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  August 18, 2020 

 West Milford Township Library 
 Board of Trustees 
 Regular Meeting 
 July 14, 2020 
 
July 14, 2020: The regular meeting of the West Milford Township Library Board of Trustees was called to 
order at 7:00 PM by Dr. Joan Oberer in the Meeting Room 6 & 7 in the West Milford Township Library. 
 
Open Public Meetings Law 
Dr. Joan Oberer reviewed the announcement. 
 
Roll Call of Members: The following Board and staff members were present: 
 
Dr. Joan Oberer , President          
James Rogers, Vice President 
Andrew Gargano, Treasurer       Brianne Colombo 
Sandra Nebel, Secretary       Kathy Simmons Collins 
Eugene Valenta  
Geoffrey Syme 
 
Absent 
Howard Seufert             
Mayor Michele Dale    
Jody Commune, Delegate, Superintendent of Schools   
           
Public Present 
None 
 
Approval of Minutes 
Dr. Joan Oberer motioned to approve the June 4, 2020 Regular Meeting minutes. Eugene Valenta 
seconded.  All in favor, motion carried. 
 
Director’s Report 

Current Services 

 On Tuesday, June 16th 2020 contactless pickup began. 

 On Monday, July 6th 2020 we reopened the library with limited services.  
 

Circulation and Collection 

 We are following Pals Plus temporary circulation policies during the gradual reopening. 

 We are using an internal delivery system through Pals Plus to help exchange returned material at 
library “Hubs”.  LibraryLinkNJ will be dispersing materials left in their sorting facility by the end of 
July.  There is no update as of yet on when statewide delivery will return. 

 There is now a “homemade” self check-out in place at the circulation desk. 

 All library materials will continue to be quarantined for 72 hours. 

 We still provide contactless pickup for patrons. 

 The staff are still working on finalizing inventory and weeding of the library collection. 
 

Facilities 

 We continue to order sanitary supplies through Northeast Janitorial.  We are still waiting for 2 
hands free foam dispensers that are on backorder. 

 All desk shields have been installed. 

 Library bathrooms are cleaned every weeknight evening. On Wednesday and Saturday, the library 
will receive a full clean. DPW will come Thursday mornings to spray disinfectant in certain areas. 

 Mulch work was completed by Cody Mow Mow on June 22. 
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 The staff bathroom had a leaky faucet and I was able to have Koehler send us a faucet for free 
and had it installed. 

 The front entrance door now has a “wave” opening allowing for hands free access.  The electrician 
was in to run the electric for the lobby and children’s room doors.  All expenses for this 
improvement will be covered under the CARES Act grant. 

 
Finance 

 The 2019 Audit was finalized and is available for review.  Upon approval, I will prepare a resolution 
for the August board meeting to transfer excess funds into the capital account. 

 I am working with Ellen Mageean, CFO to resolve the $2,107.87 credit for our excess Capital Fund 
held by the township. 

 
Program Highlights (Virtual) 

 Adults hosted 5 programs in June with 20 people in attendance. 

 Teens will be hosting a Reader’s Theater Workshop for 6 weeks this summer.  Elyse is also 
hosting a four week online Extended Year Services program for WMHS students in special 
education. 

 Children had a variety of virtual programs during the month of June, including story time crafts and 
a science experience. 
 

Public Outreach 

 Community Services & Recreation:  I have reached out to the director Daniel Kochakji, to speak 
about program collaboration. 

 Friends of the Library: I reached out to Marty Tappan and Carol Heinz to introduce myself.  
Unfortunately, the summer concert series will not be taking place this year. 

 Lions Club: I reached out to the president to introduce myself and thank her for the $200 donation 
for audio and large print books. 

 
Public Relations 

 Fine Print Newsletter: Bruce has a draft of the summer edition, which will be available shortly. 

 Website:  I am working with Bruce on updating our website to make it more user friendly. 
 

Summer Reading 

 We are hosting an all ages incentive-based virtual summer reading program, Imagine Your Story, 
July 5th-August 15th through the digital platform, ReadSquared. 
 

Statistics 

 You have all received a physical copy of the Stats that are needed in the State Aid Report.  In 
addition, I have included our Facts on File database, Facebook & Youtube views.   

 
President’s Report 

 Brianne first day was June 15th and she started the curbside pickup on June 16, 2020. Good job 
Brianne, you have hit the ground running. 

 Thanks Eugene for doing the legwork on the sneeze guards. 

 Our consultant landscaper made recommendations such as the mulch, which was done, and 
there is a weed growing out of one of the Pine trees by Town Cycle Bike shop, which will be 
removed. 

 
Committee Reports 
Finance: Andrew Gargano, Chairperson, reported that the Committee met on Tuesday, July 14, 2020: 

 We are in the process of developing the 5 Year Capital Plan effective by January 1, 2021 so we 
have to have it done by the end of December 2020. 

 The Audit for 2019 in complete and there were no issues. 

 The overage of $137,791 will be transferred to the Capital Fund before the end of the year.  

 The Allocation check is expected next month, which will cover May and June, possibly July. 
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 We will use the balance of the Capital Account (held by the township) to pay our Annual Bond 
payment in the beginning of the year. 
 

Personnel and Policies: James Rogers, Chairperson, reported that the Committee met on Tuesday, July 
14, 2020: 

 Holding off on the Epidemic Plan/Pandemic Plan so we can develop an all-encompassing 
Disaster Plan. Board attorney to review issues in regards to furlough of our employees so we will 
wait for the feedback before we present it.  

 
Facilities and Maintenance: Eugene Valenta, Chairperson, reported that the Committee met on Tuesday, 
July 14, 2020: 

 Automatic door openers need a door rail for the doors that open outward.  We will proceed with 
this because it must be done for safety reasons and ADA.  This pertains to the Children’s room 
and the lobby entrance to the main library.   

 
Strategic Plan - James Rogers, Chairperson, reported that the Committee met on Tuesday, July 14, 
2020: 

 Brianne was able to review the plan and make suggestions.  In a month or two it will be ready for 
adoption. 

 
Unfinished Business  
Andy asked if we are going to go to the yearly meeting for NJLTA.  Brianne will follow up on it. 
 
New Business  

 
1. PALS Plus Voting Rep: Dr. Joan Oberer motioned to approve Resolution for PalsPlus Voting 

Representative, Andrew Gargano seconded it All in favor, motion carried. 
2. Columbia Bank Director Access: Paperwork signed by Dr. Joan Oberer & Andrew Gargano. 
3. Hotspots:  Cost is $28.75 per unit, Brianne suggests 5 of them. Loan period can be set for 7-14 

days. Brianne will explore connection to a cell tower. Dr. Joan Oberer motioned that after Brianne 
follows up on questions, to order 5 hotspots from T-Mobile. James Rogers seconded it. All in 
favor, motion carried. 

 
Bill List 
Dr. Joan Oberer motioned to approve the Bill List, Andrew Gargano seconded it. All in favor, motion 
carried. 
Executive Session 
Dr. Joan Oberer motioned to enter into Executive Session at 8:12pm Geoffrey Syme seconded it. All in 
favor, motion carried. 
 
Adjournment of Executive Session 
Andrew Gargano motioned to adjourn at 8:43 PM.  James Rogers seconded.  All in favor, motion carried. 
 
Dr. Joan Oberer motioned to approve the Executive Session Board meeting minutes for June 4, 2020. 
Andrew Gargano seconded it. All in favor, motion carried.  
 
Adjournment 
Andrew Gargano motioned to adjourn at 8:45pm, Geoffrey Syme seconded it. All in favor, motion carried. 
 
Date of Next Meeting 
August 11, 2020 
 
 
Minutes prepared and respectfully submitted by: 
Kathy Simmons Collins – Administrative Library Assistant 


