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West Milford Township Library 
 Board of Trustees Regular Meeting 
 April 13, 2021 
 
 
April 13, 2021: The regular meeting of the West Milford Township Library Board of Trustees was called to 
order at 7:05 PM by Dr. Joan Oberer via Zoom. 
 
Open Public Meetings Law 
Dr. Joan Oberer reviewed the announcement. 
 
Roll Call of Members: The following Board and staff members were present: 
 
Dr. Joan Oberer , President       
James Rogers, Vice President      Timothy Domick 
Geoffrey Syme, Treasurer       Kathy Simmons Collins 
Sandra Nebel, Secretary       
Jodie Comune, Delegate, Superintendent of Schools  
Mayor Michele Dale  
         
Public Present 
None 
 
 
Approval of Minutes 
 
Dr. Joan Oberer motioned to approve the minutes of March 9, 2021, Sandra Nebel seconded it.  All in 
favor, motion carried.   
 
 
President’s Report:  
 
Dr. Oberer acknowledged that this was National Library Week. 
 
Dr .Oberer shared with the rest of the Board, that Linda Connolly, is interested in filling the current 
vacancy and completed the appropriate application materials. 
 
Dr. Oberer informed Director Domick that the Autumn Lights Festival (ALF) is scheduled for October 9, 
2021 with a rain date of October 10, 2021. The Library and the Friends have a booth every year in order 
for him to prepare accordingly.  

 
Sandra Nebel was asked to be the liaison to the Friends of the Library and she agreed to fill this role. 
 
Director’s Report 
 
Current Operations /Services 
 

 Automatic renewals service was activated on February 1, 2021.  This means all items will 
automatically be renewed unless there is a hold on the item.  

 There are still three outstanding resolutions.  Two are on the agenda for approval tonight and the 
one for the accounting firm is still waiting for a proposal letter. 

 Attended PALS Plus quarterly membership meeting.  Discussion included going fine free and the 
impact that will have on the consortia. 

 Attended quarterly township safety meeting.  Town insurance representative presented and 
reviewed the ongoing status of township safety concerns as well as claims and losses. 
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 Reminder, in the near future all Board members should be receiving notification via email to 
complete their financial disclosure form. 

 
Collection 

 Relocated fiction stacks to better facilitate patron finding and discovery of materials.  There is also 
the added benefit of more space to shelve and browse new materials upon entry. 

 Inventory was completed.  Weeding of non-fiction collection has been on hiatus.  Areas of review 
have been re-assigned.  Weeding to be completed by the end of August. 

Finance 

 Township billing/chargeback error on Health Insurance amounts due for 2020.  The error resulted 

in a $22,040. payment made to the township. 

 Treasurer Bonding application has been submitted to insurance company, still waiting the final 

approval letter. 

 Audit is being scheduled, awaiting confirmation of the date for the Auditor, Wielkotz & Company. 

 Our Version of Quickbooks will no longer be supported as of May 31, 2021.  Investigating the 

options of moving to web-based vs server based software. 

 Met with town CFO for detailed explanation of chargeback procedures. 

 

Facilities 

 Gutters were cleaned by All-American Window and Gutter, it will now be an annual service. 

 The original quote for interior signage seemed high, additional quotes have been requested from 
two West Milford based companies. 

 The faulty thermostat was repaired by Emcor. 

 Requested quotes from Cody Mow Mow and Mountain Landscaping for spring clean-up have 
been received. 

 
 
Personnel 

 Director Civil service update: State posted position on April 1, 2021.  Position closes April 21.  I 
have applied and awaiting instruction from the state regarding testing date and location. 

 Mandatory staff training in harassment and cyber security is being provided by the township.  All 
staff will complete training by April 15. 

 
 
Program Highlights  

 Virtual Winter Story Time has ended, and spring registration has opened.  Registration is 
ongoing.  We did a Grab & Go Makers Day program and handed out 76 Makers Kits! 

 This month Dr. Seuss Enterprises decided to no longer publish 6 titles of his catalog due to racial 
and insensitive imagery.  We own a copy of each book and they are currently checked out to me 
and will remain in our collection as reference items. 

 This month author Dav Pilkey and Scholastic decided to no longer publish Ook & Gluk: Kung-Fu 
Cavemen from the Future for “harmful racial stereotypes and passively racist imagery”. 

 St. Patrick’s Day and Woman’s History Month displays were well received. 

 Patrons are happy to be at the library and adhere to all policies regarding COVID -19. 

 

Public Outreach 

 Director Domick attended the first meeting of the newly formed PALS Plus Strategic Planning 
committee.  Primary discussion on development of the Strat Plan focused on discussion of in 
house development versus hiring an outside firm to assist. 
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 The Director met with Lori Fallon from the Passaic County Health Department.  Discussed 
information distribution and received their most recent COVID information on vaccines for 
distribution in the lobby. 

 Tour of West Milford was provided by the Director of Recreation.  The New Story Walk is in place 
and we are discussing additional books for next year.  Discussion also included continued and 
expanded cross-promotion and collaboration on events. 

 Attended the Friends of the Library Board (FoL) meeting.  Highlights included the following: 
1. Friends approved continual financial support of circulating hotspots based on their 

circulation data. 
2. Lobby book sales have been averaging $100 per month of revenue. 
3. Membership drive was discussed, with a plan of a two week blitz with a focus on social 

media. 
4. Annual book sale will be held at the Wallisch Barn, September 24-26. 
5. There will be four concerts under the tent this summer sponsored by the Friends. 

 
Resolutions: 

No. 2021-07 For claims requiring payments between meetings with individual claims not to exceed 

$1200.  Dr. Joan Oberer motioned to approve resolution No. 2021-07.  Geoffrey Syme seconded it.  All in 

favor, motion carried. 

No. 2021-08 For authorizing the award of a contract for legal counsel to Cleary, Giacobbe, Alfieri Jacobs 

LLC.  Hourly rate is $190 per hour for all Attorneys and $90 per hour for Paralegals.  Dr. Joan Oberer 

motioned to approve resolution No. 2021-08.  Sandra Nebel seconded it.  All in favor, motion carried. 

No. 2021-09 To apply for CARES Act Mini-grant for public libraries in the amount of $1800 to be used to 

improve access to technology for library patrons.  James Rogers motioned to approve resolution          

No. 2021-09.  Dr. Joan Oberer seconded it.  All in favor, motion carried. 

 

Public Petitions & Requests –  

None 

 

 

Committee Reports 
 
Finance: Geoffrey Syme, Chairperson, reported that the committee met earlier this evening via Zoom.   
 

An accounting charge, due to a township oversight error, for the retiree health benefits is in the amount of 
$22,040 has been paid 

As the Treasurer, Mr. Syme is now bonded and insured.    

 
Special Note: At 7:26 pm the meeting was interrupted and briefly stopped by unpleasant event as a 
result of a Zoom bomb.  The meeting resumed by all shortly after the incident.  
 
 
Personnel & Policy: James Rogers, Chairperson, met earlier this evening via Zoom.   
 
There was a discussion that our Children’s librarian, Theresa McArthur has completed her MLS 
certification and should be titled and compensated as a MLS Librarian. 
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Sandra Nebel made a motion to make Theresa McArthur an MLS Librarian 1 with a salary of $60,000 
starting pay period 4/25/2021. Dr. Joan Oberer seconded it.  All in favor, motion carried.  

 
Three month evaluation of Director Domick will commence. Mr. Rogers outlined the process and 
procedures for the Personnel Committee and the entire Board. The entire Board was invited to provide 
input and feedback. The evaluation will be presented to Mr. Domick at the May 11, 2021 Personnel 
Committee meeting. 
 
James Rogers reported that the budget has set aside $2,500 for staff development and to date none of 
that money has been disbursed. He asked Mr. Domick to investigate with his staff, productive 
opportunities for staff training. James Rogers stated staff development is critically important. 
 
 
Facilities: Geoffrey Syme, Chairperson, reported that the committee met earlier this evening via Zoom. 

 The automatic Front doors need new batteries to resume proper functionality. 

 Possibility of furniture being put back out on the floor.  Discussion ongoing. 

 Tree issue.  Dr. Joan Oberer asked Mr. Domick to reach out to the township manager regarding 
procedures for replacement trees from the town pipeline grant. 

 Discussed interior signage, Mr. Domick is collecting additional estimates. 

 Gutters have been cleaned and will be done annually. 

 Spring cleanup will be awarded to Cody Mow Mow. 
 

 

Unfinished Business  

 Overhead/Wall Signage  

 Donor Acknowledgements – Dr. Oberer will contact JHL engraving. 
 
New Business  

 Environmental committee has posted a white paper report on climate change in West Milford, and 
Mr.  Domick has posted a link to our website. 
 
 

Action on Bills 
Dr. Joan Oberer motioned to approve the bills. James Rogers seconded it. All in favor, motion carried. 
 
 
Adjournment 
Dr. Joan Oberer motioned to adjourn at 8:27 PM. James Rogers seconded it. All in favor, motion carried. 
 
Date of Next Meeting 
May 11, 2021 
 
 
Minutes prepared and respectfully submitted by: 
Timothy Domick, Library Director 
 
 
 
 


