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 West Milford Township Library 
 Board of Trustees 
 Regular Meeting 
 January 14, 2020 
 
January 14, 2020: The regular meeting of the West Milford Township Library Board of Trustees was 
called to order at 7:02 PM by Dr. Joan Oberer in the Library Conference Room of the West Milford 
Township Library and Community Center. 
 
Open Public Meetings Law 
Dr. Oberer reviewed the announcement. 
 
Roll Call of Members: The following Board and staff members were present: 
Dr. Joan Oberer , President      Kathy Simmons Collins 
James Rogers, Vice President      Ricardo Pino 
Andrew Gargano, Treasurer 
Eugene Valenta 
Jodie Comune 
Mayor Michele Dale 
 
Absent 
Sandra Nebel, Secretary 
Daniel Novak, Delegate, Superintendent of Schools 
 
Public Present 
None 
 
Dr. Oberer addressed the Trustees on the passing of Douglas Ott, longstanding Trustee of the West 
Milford Township Library Board of Trustees.  After speaking movingly of his legacy and contributions to 
the Library, she led the Trustees in a moment of silence. 
 
Dr. Oberer also thanked Sandra Nebel for her efforts in organizing the holiday luncheon for the Staff, and 
all of the Trustees that provided feedback for the Strategic Plan draft. 
 
Approval of Minutes 
Dr. Oberer motioned to approve the December 10, 2019 Regular Meeting minutes.  Eugene Valenta 
seconded.  All in favor, motion carried.  Mayor Dale abstained as she was not present at the December 
10, 2019 Regular Meeting. 
 
Public Petitions and Requests 
None 
 
Director’s Report 

 Director Pino shared his memories of Douglas Ott.  He also reported that Carolyn Ott had 
addressed a thank you card to the Trustees for their condolences, and encouraging the Board to 
continue the work for the library that Mr. Ott had dedicated his energy towards. 

 

 On behalf of the Staff, Director Pino thanked the Trustees for the Staff holiday luncheon.  The 
Staff also addressed a thank you card to the Trustees, which was circulated for viewing. 

 

 The rollout of the new computers began on December 13, 2019, with staff computers the first to 
be installed.  This has allowed for many of the kinks to be worked out and the best workflow 
procedures to be established, so when the public computers are rolled out service interruption to 
the public can be minimized.  Director Pino again thanked Douglas Ott and Katherine Stromberg 
of the Friends of the West Milford Township Library for their help in funding the new computers 
before both passed away. 
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 Director Pino outlined the parameters of the new Temporary Resident card, which went live 
through PALS Plus on January 1, 2020.  This new card can accommodate the needs of 
temporary West Milford residents (e.g., shelter residents, au pairs, vacationers, etc.) while limiting 
the amount of items that can be taken out at one time.  
 

 The Clifton Public Library is beta testing text notifications, an opt-in feature for cardholders to 
receive texts when holds are available and when items are due.  PALS anticipates working out 
any issues and rolling out to the entire consortium by the end of the 1st Quarter. 
 

 LibraryLinkNJ has awarded a contract for an Interlibrary Loan delivery study, which will in turn 
greatly impact the crafting of the RFP for the next Interlibrary loan delivery services contract.  The 
current contract ends in December 2020. 

 

 Director Pino thanked the Community Services and Recreation department for their cooperation 
and help in securing a larger venue for the “Story Time with Mrs. Claus” program held on 
December 23, 2019.  While the larger meeting rooms were not originally available, the Library 
and Community Services staff worked together to move programs around so that a program that 
could originally only register 10 children had 35-40 attendees in one of the larger Township 
meeting rooms. 
 

 The January and February local artist exhibit has been installed.  The artist, Patricia Treta, is a 
West Milford resident who works primarily in pastels. 

 
President’s Report 

 Dr. Oberer also thanked the Friends for their donation towards the purchase of the new 
computers. 

 

 Dr. Oberer introduced new rosters for the Committees, and advocated for the removal of the 
standing “Friends of the West Milford Township Library activities” report under the Old Business 
portion of the Regular Meeting going forward. 

 
Committee Reports 
Finance: Andrew Gargano, Chairperson, reported that the Committee met on Tuesday, January 14, 2020: 

 The November and December 2019 allocation from the Township is on the bill list for the January 
15, 2020 Town Council meeting.  Dr. Oberer and Andrew Gargano both praised the Township 
Treasurer for her help in expediting the timely release of funds to the Library, with true costs 
being deducted in real time.  Both asked Mayor Dale to extend their thanks to the Treasurer. 

 

 The 2019 end-of-year Township shared costs to be reimbursed to the Library will be finalized 
shortly and submitted. 
 

 The Library has approximately $269,000 in unexpended funds from the new library construction 
bond.  Director Pino met with the Township Treasurer and Interim Administrator to outline how 
those funds can be used, and the proper way to formalize those uses.  All agreed that the first 
step would be for the Library Board to adopt a resolution outlining the uses, which would then be 
transmitted to the Town Council to adopt its own resolution in agreement.  While the resolution is 
on the agenda under New Business, Director Pino recommended tabling adoption pending further 
review.  Andrew Gargano thanked Director Pino and Clerk of the Works Ronald Casson for the 
oversight on the construction project that allowed for saving the $269,000. 

 
Personnel and Policies/Strategic Plan: James Rogers, Chairperson, reported that the Committee met on 
Tuesday, January 14, 2020, and reviewed the status of the open Library Assistant position. 
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Facilities and Maintenance: Dr. Oberer reported that the Committee met on Tuesday, January 14, 2020: 

 The generator received its scheduled annual minor maintenance, and everything is in order.  
Director Pino thanked Kathy Simmons Collins for coming in early for the maintenance to be 
performed before the building opened to the public. 

 

 Director Pino has received one quote for reinstalling the snow guard system on the roof, and to 
add a second row of snow guards in strategic areas.  Once he receives two other quotes he will 
present to the Committee. 
 

 Due to recent misuse and possible vandalism, Director Pino proposed locking the first floor public 
restrooms when the Library has closed but the building remains open for activities in the 
Township’s second floor meeting spaces, since there are no Township or Library staff on the first 
floor to oversee usage of the facilities.  Consensus was reached to implement Director Pino’s 
recommendation. 

 
Strategic Plan: James Rogers, Chairperson, reported that the Committee met on Tuesday, January 14, 
2020.  Trustee comments and feedback were incorporated into the draft Strategic Plan, which the 
Committee continued to review and refine.  Director Pino is assembling Staff feedback to also incorporate 
into the draft. 
 
Unfinished Business 

 Friends of the West Milford Township Library activities: Eugene Valenta, liaison to the Friends, 
reported that the Friends’ Executive Board met on Thursday, December 12, 2019.  The main 
topics of discussion were an update on the finances of the Friends, as well as continued planning 
for the April 2020 wine tasting and September 2020 Book Sale fundraising events. 

 
New Business 

 Dr. Oberer motioned to adopt Resolutions 2020-1 through to 2020-9 at once via consent agenda. 
Andrew Gargano seconded.  All in favor, motion carried. 

 

 Dr. Oberer motioned to table the adoption of Resolution 2020-10 outlining the disposition of 
available Library construction bond excess funds.  Andrew Gargano seconded.  Discussion 
ensued over the possible disposition of the funds, long-term fiscal implications and strategies, 
and areas of clarification needed for the resolution.  After the discussion, all were in favor to table 
adoption of the resolution, motion carried. 

 
Bill List  
James Rogers motioned to approve the Bill List.  Dr. Oberer seconded.  All in favor, motion carried. 
 
Public Petitions and Requests 
Mayor Dale informed the Board that a new Township Administrator/Municipal Clerk, and a new Director of 
the Community Services and Recreation department, would be contracted, pending Town Council 
approval at the January 15, 2020 Regular Meeting.  Mayor Dale encouraged Director Pino to work closely 
with the new Director of Community Services and Recreation to best serve the community. 
 
Closed Session 
None 
 
Date of Next Meeting 
February 11, 2020 
 
Adjournment 
Andrew Gargano motioned to adjourn at 8:01 PM.  James Rogers seconded.  All in favor, motion carried. 
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Minutes prepared and respectfully submitted by: 
 
Kathy Simmons Collins 
Administrative Library Assistant 


