
West Milford Township Library 
 Board of Trustees Regular Meeting 
 September 8, 2020 
 
September 08, 2020: The regular meeting of the West Milford Township Library Board of Trustees was 
called to order at 7:02 PM by Dr. Joan Oberer in the Meeting Room 6 & 7 in the West Milford Township 
Library. 
 
Open Public Meetings Law 
Dr. Joan Oberer reviewed the announcement. 
 
Roll Call of Members: The following Board and staff members were present: 
Dr. Joan Oberer , President          
James Rogers, Vice President 
Andrew Gargano, Treasurer    Brianne Colombo, Director 
Sandra Nebel, Secretary    Kathy Simmons Collins 
Eugene Valenta- Absent 
Howard Seufert     
Geoffrey Syme- Absent 
Jody Comune, Delegate, Superintendent of Schools - Absent 
Mayor Michele Dale - Absent   
         
Approval of Minutes 
Dr. Joan Oberer motioned to approve the August 11, 2020 Regular Meeting minutes. Andrew Gargano 
seconded. All in favor; motion carried. 
 
Andrew Gargano would like to change the minutes to reflect the use all excess bond payment monies 
held by the township be used for bond payments until they expire. Please attach the correspondence with 
West Milford Township CFO, Ellen Mageean, which refers to the bond payment in question. 
 
Public Petitions and Requests 
Two public members present:  

 Elyse Schear: Stated her name and position at the library and expressed concerns about COVID-
19 risks. 

 Bruce Gilliard: Stated he is here as a member of the public; stated that he is an employee here 
and a union steward, but that he is only here representing his own opinions and not representing 
the staff. Bruce Gilliard expressed his concerns about COVID-19 risks and opinion about the 
Library Board of Trustees and their treatment of previous directors.  
 

Director’s Report 
Current Services 

 Since July 6, 2020, we are operating under our limited capacity and services plan. 

 We have had an increase of patrons coming in without masks/proper face coverings.  

 Sunday Hours: My recommendation is that they are still not necessary or advisable at this time.  
Our evenings and Saturdays have been very quiet, and while I understand the purpose of 
community interest of Sunday hours during normalcy, I feel we would be unnecessarily 
overextending our staff during this pandemic, and creating unnecessary risk on top if existing 
public safety risks.  

Circulation and Collection 

 Our physical circulation numbers are continuing to increase.  August was 6,711 circs which is 
closer to last year’s monthly average of 8,700.  We feel these numbers are increasing as a large 
result of the ease, convenience and awareness of our contactless pickup services. 

Program Highlights (Virtual) 

 Adults: Adult staff hosted seven virtual programs with 20 people in attendance. Our “Joy of 
Creativity” program has been postponed due to Tropical Storm Isaias, which will be re-scheduled 



for a later date in 2020. Our newest issue of Fine Print includes our upcoming programs for 
September & October. 

 Teens: While we had no attendees for the virtual YA Readers Theater 6-week program, we are 
looking towards creative ways to work with the schools.  Elyse has been collaborating with the 
high school special education department to create a year-round series of virtual workshops to 
support students who are preparing to join the work force.  In addition, we are now reaching out to 
teachers to explore a variety of programing including writing, art and environmental science. 

 Children: As we came to the end of our summer programming, we had 11 programs including 
story times, puppet shows, a music workshop, an animal meet and greet and a music concert.  
Our programs were a mix of recorded videos and live events totaling 315 participants. 

Public Outreach 

 Passaic County Parks & Recreation: I met with Kerry Klug, Recreation Program Coordinator, to 

discuss Camp Hope, which is now a public county park.  We met and toured the park and are 
looking forward to working together in October for a Family Fall Festival. 

 Highlands Family Success Center: I met Kelly Hart, Program Coordinator, to discuss ways we 

can support one another and work together on future programming. 

 WMT Public Schools: I have been in touch with the district Superintendent and all district 
Principals to discuss the various ways that the library is here for the students and faculty during 
the 2020-2021 school year.  They were very appreciative of our efforts and said they will be 
sharing our services with the students and faculty. 

Public Relations 

 Fine Print: The September/October edition is available online and a hard copy. 
Services 

 Brainfuse: I am working with the Friends of the Library to cover the cost of Brainfuse, which is an 
online (Live) tutoring program available every day, from 2pm–11pm for homework.  It covers 
kindergarten to Adults and runs $2,600 annually. 

 Self-Checkout Machines:  I have moved forward with paperwork and configuration with a ship 
date shortly. 

Summer Reading 

 75 residents participated and had a collective read time of 50,000 minutes!  We gave out 1 Teen 
prize, 8 Adult prizes and 10 Children’s prizes.  Many Thanks to Country Cottage who has 
Donated (2) $20 gift certificates! 

 
President’s Report 

 Thank you to James Rogers for attending the NJLTA webinar meeting. Announcement on 
Saturday, October 17th is the Annual Virtual Trustee meeting. We need 7 credit hours total for the 
year which helps guarantee our NJ State Funding of approximately $11,000 annually.   

 We will be doing a three month evaluation of Brianne Colombo. 
 
Committee Reports 
Finance: Andrew Gargano, Chairperson, reported that the Committee met on Tuesday, September 8, 
2020: 

 We have a draft of the Five Year Capital Plan for 2021-2025.  Brianne will be sending this out 
to everyone for review at the October Trustee Meeting and be in effect January 2021. 

 Allocation is paid up until July and chargebacks for August 2020. 

 I met Brianne at Columbia Bank to close out the Bequest and Donation account and move it to 
the Capital account. 

 
Personnel and Policies: James Rogers, Chairperson, reported that the Committee met on Tuesday, 
September 8, 2020: 

 Reviewed three Policies: 1. Epidemic/Pandemic Policy, 2. Programming Policy 3. Communication 
& Social Media Policy.  There have been some revisions and we will be voting on those in New 
Business. Brianne will be explaining some of the changes that have been made since last time 
you saw them. 

 



Facilities and Maintenance: Andrew Gargano, Chairperson, reported that the Committee met on Tuesday, 
September 8, 2020: 

 In regards to the automatic doors, we are still waiting for backordered parts from the vendor. 
Hopefully by 9/21. 

 Parking lot has been restriped by the DPW. They have also repaired the sidewalks. They have 
been refurbished with free extra material from the BOE. Still discussing the sidewalk handicap 
ramp. Brianne got an estimate for landscaping the sidewalk but we realized that is not going to 
work. We are going to have to come up with a better solution. Brianne will work with the township 
engineer to come up with something.    

 Floors have been stripped and cleaned and linoleum floors were waxed. 

 The backordered standalone hand sanitizers are in. They are in the lobby and the gallery area. 

 Signage was mentioned to be hung up by the handyman but will be discussed in unfinished 
business.  
 

Strategic Plan: James Rogers, Chairperson, reported that the Committee met on Tuesday, September 8, 
2020: 

 It was adopted last month, but it will be amended. We would like to incorporate a timeline for each 
55 objectives and 8 goals which will be provided by Brianne Colombo. 

 
Unfinished Business  
Signage: Andrew Gargano asked if member of the public, Bruce Gillard, could explain the signs. 
Discussion ensued. Dr. Joan Oberer asked Brianne Colombo to do research and follow up with the board 
next month. 
 
Sunday Library Hours: Andrew Gargano motioned to table Sunday Hours until next meeting October 13, 
2020. It is up for discussion in Unfinished Business; Howard Seufert seconded it, all in favor, motioned 
carried. 
 
New Business  
 
Policies: 

Brianne reviewed all changes made: 
1. Communication and Social Media Policy: Under the media section, there was a change to the 

Director and Board President are the primary spokespersons on behalf of the library. 
2. Epidemic/Pandemic Policy: There will be a line added in regards to reopening. 
3. Hotspot Policy: Change to the disclaimer to add clarifying legal language. Andrew Gargano asked 

to add additional coverage of who can be held responsible in line with the gallery policy. 
4. Programming Policy: Remains unchanged. 

 
Dr. Joan Oberer motioned to approve the changes and approve all four policies; Andrew Gargano 
seconded it, all in favor, motioned carried. 

 
 
Public Petition & Requests 
None 
 
Action on Bills 
Jim Rogers motioned to approve the bills. Dr. Joan Oberer it. All in favor, motion carried.  
 
 
Adjournment 
Dr. Joan Oberer motioned to adjourn at 8:05 PM. James Rogers seconded it. All in favor, motion carried. 
 
 
 
 



Date of Next Meeting 
October 13, 2020 
 
 
 
*Minutes prepared and respectfully submitted by: 
 
 
 
The Library Board of Trustees 
 
 
 

 


