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 West Milford Township Library 
 Board of Trustees 
 Regular Meeting 
 January 9, 2018 
 
January 9, 2018: The regular meeting of the West Milford Township Library Board of Trustees was called 
to order at 7:00 PM by Dr. Joan Oberer in the Library Conference Room of the West Milford Township 
Library and Community Center. 
 
Open Public Meetings Law 
Dr. Oberer reviewed the announcement. 
 
Swearing in of Citizen Members 
Dr. Oberer was sworn in to start her next term on the Board of Trustees.  Dr. Oberer also welcomed 
Sandra Nebel, who was then sworn in to start her first term on the Board of Trustees. 
 
Roll Call of Members: The following Board and staff members were present: 
Dr. Joan Oberer , President     Ricardo Pino, Director 
James Rogers, Vice President     Kathy Simmons Collins 
Andrew Gargano, Treasurer 
Douglas Ott, Secretary (Interim) 
Eugene Valenta 
Sandra Nebel 
Daniel Novak, Delegate, Superintendent of Schools 
Mayor Bettina Bieri 
 
Absent  
Gillian Hemstead 
 
Public Present 
None 
 
Approval of Minutes 
Dr. Oberer motioned to approve the December 12, 2017 Regular Meeting minutes.  James Rogers 
seconded.  All in favor, motion carried.  Andrew Gargano and Sandra Nebel abstained as they were not 
present at the December 12, 2017 Regular Meeting. 
 
Public Petitions and Requests 
None 
 
Director’s Report 

 Issues with the external HVAC condensing units have resulted in varying loss of temperature 
control in portions of the building.  The various HVAC contractors and subcontractors have been 
brought back repeatedly to work on the issue, and will continue to do so until fully resolved.  All 
costs for this work are covered by warranties and the General Contractor’s 1-year maintenance 
bond. 

 

 Director Pino thanked Dr. Joan and Ernest Oberer, James Rogers, and Mayor Bieri for their 
assistance in moving remaining pieces of furniture from the former library building to the new 
building, and for properly disposing of some obsolete items.  Director Pino also thanked Dr. 
Oberer for coordinating the removal of a substantial amount of furniture being donated to the 
West Milford Board of Education for use in several of the schools.  Andrew Gargano read into the 
record a “thank you” card received by Director Pino from a Westbrook student.  Dr. Oberer 
praised the Board of Education’s janitorial staff for their efficient work removing the items. 
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 Two new contracted vendors began working for WMTL, for building cleaning services, and snow 
removal.  While there were some challenges that arose when the snow removal company began, 
they were quickly worked out and everything has stabilized. 

 

 Director Pino is working with Tim Roetman to prepare a Community Development Block Grant 
application to install door openers for interior doors to the Children’s Room and the Adult Room. 

 
President’s Report 

 Dr. Oberer reorganized Board Committee members and charges in the following fashion: 
o The Fundraising Committee was dissolved, with Eugene Valenta serving as the Board 

liaison to the Friends of the West Milford Township Library Fundraising Committee. 
 

o The separate Personnel and Policies Committees were combined into one Personnel and 
Policies Committee, chaired by James Rogers. Daniel Novak and Sandra Nebel agreed 
to sit on the Committee. 

 
o The Finance Committee would continue to be chaired by Andrew Gargano, with Douglas 

Ott and Mayor Bieri sitting. 
 

o The Building and Grounds Committee (formerly New Building) will continue to be chaired 
by Douglas Ott, with Andrew Gargano and Mayor Bieri sitting. 

 

 Dr. Oberer, Vice President James Rogers, and Director Pino consulted and closed WMTL on 
January 4, 2018, due to weather conditions. 

 

 Dr. Oberer and Director Pino have drafted a testimonial for the Battinelli Landscaping website, in 
gratitude for the numerous in-kind donations they have provided to the new building.  While they 
have not sought further acknowledgment, Trustees asked Director Pino to inquire whether any 
acknowledgment made by WMTL placed on the grounds would be accepted. 
 

 Dr. Oberer asked Trustees to update their contact information so Director Pino could disseminate 
updated information to all Trustees. 

 
Committee Reports 
Finance: Andrew Gargano, Chairperson, reported that the Township had already forwarded the October 
and November 2017 allocated funds due to WMTL.  Dr. Oberer explained how in previous years funds 
would be forwarded on a haphazard basis, often as much as half a year late.  Mayor Bieri asked whether 
costs deducted from the allocated funds were identified and amounts verified.  Director Pino confirmed 
that costs were identified, but the cost amounts were calculated by the Township. 
 
Personnel: James Rogers, Chairperson, reported that the Committee met on Tuesday, January 9, 2017: 

 Director Pino informed the Committee that a part-time Circulation staff member resigned to 
accept a full-time position elsewhere.  The remaining Circulation staff is able to absorb the loss by 
making some scheduling modifications agreed to by all, while maintaining adequate coverage 
and service levels. 

 

 Staff contract negotiations have not begun, as the Committee awaits the Union’s opening 
proposal. 

 
Facilities and Maintenance: Douglas Ott, Chairperson, reported that the Committee met on Tuesday, 
January 9, 2017: 

 Mr. Ott expanded on Director Pino’s report concerning the building HVAC issues. 
 

 Director Pino is researching new janitorial supply companies to purchase from. 
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 Director Pino will investigate the feasibility of having drop boxes for commercial parcel delivery 
services installed on WMTL’s grounds, in addition to a mailbox, as a service to patrons. 
 

Dr. Oberer commented that a primary focus of the Committee is to vacate the former library building.  
Discussion ensued as to how to achieve that aim, with the Committee taking charge. 
 
Unfinished Business 

 Friends of the West Milford Township Library activities: While there was little activity during the 
holiday season, various Friends Committees and Subcommittees are scheduled to meet over the 
next few weeks. 

 
New Business 

 Reappointment and Designation Resolutions: Andrew Gargano motioned to approve all of the 
below listed resolutions.  Mayor Bieri seconded. All in favor, motion carried.  The approved 
resolutions are: 

o Resolution for Appointment of Lane Biviano as Board Attorney 
 

o Resolution for Appointment of Spire Group for Accounting Services 
 

o Resolution for Appointment of Ferraioli, Wielkotz, Cerullo & Cuva, P.A. for Audit Services 
 

o Resolution for Designating Signatures on Library Accounts 
 

o Resolution for Designation of a Depository 
 

o Resolution for Claims Requiring Payments Between Meetings 
 

o Resolution for the Authorization of the Library to Maintain Petty Cash 
 

o Resolution for the Designation for Legal Newspapers for the Publication of Legal Notices 
and Other Items for the Library 

 
Director Pino put a call out for volunteers from the Trustees and Friends to chaperone the new film 
screenings on Saturdays.  At Mayor Bieri’s suggestion, he will forward the latest Fine Print to all Trustees, 
which has a listing of upcoming movies. He will then train any volunteers on how to run the multimedia 
system to show the movies. 
 
Bill List  
Dr. Oberer motioned to approve the Bill Lists.  Douglas Ott seconded.  All in favor, motion carried. 
 
Public Petitions and Requests 
None 
 
Closed Session 
None 
 
Date of Next Meeting 
February 13, 2018 
 
Adjournment 
James Rogers motioned to adjourn at 7:43 PM.  Andrew Gargano seconded.  All in favor, motion carried. 
 
Minutes prepared and respectfully submitted by: 
 
Kathy Simmons Collins 
Administrative Library Assistant 


