
   

West Milford Township Library 
 Board of Trustees Regular Meeting 
 October 13, 2020 
 
October 13, 2020: The regular meeting of the West Milford Township Library Board of Trustees was 
called to order at 7:03 PM by Dr. Joan Oberer in the Meeting Room 6 & 7 in the West Milford Township 
Library. 
 

Open Public Meetings Law 
Dr. Joan Oberer reviewed the announcement. 
 

Roll Call of Members: The following Board and staff members were present: 
Dr. Joan Oberer , President          
James Rogers, Vice President 
Andrew Gargano, Treasurer    Brianne Colombo, Director 
Sandra Nebel, Secretary    Kathy Simmons Collins 
Eugene Valenta 
Howard Seufert     
Geoffrey Syme  
Jodie Comune, Delegate, Superintendent of Schools 
Mayor Michele Dale - arrived 7:06pm   
         

Public Present 
Bruce Gilliard 
 

Approval of Minutes 
Andrew Gargano motioned to approve the September 8, 2020 regular meeting minutes. Howard Seufert 
seconded. Discussion ensued.  Andrew Gargano withdrew his motion to approve the minutes of 
September 8, 2020. Howard Seufert withdrew his second on this motion.  

 

Mayor Michele Dale made a motion to table the approval of the minutes until next meeting. Dr. Joan 
Oberer seconded. Andrew Gargano requested a roll call.  Motioned carried. 
 

Dr. Joan Oberer Yes Howard Seufert Yes 
James Rogers Yes Geoffrey Syme Yes 
Andrew Gargano No Jodie Commune Yes 
Sandra Nebel Yes Mayor Michele Dale Yes 
Eugene Valenta Yes   
    

Mayor Michele Dale made a motion to amend the minutes to a summarized version of the public portion 
and to include a note that the audio file of the meeting is available upon OPRA request. Dr. Joan Oberer 
seconded. Mayor Michele Dale requested a roll call. Motioned carried. 
 

Dr. Joan Oberer Yes Howard Seufert Yes 
James Rogers Yes Geoffrey Syme Yes 
Andrew Gargano No Jodie Commune Yes 
Sandra Nebel Yes Mayor Michele Dale Yes 
Eugene Valenta Yes   
    

Public Petitions and Request  
No public members wished to speak in this portion. 
 
Director’s Report 
Circulation and Collection 

 Automatic Renewals: The PALS Plus General Membership voted to implement automatic 

renewals of library materials as a means of improving service to patrons.  



   

 LibraryLink NJ Delivery: At the September 23rd LLNJ membership meeting, their amended 6 

month budget passed and statewide delivery will start October 19, 2020. 

Program Highlights (Virtual) 

 Adults: Adult staff hosted nine virtual programs in September with 165 people in attendance.  The 

highlight of the month was our local history virtual program, “Rails to Sterling Forest” presented by 

author, Kevin Olsen. The attendance number reached 80 patrons! 

 Teens:  This month, Elyse launched the first in a series of virtual monthly workshops on job skills 

for high school students, with 12 in attendance.  

 Children: The Children’s Room has worked with numerous families as they adjust to the new 

school year and schedules. The 14 programs offered for children ages 0-13 included story times, 

grab-and-go crafts, Facebook Live/Zoom events and were well received by 126 total patrons! 

Public Outreach 

 Friends of the Library: The Friends of the Library held a meeting on September 17, 2020. The 

Friends voted to fund Brainfuse for one year covering 9/15/20-9/14/2021 and the Hotspot 

Program for the next 4 billing cycles.  After that time, they would a report on usage and interest in 

the community. The staff continues to promote the book sale and tote bags in the lobby. 

 Passaic County Parks & Recreation:  We are working together to offer two exciting events. 

1. Outdoor Concert: John Foley and Barry Wiesenfeld will be at Camp Hope for a night of music 

on Friday October 16th from 6-8 pm. 

2. Fall Festival: The WMTL and the Passaic County Parks are hosting a Fall Fest with snacks 

and juice, pumpkin decorating, and music by Kurt Gallagher on October 24, 10am-12pm. 

 Recreation: Our Story walk project at Nosenzo Pond Park was open to the public on October 10.  

This has been a joint effort with Community Services & Recreation. Please come out and take a 

walk and enjoy our first Story walk story, Over in the Meadow Illustrated by David A Carter. 

Public Relations 

 Fine Print: The September/October edition is available online and a hard copy. 

 West Milford Messenger: We had a full page coverage of events in the September 11-17 edition, 

September 18-24 edition and several of our events were promoted in the October 2-8 edition. 

 Radio: WTBQ 1110AM, 93.5 FM & WGHT 1500 AM covered our upcoming Outdoor Concert at 

Camp Hope on their morning shows on September 18, 2020. 

 Facebook:  We have over a 20% increase in followers from year end 2019, on average our posts 

in 2020 are being seen by 439 people that is a 90% increase from 2019. 

Services 

 Brainfuse: Over 200 of our patrons accessed Brainfuse in September!  Brainfuse is an on 

demand, anytime, anywhere eLearning for all levels.   

 Hotspots: Starting September 22, West Milford residents can check out a Wi-Fi Hotspot with their 

library card. We have 5 available on a first-come, first-served basis.  

 Self-Checkout Machines: The machines should be delivered the week of October 12.  PALS Plus 

will be here to assist with the configuration of the machines. 

 Zoom: By utilizing CARES Act funds, the NJ State Library are providing Zoom accounts for all 

public libraries in NJ. We started our free account with the NJ State Library on October 1, 2020. 

We now can host up to 500 participants. 

 

President’s Report 
Dr. Joan Oberer stated that she reread the Governor’s Executive Order, and we have gone far beyond 

what has to be done to keep the staff and public safe. Joan commended the staff for coming in during this 

time of uncertainty and serving our community. A patron recently thanked her for “this piece of normal.” 

Joan asked Brianne to distribute the list of all staff accomplishments during the library closure (due to 

Executive Order) to the full Board. Joan asked for direction from the Board about considering Zoom for 

Board Meetings. Our allocation went up for 2021.  
 



   

Dr. Joan Oberer  motioned to seek legal opinion to advice on how to legally and appropriately respond to 
the statement and concerns of any employee when they address the board in the public portion of the 
library board meeting with matters that impact the entire library staff. James Rogers seconded.  All in 
favor, motion carried.  
 

The Mayor stated that after reading the draft of the September 8, 2020 minutes she is concerned for the 
Library Board and her suggestion is to ask the attorney from an employee standpoint and for the Board to 
have direction on how to handle this going forward from an employee and employer standpoint. Geoffrey 
Syme added that the motion should include the attorney’s time should not to exceed 10 hours for the 
consult with a written report of recommendations. Roll call. Motion carried. 
 

Dr. Joan Oberer Yes Howard Seufert Yes 
James Rogers Yes Geoffrey Syme Yes 
Andrew Gargano Yes Jodie Commune Yes 
Sandra Nebel Yes Mayor Michele Dale Yes 
Eugene Valenta Yes   

 
Committee Reports 
Finance: Andrew Gargano, Chairperson, reported that the committee met on Tues., September 8, 2020: 

 We had a major discussion on the 2021 Budget, which Brianne Colombo put together.  At the 

next meeting, she will have the Budget to present to the full Board. 

 Everyone received the Five Year Capital Plan for 2021-2025 and we will be voting on it later.   

 Mayor Michele Dale asked if Andrew Gargano was happy with the building Insurance Rates.  His 

response was a positive one and he thanked the Mayor. 

 There has to be an inspection on the diesel tank for the generator. Brianne Colombo will contact 

Dave Vassa with the DEP to find out what needs to be done.   

 

Personnel & Policy: James Rogers, chairperson, reported that the committee met on Tues., Sept 8, 2020: 

 On October 5, 2020 the personnel committee met with Brianne Colombo to discuss her three 

month evaluation. Andrew Gargano expressed his concern that the Board had no input or a copy 

of the evaluation. Dr. Joan Oberer stated that this is how it has always been done and Board 

input is used at the yearly evaluation. Andrew Gargano requested that the whole board receive a 

copy of the evaluation and Brianne’s contract. Mayor Michele Dale recommended that Dr. Joan 

Oberer table the signing of the evaluation and to speak with the attorney. Andrew Gargano also 

requested that all board members receive a copy of the WMTL Trustee Bylaws. 

 

Facilities: Eugene Valenta, Chairperson, reported that the Committee met on Tues., September 8, 2020: 

 The automatic doors have been installed and are working well. 

 DPW has repaired the sidewalks. Brianne Colombo has been corresponding with the original 

engineer (Paul Ferriero) and the town engineer about the handicap ramp. He suggested replacing 

the river stone with concrete and grading the ramp and cutting down the Belgium block. Brianne 

Colombo will work on getting estimates for the work.    

 Brianne researched the signage and presented a packet outlining what kind of signs and asked 

for feedback from the committee.  

 The wet and dry fire sprinkler system was annually inspected.  

 The outside sprinkler system is scheduled to be winterized. 

 The HVAC annual inspection has taken place.  Brianne Colombo reported that at the inspection, 

she asked about the fresh air exchange and the tech said it was not on. During a power outage, it 

shuts off and the only way to see if it’s on is to climb up a 12 foot ladder into the attic and check 

the panel on the unit. Brianne will check in with EMCOR, our HVAC Company, to see if there is 

anything that can be done about it. 

 There is an issue with the phone line in the elevator.  Verizon is scheduled for tomorrow. 

 



   

Strategic Plan: James Rogers, Chairperson, reported that the committee met on Tues., Sept. 8, 2020: 

 While the Strategic Plan has been approved, we have decided that it will be necessary to include 

timelines for all of the 8 goals and the 55 objectives. Brianne Colombo has put together a very 

fine document to be updated, ongoing. Input will be provided by the staff and the Trustees as the 

objectives are accomplished. Brianne will provide a copy to all Trustees by tomorrow via email.  

Next month, the Board will move to adopt this as an addendum to the 2021-2025 Plan. 

 
Unfinished Business  
Sunday Hours: James Rogers motioned to table the decision on opening on Sunday until the November 
Board meeting where it will be discussed again. Dr. Joan Oberer seconded. All in favor, motion carried. 
Discussion: Mayor Michele Dale, Dr. Joan Oberer, and James Rogers expressed that they would like the 
library open on Sunday for various reasons. 

 
Dr. Joan Oberer Yes Howard Seufert Yes 
James Rogers Yes Geoffrey Syme Yes 
Andrew Gargano Yes Jodie Commune Yes 
Sandra Nebel Yes Mayor Michele Dale Yes 
Eugene Valenta Yes   

 

Mayor Michele Dale motioned to have Brianne Colombo make a recommendation at the next Board 
meeting that would include Sunday hours, with a reduction of hours during the week. James Rogers 
seconded it. All in favor, motion carried. Discussion: Geoffrey Syme questioned the process of how to 
evaluate Sunday/library hours going forward. The Mayor stated anything can be reevaluated at any time.  
 
Overhead/Wall Signage: Brianne Colombo presented the old signs from the original library. There are 
only 6 and they no longer represent our needs and will be discarded. She will do research on a 
combination of actual signs and decals for all areas of the library. 
 

Donor Acknowledgement: Geoffrey Syme and Dr. Joan Oberer have a temporary solution to display our 
donors. They would like the names of the donors presented them on the TV monitors in the library. 
Brianne Colombo recommended that we also list them permanently on our website. 
 
Sidewalk/Ramp: Brianne Colombo will get three estimates to properly grade the ramp, and work with the 
original engineer who designed the ramp to write up a spec for it. 
 
New Business  
Capital Plan 2021-2025: Andrew Gargano motioned to accept the Capital Plan 2021-2025.  Mayor 
Michele Dale seconded it.  All in favor, motioned carried. 
 
Resolution to Rescind 2005 & 2010 Resolutions Regarding Salary Ranges: Howard Seufert motioned to 
accept Resolution 2020-18 to Rescind 2005 & 2010 Resolutions Regarding Salary Ranges. Andrew 
Gargano seconded it. All in favor, motioned carried. 

 

Dr. Joan Oberer wants everyone to be aware the October 18-24 is National Friends of the Library Week. 
She would like them to be recognized in some way. Brianne Colombo recommended doing a Facebook 
campaign, recognizing “Friends” each day with ways they support the library and post all that they have 
done for us during the years. There will also be a link to the Friends of the Library’s website. 
 
Action on Bills 
Jim Rogers motioned to approve the bills. Jodie Commune seconded it. All in favor, motion carried. 
 
 
 
Public Petition & Requests 
Bruce Gilliard stated his name and address. He stated his familiarity with OPMA and OPRA, and that he 
believes everything he discussed at the September meeting was a matter of public record. Mr. Gilliard 



   

stated that the Library Bylaws state that the Annual Reorganization Meeting is held the first meeting of the 
year. He noted that for the past 4 years, the elections have been taking place in the year prior, which he 
stated is a violation of the Bylaws.  

 

James Rogers asked Brianne Colombo to summarize all items requested of her in this meeting. 
 

Adjournment 
Dr. Joan Oberer motioned to adjourn at 9:32 PM. Sandra Nebel seconded it. All in favor, motion carried. 
 
 

Date of Next Meeting 
November 10, 2020 
 
 
Minutes prepared and respectfully submitted by:  
Kathy Simmons Collins – Administrative Library Assistant 
 


