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  December 6, 2019 

 West Milford Township Library 
 Board of Trustees 
 Regular Meeting 
 November 12, 2019 
 
November 12, 2019: The regular meeting of the West Milford Township Library Board of Trustees was 
called to order at 7:03 PM by Dr. Joan Oberer in Meeting Rooms 6 and 7 of the West Milford Township 
Library and Community Center. 
 
Open Public Meetings Law 
Dr. Oberer reviewed the announcement. 
 
Swearing in of Citizen Member 
Jodie Comune was sworn in for her first term on the Board of Trustees. 
 
Roll Call of Members: The following Board and staff members were present: 
Dr. Joan Oberer , President      Kathy Simmons Collins 
James Rogers, Vice President      Ricardo Pino 
Sandra Nebel, Secretary 
Andrew Gargano, Treasurer 
Douglas Ott 
Eugene Valenta 
Jodie Comune 
Councilwoman Marilyn Lichtenberg, Mayor’s Delegate 
 
Absent 
Daniel Novak, Delegate, Superintendent of Schools 
 
Public Present 
Robert Nolan 
 
The Board of Trustees observed a moment of silence in honor of Katherine Stromberg, Vice President of 
the Friends of the West Milford Township Library, in light of her sudden passing on November 10, 2019. 
 
Approval of Minutes 
Dr. Oberer motioned to approve the October 8, 2019 Regular Meeting minutes.  Douglas Ott seconded.  
All in favor, motion carried. 
 
Public Petitions and Requests 
Dr. Oberer opened the floor to the public as part of the 2021-2025 Strategic Plan listening session.  West 
Milford resident Robert Nolan requested that WMTL add services to senior citizens in assisted living 
facilities, primarily by taking library materials to the facilities on a regular schedule.  Mr. Nolan felt that 
doing so should also eliminate the need for seniors to provide photo ID to register for a library card, as is 
currently required.  Douglas Ott asked Mr. Nolan if the Chelsea still maintained their own internal library, 
as they had previously had a robust offering, but Mr. Nolan was not aware of the answer.  Dr. Oberer 
thanked Mr. Nolan for his comments, and assured him that the Board would work with all parties to 
identify potential solutions. 
 
Director’s Report 

 The computer upgrade is well under way.  All the new monitors have been received and are in 
Director Pino’s office.  All necessary software and licenses have been purchased.  PALS Plus 
has received three of the computers to image.  Once Director Pino approves each image, the 
computers will be sent back to Dell so that they can be cloned onto the remaining computers and 
then shipped out.  The project must be finished by the end of January. 
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 The final steps for upgrading WMTL’s network bandwidth from 100 to 250 mpbs download speed 
was performed without any hitches, and with good timing.  For the entire week prior to the 
upgrade, network usage was maximizing at the 100 mbps capacity regularly on a daily basis. 

 

 Director Pino added his thoughts to Dr. Oberer’s comments about Katherine Stromberg’s 
passing, remarking on her outsized impact on the library during her relatively short tenure with the 
Friends. 

 

 Mayor Dale declared October 20-26, 2019 as Friends of the West Milford Township Library 
Week, in commemoration of all the support they have provided to WMTL. 

 

 Director Pino thanked Joanne Grady for organizing the 2
nd

 annual Literary Expo, as well as a 
posthumous thanks to Katherine Stromberg for providing refreshments.  While attendance was 
light compared to the first Expo, Director Pino was pleased with the many examples of community 
building between the local authors that he witnessed.  
 

 Librarian Elyse Schear has explored new opportunities for engaging young adult patrons, 
including: 

o Creating a Girls Who Code chapter at WMTL.  There is only one other library in the area 
that has a chapter.  Ms. Schear and Director Pino have reviewed the contract for starting 
a chapter, and have passed along the contract to the Township’s insurance provider to 
verify whether our policy matches the national organization’s insurance requirements. 

 
o Serving as the liaison to the school district’s Structured Learning Experience program.  

As such, she has helped train 2 student volunteers who are volunteering at WMTL every 
Friday, since November 1, 2019. 

 
o Submitting a grant to sponsor a monthly Teen Science Café program.  While the grant 

was rejected as it was meant for rural communities and West Milford is no longer 
considered one, Ms. Schear will explore how to start such a monthly program on our 
own. 

 

 On November 5, 2019, WMTL served as the polling site for District 8 in the general election.  As 
in previous years, there was heightened traffic and activity in the building and parking lot but it 
was never overwhelming.  The local artist whose work is currently on display in the gallery, Oscar 
Beck, was hanging his work on that same day.  He received heavy attention and praise that day, 
as many visitors on that day seemed to be stopped in their tracks by his works. 

 
President’s Report 

 Dr. Oberer asked Councilwoman Lichtenberg to convey to Mayor Dale the Board’s 
congratulations on her recent election victory, as well as the Board’s appreciation for appointing 
Jodie Comune to the Board. 

 

 Dr. Oberer provided refreshments for and addressed the Friends of the West Milford Township 
Library at their fall general membership meeting.  On behalf of the Board, she expressed 
appreciation for all of the support the Friends have provided to WMTL over the years. 

 
Committee Reports 
Finance: Andrew Gargano, Chairperson, reported that the Committee met on Tuesday, November 12, 
2019, and reviewed the proposed 2020 Operating Budget draft.  Some suggestions were made at the 
Committee level, but any additional suggestions can be proposed by other Board members when the 
draft is introduced under New Business. 
 
Personnel and Policies: James Rogers, Chairperson, reported that the Committee met on Tuesday, 
November 12, 2019: 
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 The Committee met with John Napolitano, Partner at Cleary, Giacobbe, Alfieri & Jacobs, LLC, to 
go over the firm’s proposal to serve as the legal counsel for WMTL.  The Committee recommends 
accepting the proposal, which will be discussed under New Business. 

 

 The Committee also met with Lauren Heavner, Director Pino’s proposed candidate to fill the 
available Library Assistant position.  The Committee recommends she be offered the position, 
which will be discussed under New Business. 

 
Facilities and Maintenance: Douglas Ott, Chairperson, reported that the Committee met on Tuesday, 
November 12, 2019, and reviewed a systems alert received earlier in the month.  Director Pino explained 
that the system alerts are usually tied to power outages, where the system indicates an issue until it 
resets itself when the generator kicks in or power is restored, whichever comes first.  This alert was 
restricted to the pump house, not the main building, with alert turning off in the standard time frame for a 
power outage.  Director Pino will continue to monitor to ensure there are no continuing issues. 
 
Strategic Plan: James Rogers, Chairperson, reported that the Committee will meet concurrently with the 
Personnel and Policies Committee on December 4, 2019.  Jodie Comune has been appointed to the 
Committee, which will next explore online surveys to get more service community input.  The Committee 
will also engage the Staff to get their input. 
 
Unfinished Business 

 Friends of the West Milford Township Library activities: Eugene Valenta, liaison to the Friends, 
reported that the Friends’ Executive Board meeting scheduled for November 7, 2019 was 
cancelled. 

 
New Business 

 2020 Operating Budget draft: Director Pino outlined some changes in budget line descriptions to 
make them easier to understand, as well as the addition of new subaccounts to reflect changes in 
operations and expenditures and to better track those changes.  He asked that any changes not 
discussed today be sent to him over the next month so he could incorporate and present to the 
Finance Committee in time to be able to present to the full Board for acceptance at the December 
10, 2019 Regular Meeting.  James Rogers requested that the budget line for staff development 
be increased to $2,500 to encourage professional development that will benefit WMTL in the long 
run.  Dr. Oberer thanked Director Pino for the care, attention, and detail she perceived he placed 
in preparing the budget. 

 

 Appointment of Cleary, Giacobbe, Alfieri & Jacobs LLC as Board Attorneys: Andrew Gargano 
motioned to adopt Resolution 2019-14 authorizing the awarding of a non-fair and open contract to 
Cleary, Giacobbe, Alfieri & Jacobs LLC to serve as legal counsel for the library.  Dr. Oberer 
seconded.  All in favor, motion carried. 
 

 Library Assistant vacancy: Director Pino summarized the candidate search process, and outlined 
the credentials of Lauren Heavner, the candidate he was putting forth for hiring.  James Rogers 
motioned to extend a job offer to Lauren Heavner to serve as a Library Assistant at an hourly rate 
of $10 and not to exceed 24 hours a week.  Dr. Oberer seconded.  All in favor, motion carried. 
 

 2020 Board Officers and Committee Membership nominations: Dr. Oberer asked James Rogers 
to chair an ad hoc Nominations Committee for Board Officers and committee membership.  Mr. 
Rogers encouraged all Board members to contact him with nominations. 
 

 Proposed 2020 Board of Trustees Meeting Dates:  Dr. Oberer motioned to approve the proposed 
2020 Board of Trustees meeting dates as presented.  Andrew Gargano seconded.  All in favor, 
motion carried. 
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 Proposed 2020 Holidays and Observances Closures:  Dr. Oberer motioned to approve the 
proposed 2020 holidays and observances closures as presented.  Douglas Ott seconded.  All in 
favor, motion carried. 

 
Bill List  
James Rogers motioned to approve the Bill List.  Douglas Ott seconded.  All in favor, motion carried. 
 
Public Petitions and Requests 
None 
 
Closed Session 
None 
 
Date of Next Meeting 
December 10, 2019 
 
Adjournment 
James Rogers motioned to adjourn at 7:43 PM.  Douglas Ott seconded.  All in favor, motion carried. 
 
Minutes prepared and respectfully submitted by: 
 
Kathy Simmons Collins 
Administrative Library Assistant 


