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 West Milford Township Library 
 Board of Trustees 
 Regular Meeting 
 April 9, 2019 
 
April 9, 2019: The regular meeting of the West Milford Township Library Board of Trustees was called to 
order at 7:03 PM by Dr. Joan Oberer in the Library Conference Room of the West Milford Township 
Library and Community Center. 
 
Open Public Meetings Law 
Dr. Oberer reviewed the announcement. 
 
Roll Call of Members: The following Board and staff members were present: 
Dr. Joan Oberer , President      Joanne Grady 
James Rogers, Vice President      Ricardo Pino 
Andrew Gargano, Treasurer 
Sandra Nebel, Secretary 
Douglas Ott 
Eugene Valenta  
Gillian Hemstead 
Councilwoman Marilyn Lichtenberg, Mayor’s Delegate 
 
Let the record show that Daniel Novak, Delegate, Superintendent of Schools, arrived at 7:22 PM. 
 
Absent 
None 
 
Public Present 
None 
 
Approval of Minutes 
James Rogers motioned to approve the March 12, 2019 Regular Meeting minutes.  Eugene Valenta 
seconded.  All in favor, motion carried.  Dr. Oberer, Gillian Hemstead, and Daniel Novak abstained as 
they were not present at the March 12, 2019 Regular Meeting. 
 
Public Petitions and Requests 
None 
 
Director’s Report 

 On behalf of the Staff, Director Pino thanked the Trustees and the Friends of the West Milford 
Township Library for providing lunch on National Library Workers Day. 

 

 Thanks to the efforts of PALS Plus and Bruce Gilliard, four laptops were placed in various 
locations on the first floor for use as public computers, and have already seen heavy usage.  
While only in place for the last two weeks of the month, unique computer sessions jumped by 
over 40 sessions from the monthly average. 

 

 The Per Capita State Aid report was submitted on time, with data showing an increase in nearly 
all statistical usage and activity categories.  Of particular note was an almost four-fold increase in 
usage of our public wireless network. 

 

 Dr. Oberer and Andrew Gargano each attended a Continuing Education event, satisfying the 
required amount of Trustee CE hours for the year in April. 
 

 The West Milford Camera Club’s Annual Photography Contest and Exhibition will serve as the 
inaugural art display in the gallery space, starting on May 4, 2019.  The works will be on display 
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for two months.  The online application to exhibit at the Library is now open to the public.  Joanne 
Grady will send out press releases highlighting both topics. 
 

 Director Pino presented the final proof of the design for the new library cards. Consensus was 
reached on approving the design.  Director Pino will order a print run. 
 

 Director Pino reminded Trustees that the annual Financial Disclosure forms must be submitted by 
April 30, 2019. 

 

 The Children’s Room hosted a visit by Maple Road School’s Multiple Disabilities class on Friday, 
March 22, 2019.  The very next day the Children’s Room also hosted a New Jersey Makers’ Day 
celebration, with over 30 children and parents experimenting and creating based on STEM 
activities.  Director Pino thanked Theresa McArthur for putting both programs together. 
 

 Director Pino attended the Tri-Consortia Delivery Summit on Monday, April 8, 2019.  
Representatives from three library consortia discussed common goals, resources, and potential 
strategies towards maintaining statewide interlibrary loan delivery services at the current level 
and model past the current contract expiration in 2020.  While WMTL’s local collection gets 
incredibly high usage per item, statistically speaking, we rely on the approximately 12,000 items 
per year delivered from other libraries.  Director Pino will continue to represent WMTL in ongoing 
sessions.  Dr. Oberer asked which staff members were responsible for the purchasing decisions 
that accounted for such high usage of the local collection.  After outlining the purchasing 
responsibilities of each Librarian, Director Pino highlighted Joanne Grady’s supervisory and 
purchasing role over the collection budget.  The Trustees thanked Ms. Grady for her exemplary 
work. 

 
President’s Report 

 Dr. Oberer thanked James Rogers for filling in for her role as Board President while she was 
away, as well as for representing the Library and its interests at various meetings. 
 

 Dr. Oberer presented to the Trustees materials from her Continuing Education workshop, 
including bills in the New Jersey Assembly and Senate to increase per capita library aid. 

 

 Dr. Oberer discussed the recent release of the feature film “The Public”, which takes place in a 
public library and has as a central theme the role of libraries in relation to all of its service 
community. 

 
Committee Reports 
Finance: Andrew Gargano, Chairperson, reported that the Committee met on Tuesday, April 9, 2019: 

 The January and February 2019 allocation has been received from the Township.  Insurance and 
pension costs deducted were based on estimates, and will be corrected, if need be, on future 
allocation disbursements. 

 

 The 3-year telecommunications contract expires in September 2019.  Director Pino presented the 
Committee with costs for renewal, including increasing bandwidth to 250 Mbps from its current 
100 Mbps, at an additional cost of $77 per month.  Director Pino advocated for the increase, as 
more and more library operational software will transition to web-based models, and public usage 
will only trend towards increasing.  The Committee agreed with the Director’s recommendation. 
 

 Costs for printing new library cards at varying amounts were discussed, with consensus reached 
on an order of 5,000.  James Rogers asked for elaboration on how the new cards would be rolled 
out.  Director Pino outlined his suggestion for separating out a certain amount of cards for new 
registrations and using the remaining balance to allow current card holders to trade in their 
current cards for new ones for free while supplies last. 
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 Mr. Gargano reached out to Director Pino to inquire as to the level of ADA-compliance of the 
library website.  After running various diagnostics and 3

rd
-party evaluators, the library website 

was found to be 91% ADA-compliant.  After implementing suggestions provided from various 
sources, the library website is now 96% ADA-compliant.  Director Pino thanked Bruce Gilliard for 
setting up the library’s website properly with an eye towards compliance, and his ability to quickly 
run checks and enact improvements for increased compliance. 
 

Personnel and Policies: James Rogers, Chairperson, reported that the Committee has completed Director 
Pino’s performance evaluation, which will be presented to the full Board for discussion in Closed Session. 
 
Facilities and Maintenance: Douglas Ott, Chairperson, reported on the above-average number of 
brownouts and power outages the building has experienced, and the steps Director Pino is taking to 
isolate the cause and properly remediate. 
 
Unfinished Business 

 Friends of the West Milford Township Library activities: Eugene Valenta, liaison to the Friends, 
reported that: 

o The Friends Executive Board met on March 28, 2019 and discussed various possible 
fundraising activities, including: 

 Restaurant Night 
 

 Wine tasting event 
 

  The annual Book Sale, which will once again take place in September at the 
Wallisch Homestead. 

 
o The Rotary Club donated $250 to the Friends. 

 
o The Friends General Membership meeting will take place on Wednesday, April 10, 2019. 

 
Dr. Oberer thanked the Friends for donating the new podium to the Library.  She also encouraged 
Friends and Trustees to bring forward any new ideas to their respective groups, or Director Pino, 
for programming or community services.  As an example, she outlined a program at the 
Woodland Park library wherein plastic bags were crocheted into mats for homeless people to use. 

 

 Wallisch Homestead Memorandum of Understanding: As approved by consensus at the March 
12, 2019 regular Meeting, Dr. Oberer addressed correspondence to the Town Council clarifying 
that the Library Board had not yet as a body discussed or agreed to sign onto a Memorandum of 
Understanding concerning the Wallisch Homestead, dated February 15, 2019.  The Town Council 
conditionally signed on to the Memorandum, pending the Library Board agreeing to sign on.  Dr. 
Oberer motioned that the Library Board sign on to the Wallisch Homestead Memorandum of 
Understanding dated February 15, 2019.  Gillian Hemstead seconded.  All in favor, motion 
carried. 

 
New Business 
James Rogers motioned to formally recognize the efforts and professionalism of the Library Staff in 
appreciation of National Library Week.  Dr. Oberer seconded.  All in favor, motion passed. 
 
Bill List  
Dr. Oberer motioned to approve the Bill List.  Douglas Ott seconded.  All in favor, motion carried. 
 
Public Petitions and Requests 
None 
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Closed Session 
Dr. Oberer motioned at 7:50 PM to enter Executive Session for the purpose of discussing the Library 
Director’s performance evaluation. seconded. All in favor, motion carried. 
 
Let the record show that Councilwoman Lichtenberg left the meeting at 7:50 PM prior to Executive 
Session. 
 
Dr. Oberer motioned at 8:31 PM to end Executive Session. Andrew Gargano seconded. All in favor, 
motion carried. 
 
James Rogers motioned to approve the March 12, 2019 Executive Session minutes.  Douglas Ott 
seconded.  All in favor, motion carried.  Dr. Oberer, Gillian Hemstead, and Daniel Novak abstained as 
they were not present at the March 12, 2019 Regular Meeting. 
 
Date of Next Meeting 
May 14, 2019 
 
Adjournment 
Andrew Gargano motioned to adjourn at 8:33 PM.  Gillian Hemstead seconded.  All in favor, motion 
carried. 
 
Minutes prepared and respectfully submitted by: 
 
Joanne Grady 
Supervising Librarian 


