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West Milford Township Library 
 Board of Trustees Regular Meeting 
 May 11, 2021 
 
 
May 11, 2021: The regular meeting of the West Milford Township Library Board of Trustees was called to 

order at 7:07 PM by Dr. Joan Oberer via Zoom. 

 
Open Public Meetings Law 

Dr. Joan Oberer reviewed the announcement. 
 

Reading of the Oath of Office by Linda Connolly. 
 
Roll Call of Members: The following Board and staff members were present: 

 
Dr. Joan Oberer , President       

James Rogers, Vice President      Timothy Domick 
Geoffrey Syme, Treasurer       Kathy Simmons Collins 

Sandra Nebel, Secretary 
Linda Connolly       
Jodie Comune, Delegate, Superintendent of Schools - Absent 

Mayor Michele Dale – Absent 
         
Public Present 
None 
 

 
Approval of Minutes 

 

Dr. Joan Oberer motioned to table the minutes of April 13, 2021.  Geoffrey Syme seconded it.  Motion 

carried.  (Linda Connolly abstained). 
 
 
President’s Report:  

 

Dr. Oberer officially welcomed Linda Connolly to the Board of Trustees. 
 

Dr. Oberer and Timothy Domick attended the New Jersey State Town Hall, which was very informative 
with a wealth of information on programs being offered by the State.   
 

Dr. Oberer also recommended to Ms. Connolly, that besides the New Jersey State Library Trustee 
website, she has found the ilovelibraries.org website to be informative and helpful.  

 
 
Director’s Report 

 

Current Operations /Services 
 

 On April 26th the Library increased the visit time limit to 60 minutes.  Additional seating has been 
provided and the quarantine period of materials lessened.  

 Thank you to the Friends of the Library for sponsoring an additional five (5) Hot Spots bringing 
our total number to ten (10) available Hot Spots for patrons. 

 Attended PALS Plus Executive board meeting.  Discussion included the updates on the status of 
two new Pals member libraries, Kearny and Belleville.  The credit card system for fine payment is 
a success, allowing patrons to conveniently clear their accounts of outstanding balances. 
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 The Governor issued a new executive order that lifts the imposed 50% capacity limit, effective 
May 19, 2021.  We are preparing the library for the influx of patron use and updating procedures 

and protocols as necessary. 

 I am still waiting required information from the accounting firm authorizing their professional 
services.  

 
 

Facilities 

 The public fax machine had not been operating properly earlier in the month.  Verizon was called 

in and repaired the phone line. 

 Cody Mow Mow completed the Spring Clean Up and staked a number of trees. 
 

 
Personnel 

 Librarian Bruce Gilliard tendered his resignation on April 19, 2021.  His last day was on May 3rd 
we wished him good luck in his new position and thanked him for his service.   

 Job announcements have been posted for one full-time and two part-time positions with a 

deadline of May 12th.  We have received a good response.  Interviews are underway and 
recommendations will be presented at the next board meeting. 

 Civil Service should update me with the status in 4-6 weeks. 
 
 

Program Highlights  

 Virtual Spring Story Time is in its 3rd week and going well. 

 This month, the Children’s Department featured a display on Beverly Cleary, beloved children’s 
author who passed away at the age of 104. 

 Children’s Department featured a Grab & Go: Spring Crafts and Seed Pods for Earth month.  

Miss Jean had Night Owl Poetry for National Poetry Month. 

 We had 24 participants for the Organic Gardening presentation.  Virginia Lamb of Groundwork 
Education & Consulting was excellent and well received. 

 

Public Outreach 

 Director Domick met with Christina Rodek (Girl Scouts representative) who requested space 
within the library to store shared materials that all Girl Scouts in the area could access. The 

Library cannot fulfill the request and she was referred to the Recreation Department.   

 The Passaic County Health Department set up in the Lobby, and provided assistance to the 
community with COVID-19 vaccination appointments.   

 Elyse Schear and Mr. Domick met with the West Milford Lions Club to discuss resuming tutoring 
services.  We discussed a plan of protocols, procedures and general safety concerns.  Our next 
meeting will finalize a mutually agreeable plan of action. 

 The Messenger has published a large number press releases about programs related to the 
library.  Special thanks to Elyse Schear for her diligence in making this happen! 

 
 

Resolutions: 

No. 2021-10 Appointing Timothy Domick and Elaine Bindler as the West Milford Township Library’s 

representative and alternate representative, respectively to Pals Plus. Dr. Joan Oberer motioned to 

approve resolution No. 2021-10.  James Rogers seconded it.  Motion carried.  (Linda Connolly 

abstained). 
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Public Petitions & Requests –  

None 

 

 

Committee Reports 
 

Finance: Geoffrey Syme, Chairperson, reported the committee met earlier this evening via Zoom.   
 

 Mini CARES grant application for was denied. 

 No audit date has been set, we are awaiting the auditor to schedule a date.   

 Discussion was held on the installation of the panic buttons. 

 Quickbooks accounting software needs to be upgraded, it was determined that now is not the 
time to upgrade to the cloud-based version.   PALSPlus will be contacted to schedule provide 

assistance on installation of the upgrade. 

Personnel & Policy: James Rogers, Chairperson, reported the committee met earlier this evening via 
Zoom.   
 

The Director’s three month evaluation was completed and presented last Tuesday by Joan Oberer. 
 

 Job openings-we have received 20 applications. 

 CWA requested a copy of our 2021 budget, we hope to start negotiations. 

 Departure of Bruce Gilliard, who was the shop steward, the Union will have to replace him. 

 
  
Facilities: Geoffrey Syme, Chairperson, reported committee met earlier this evening via zoom. 

 Capacity limits increased on May 19th 2021. 

 Emergency Procedure Manual is currently being updated.  

 Discussed interior signage 

 Panic buttons were discussed and it was agreed that they should be installed. 

 Discussed the addition of a Cricut machine and related programming. 
 

 
Geoffrey Syme Motioned to purchase the Panic buttons at a cost of $385 plus a $40 monthly fee.  James 

Rogers seconded it.  Motioned Carried. (Linda Connolly abstained). 
 
Friends of the Library 

Sandra Nebel attended the Friends meeting on April 30th.  The Friends have been conducting a 
membership drive during the month.  The Friends will come into the lobby to maintain the books that are 

for sale.  We want to reach out to the newcomers to West Milford to make them aware of what the Friends 
do. 

James Rogers suggested a celebration of the Friends. 
 

 

Unfinished Business  

 Overhead/Wall Signage  

 Donor Acknowledgements – information was sent to Linda at JHL and we are waiting to hear 

back from her. 
 
New Business  

 Return to in-person Board Meetings. 

 Librarian Resignation as of May 3, 2021. 
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Discussion ensued regarding meeting in-person.  It was agreed that in-person meetings would resume 
with a call-in/Zoom component available. 

 
Dr. Joan Oberer motioned to accept the Resignation of Bruce Gilliard effective May 3, 2021.  James 

Rogers seconded it. Motion carried.  (Linda Connolly abstained) 
 

 
Action on Bills 

Dr. Joan Oberer motioned to approve the bills. Sandra Nebel seconded it. Motion carried.  (Linda 

Connolly abstained). 
 

 
Adjournment 

Dr. Joan Oberer motioned to adjourn at 8:08PM. Linda Connolly seconded it. All in favor, motion carried.   

 
 
Date of Next Meeting 

June 8, 2021 

 
 
Minutes prepared and respectfully submitted by: 

Kathy Simmons Collins – Administrative Library Assistant 
Timothy Domick, Library Director 

 
 

 
 


