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 West Milford Township Library 
 Board of Trustees 
 Regular Meeting 
 June 12, 2018 
 
June 12, 2018: The regular meeting of the West Milford Township Library Board of Trustees was called 
to order at 7:00 PM by Dr. Joan Oberer in the Library Conference Room of the West Milford Township 
Library and Community Center. 
 
Open Public Meetings Law 
Dr. Oberer reviewed the announcement. 
 
Roll Call of Members: The following Board and staff members were present: 
Dr. Joan Oberer , President     Kathy Simmons Collins 
James Rogers, Vice President     Ricardo Pino 
Andrew Gargano, Treasurer 
Douglas Ott, Secretary (Interim) 
Sandra Nebel 
 
Absent  
Eugene Valenta  
Gillian Hemstead 
Daniel Novak, Delegate, Superintendent of Schools  
Mayor Bettina Bieri 
 
Public Present 
None 
 
Approval of Minutes 
Andrew Gargano motioned to approve the May 8, 2018 Regular Meeting minutes.  Douglas Ott 
seconded.  All in favor, motion carried. 
 
Public Petitions and Requests 
None 
 
Director’s Report 

 One June 5, the Township meeting spaces in the Library served as a polling center for the 
primary elections.  Everything appeared to go smoothly, and the Library portion of the building 
experienced increased traffic from voters who had not previously visited the Library.  Traffic was 
not overwhelming, but was consistent. 
 

 The outdoor tent for the summer concerts has been erected. 
 

 All first grade classes of the West Milford school district visited the new library building over the 
previous weeks.  Director Pino praised Theresa McArthur and Daniel Novak for the high level of 
planning and organization on the library and school side, respectively, to achieve this, as well as 
the Library Staff for providing enhanced support in the Children’s Room during those visits.  
Director Pino would like to expand visits to other grades as well.  Dr. Oberer expressed her hope 
that this would be a yearly activity, and also that it would expand to other grades. 

 

 Preparations for the Literary Expo on June 23, 2018, are complete, with 11 local authors signed 
up to give breakout sessions in addition to the keynote event.  The Expo will also serve as a 
celebration of the one year anniversary of the opening of the new building. 

 

 Director Pino will be on vacation at the end of June and beginning of July. 
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 Director Pino thanked Queen of Peace Early Childhood Academy and Mercedes Debrecki for 
donating five boxes of books from Barnes and Noble.  The Librarians will review to see what can 
be added to the collection, with remaining items to be used for the upcoming Book Sale. 

 

 Director Pino updated the Trustees on the statewide delivery service.  Director Pino’s assertion is 
that there are still many unanswered questions impeding the creation of contingency plans should 
this service be lost.  He will attend the LibraryLinkNJ Spring Membership Meeting on June 13, 
2018, where this will be a primary topic of discussion.  James Rogers asked how Trustees can 
add to the discussion and help steer the question to a favorable conclusion.  Director Pino 
responded that he hopes the June 13 meeting will provide clearer context to respond to Mr. 
Rogers. 

 
President’s Report 

 Dr. Oberer added her gratitude to Theresa McArthur and Daniel Novak for their work in arranging 
for all of the West Milford first graders to visit the Library.  Dr. Oberer added that such activities 
set the tone for students as they progress in their educational experience. 

 

 Dr. Oberer also thanked Douglass Ott for serving as interim Secretary after Nancy Gridley’s 
departure. 

 

 Dr. Oberer thanked the Policy Committee for continuing the difficult work of crafting new policies, 
such as the Meeting and Study Room policy, and continuing to update them as the new realities 
of the new building require. 
 

 Dr. Oberer also thanked the Battinelli family, who recently donated a spring clean-up of the 
grounds, as they said they would when they originally donated landscaping for the new building. 
 

 Dr. Oberer also reminded the Trustees of the upcoming New Jersey State Library Trustee 
Institute, to be held this year on October 27, 2018. 
 

Committee Reports 
Finance: Andrew Gargano, Chairperson, reported that the Committee met on Tuesday, June 12, 2018: 

 At the previous Trustee meeting Mayor Bieri pointed out balance sheet items that appeared to 
have been misclassified as undeposited funds or other assets.  All items have since been 
correctly classified, and the balance sheet is accurate. 

 

 Director Pino presented to the Committee proposals for a generator service contract.  The 
Committee recommended contracting with the same company used by the Township, Generator 
Man, located in Newfoundland. 
 

 Mr. Gargano asked Director Pino for clarification on two bills: 
o Infobase.  Director Pino clarified that that was the subscription bill for the electronic 

databases the Library purchases. 
 

o Rockland Electric.  Director Pino clarified that the amount on the bill list was a total for 
two months’ worth of electric consumption across both library buildings. 

 
Personnel and Policies: James Rogers, Chairperson, reported that the Committee’s recommendations for 
a Food and Drink policy, and an amendment of the Conference and Study Rooms Usage policy, will be 
presented for approval under New and Unfinished Business, respectively. 
 
Facilities and Maintenance: Douglas Ott, Chairperson, reported that: 

 The former building is ready to be transferred to the Township.  Dr. Oberer praised Director Pino 
for his efforts towards emptying the building. 
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 The Friends of the West Milford Township Library received a grant from the Dollar General 
Literacy Foundation to fund the purchase of an additional literacy workstation for the Children’s 
Room. 

 
Unfinished Business 

 Friends of the West Milford Township Library activities: James Rogers, in lieu of Eugene Valenta, 
liaison to the Friends, reported that: 

o The Dollar General Literacy Foundation grant referenced by Douglas Ott was only 
awarded to five institutions in New Jersey to receive the grant.  Director Pino added that 
the workstation will be used for a component of the Summer Reading Club to target 3

rd
-

6
th
 graders who need help maintaining language arts skills over the summer.  Director 

Pino also praised the cooperation between the Friends, Library, and the School District 
that made such an offering possible. 

 
o The Spring Friends General Membership meeting was held on May 23, 2018.  Among 

other items, the Friends agreed to once again fund the Summer Concert Series, taking 
place from July 9 to August 13, 2018.  Director Pino added that the Friends had also 
received a grant from Orange and Rockland to partially fund the concert series. 

 
o The Friends annual Book Sale will be held at the Wallisch Estate from September 14-16, 

2018.  The Friends are seeking to add food trucks as a draw for the sale. 
 

o The Friends will launch a new website, with a new domain name, in the next few weeks.  
The new domain will be Friendswmtl.org. 

 
o Sandra Nebel added that she has been heartened by the increased participation in the 

Friends by several new members since the previous September’s membership drive.  
Ms. Nebel noted the increased activity by the Committees, with grant awards being an 
obvious result. 

 

 Conference and Study Rooms Usage Policy amendment: Andrew Gargano motioned to approve 
amendments to the Conference and Study Rooms Usage Policy.  Sandra Nebel seconded.  All in 
favor, motion carried. 

 

 Secretary of the Board of Trustees vote: Dr. Oberer motioned to appoint Sandra Nebel as the 
Secretary for the Board of Trustees.  James Rogers seconded.  All in favor, motion carried. 

 
New Business 

 Food and Drink Policy: Director Pino outlined the issues, clauses, and reasoning behind the 
policy, and commended the Committee for its evenhanded approach.  He also outlined future 
steps for implementation, and for disseminating new and amended policies.  James Rogers and 
Dr. Oberer also commended Sandra Nebel for drafting the actual policy.  James Rogers motioned 
to approve the Food and Drink Policy.  Andrew Gargano seconded.  All in favor, motion carried. 

 

 Rules of Conduct amendments: Director Pino outlined amendments needed to the Library Rules 
of Conduct, necessitated mostly by new policies and amendments to other policies.  Discussion 
ensued as to what strategies to employ to curtail smoking in front of the building, as evidenced by 
the amount of discarded cigarettes in the Library’s planters and at the front entrance.  Dr. Oberer 
motioned to approve the amended Rules of Conduct.  Sandra Nebel seconded.  All in favor, 
motion carried. 
 

 James Rogers addressed the following to the Trustees: 
o The Dorothy Sacks Memorial Bench which was installed on the Library grounds appears 

to be leaning forward.  Discussion ensued as to how to remediate. 
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o Director Pino had a Windows 10 class offered to the public, at Mr. Rogers’ request a few 
months ago.  Mr. Rogers attended the class, and praised Librarian Bruce Gilliard for the 
quality of instruction, and availability for additional assistance. 

 

 Andrew Gargano addressed the following to the Trustees: 
o The exterior Library windows should be washed.  Director Pino will assemble quotes and 

move forward. 
 

o The fire sprinklers need to be tested and inspected.  Director Pino explained that he had 
already contacted several vendors for quotes, and was coordinating with the Township 
Fire Marshall. 

 
Bill List  
Dr. Oberer motioned to approve the Bill List.  James Rogers seconded.  All in favor, motion carried. 
 
Public Petitions and Requests 
None 
 
Closed Session 
None 
 
Dr. Oberer motioned to approve the May 8, 2018 Executive Session minutes as amended.  Douglas Ott 
seconded.  All in favor, motion carried. 
 
Date of Next Meeting 
July 10, 2018 
 
Adjournment 
Dr. Oberer motioned to adjourn at 8:02 PM.  Douglas Ott seconded.  All in favor, motion carried. 
 
Minutes prepared and respectfully submitted by: 
 
Kathy Simmons Collins 
Administrative Library Assistant 


