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  September 6, 2019 

 West Milford Township Library 
 Board of Trustees 
 Regular Meeting 
 August 13, 2019 
 
August 13, 2019: The regular meeting of the West Milford Township Library Board of Trustees was 
called to order at 7:02 PM by Dr. Joan Oberer in the Library Conference Room of the West Milford 
Township Library and Community Center. 
 
Open Public Meetings Law 
Dr. Oberer reviewed the announcement. 
 
Roll Call of Members: The following Board and staff members were present: 
Dr. Joan Oberer , President      Kathy Simmons Collins 
James Rogers, Vice President      Ricardo Pino 
Sandra Nebel, Secretary 
Andrew Gargano, Treasurer 
Douglas Ott 
Eugene Valenta  
 
Absent 
Gillian Hemstead 
Daniel Novak, Delegate, Superintendent of Schools 
Mayor Michele Dale 
 
Public Present 
None 
 
Approval of Minutes 
Dr. Oberer motioned to approve the July 9, 2019 Regular Meeting minutes.  Douglas Ott seconded.  All in 
favor, motion carried. 
 
Public Petitions and Requests 
None 
 
Director’s Report 

 The 2019 Summer Reading Club (SRC) will draw to a close with the end-of-program ice cream 
social on Sunday, August 17, 2019.  Director Pino thanked the Friends of the West Milford 
Township Library for once again providing the ice cream and volunteers for the social. 

 

 The Community Services and Recreation (CS&R) department has graciously begun promoting 
library events in a weekly e-mail to their 3,751 person e-mail distribution list, as per Mayor Dale’s 
suggestion. 

 

 On July 25, 2019, Director Pino represented the Library at the PALS Plus Executive Board 
meeting.  Relevant topics of discussion included: 

 
o The Union City Public Library is on track to go-live as a PALS library on October 1, 2019.  

Due to certain contractual obligations, the Belleville Public Library has had to delay its go-
live date. 

 
o The PALS 2018 financial audit was introduced.  PALS is fiscally healthy, with a level of 

reserves that exceeds what is required in the bylaws.  Consensus so far is to hold onto 
the reserves until the future of statewide interlibrary loan services is made clearer in 
2020.  Should the reserves not be needed to offset any unforeseen delivery costs, 
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possible uses of reserves could include expansion of PALS services to member libraries, 
or dues relief. 

 
o PALS will implement text alerts for holds pickups, due date reminders, overdue notices, 

etc.  It will be an opt-in only feature.  Installation of the module and workflow on the local 
level remains to be worked out.  Further details will be announced as they become 
available. 

 

 On July 18, 2019, Director Pino represented the Library at the LibraryLinkNJ (LLNJ) Executive 
Board Reorganization meeting.  The top priorities for the next fiscal year are restoring financial 
viability to the organization while negotiating the next contract for statewide interlibrary loan 
delivery services.  At the meeting, the current LLNJ Executive Director announced that she would 
retire in December 2019. 

 
President’s Report 

 Dr. Oberer addressed the Board concerning the need for every Trustee to participate and be 
involved in the development of the Library’s next Strategic Plan.  The current plan expires in 
December 2020.  James Rogers had volunteered to chair an ad hoc committee, while Sandra 
Nebel volunteered to serve on the committee. 

 

 Dr. Oberer thanked Director Pino and the Staff for their efficiency in terms of operations, 
exemplified by the monies that can be transferred from operating to capital funds as per the 2018 
audit, which will be discussed during the Finance Committee report. 

 
Committee Reports 
Finance: Andrew Gargano, Chairperson, reported that the Committee met on Tuesday, August 13, 2019: 

 The May and June 2019 allocation from the Township is on the bill list for the August 14, 2019 
Township Council meeting. 

 

 The 2018 audit was performed, with the auditor recommending that a total of $125,825.52 be 
transferred from operating to capital funds.  The Library’s 2020 share of the new building 
construction costs is $142,200, so the transfer will cover the lion’s share of the cost.  Mr. Gargano 
added gratitude to Director Pino and the Staff for their operational efficiency. 
 

 Director Pino presented to the Committee an initial cost proposal for replacing staff and public 
computers, all but two of which are far beyond end-of-life dates and have been malfunctioning.  
PALS Plus will purchase the equipment to leverage their major account status and 501(c)3 
standing on the Library’s behalf with Dell.  Mr. Gargano outlined the specs for what would be 
purchased.  The computers would have to be formatted and installed by PALS by January of 
2020, as the operating system on the current computers will not be supported by Microsoft, and 
by extension PALS, after January 2020.  Dell’s pricing model is such that its best deals occur at 
the end of its fiscal quarters, the closest of which is October 2019.  Director Pino will request an 
updated quote in that time frame to get the most aggressive pricing.  Director Pino will also 
formally request funds from the Friends of the West Milford Township Library for the purchase at 
their next Executive Board session.  Douglas Ott remarked that the Friends have informally 
discussed this project, and view it favorably.  Dr. Oberer remarked that this purchase would also 
allow for completely standardizing and adding interchangeability to the technology at the Library, 
as opposed to the current state of varying functionality and performance of the current computers.  
A motion to authorize Director Pino to purchase the computers will be made in the New Business 
portion of the meeting. 

 

 Mr. Gargano asked Director Pino to clarify the cost of the annual fire sprinkler maintenance and 
inspection, as the current bill list had a charge of only $21.  Director Pino explained that the cost 
of the maintenance and inspection had been on the July 2019 bill list.  The current $21 charge 
was for parts needed for the maintenance visit that were billed separately. 
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Personnel and Policies: James Rogers, Chairperson, reported that the Committee met on Wednesday, 
August 7, 2019: 

 Lane Biviano has decided to discontinue as the Library Board’s attorney.  The Committee 
established a search strategy for a new attorney with Director Pino, who will reach out to an initial 
set of attorneys and report back to the Committee. 

 

 The Personnel Manual is being reviewed by the Committee and Director to streamline and 
remove any redundancies with the Staff Collective Bargaining Agreement (CBA), and to provide 
additional and updated guidance for matters not covered by the CBA. 
 

 Rachael Bakunas, Shelver/Monitor for the Children’s Room, has resigned effective August 29, 
2019, to focus on her college studies.  As another Shelver/Monitor had also resigned when she 
went to college, the Children’s Room is short staffed by approximately 35 hours.  Director Pino 
requested that one of the positions be made into a 25-28 hour a week Library Assistant position, 
with the balance of hours for a high school or college student to work as a Shelver/Monitor.  The 
Personnel Committee will meet with any finalists for the positions.  Any candidates must be able 
to work weekends.  Director Pino’s request will be discussed in the New Business portion of the 
meeting. 

 

 Mr. Rogers reinforced Dr. Oberer’s comments concerning Board-wide participation in the drafting 
of the next Strategic Plan.  The former and current Strategic Plans are on the Board of Trustees 
page on the Library website, which also includes a reformatted list of Trustees themselves as 
requested at the previous meeting.  Director Pino will forward the link to all Trustees.  Dr. Oberer 
recommended that the Staff be listed and pictured in a similar fashion.  Director Pino had 
previously addressed that idea with the Staff, several members of whom voiced safety concerns.  
Dr. Oberer and Director Pino agreed that a listing of departments with staff members and a form 
of contact was appropriate. 

 
Facilities and Maintenance: Douglas Ott, Chairperson, reported that the Committee met on Tuesday, 
August 13, 2019: 

 Director Pino has provided the Township with everything needed to finalize the insurance claim to 
repair the bicycle rack. 

 

 The Committee selected a parking spot to designate as “Military Veterans Parking Only”, as 
requested by the Blue Star Moms.  Director Pino will work with DPW to install a sign. 
 

 The Library grounds have been fully weeded and mulched. 
 

 The Committee explored options for reducing the noise made by the hand drying machines in the 
restrooms.  As there are no modifications available that can guarantee noise reduction, and the 
sound level is still below the limits set by the Building Code, the Committee will discontinue 
further exploration on this issue. 
 

Unfinished Business 

 Friends of the West Milford Township Library activities: Eugene Valenta, liaison to the Friends, 
reported that the Friends’ Fundraising Committee is organizing a wine tasting fundraiser to take 
place at the Awosting Clubhouse, tentatively scheduled for a weekend in April 2020. Donations 
for the annual Book Sale will start to be collected the week of August 19, 2019.  Director Pino 
thanked the Friends for once again funding the Summer Reading Club’s weekly Concerts Under 
the Tent, the last of which took place on August 12, 2019. 

 
New Business 

 Andrew Gargano motioned to authorize Director Pino to purchase computers and related 
hardware through PALS Plus, as outlined in the Finance Committee report, at a cost not to 
exceed $28,000.  James Rogers seconded.  All in favor, motion carried. 
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 James Rogers motioned to authorize Director Pino to begin a search for a part-time Library 
Assistant for the Children’s Room, as outlined during the Personnel and Policies Committee 
report.  Dr. Oberer seconded.  All in favor, motion carried. 

 
Bill List  
Dr. Oberer motioned to approve the Bill List.  Eugene Valenta seconded.  All in favor, motion carried. 
 
Public Petitions and Requests 
None 
 
Closed Session 
None 
 
Date of Next Meeting 
September 10, 2019 
 
Adjournment 
Dr. Oberer motioned to adjourn at 8:03 PM.  Andrew Gargano seconded.  All in favor, motion carried. 
 
Minutes prepared and respectfully submitted by: 
 
Kathy Simmons Collins 
Administrative Library Assistant 


