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 West Milford Township Library 
 Board of Trustees 
 Regular Meeting 
 July 12, 2016 
 
July 12, 2016: The regular meeting of the West Milford Township Library Board of Trustees was called to 
order at 7:34 PM by Dr. Joan Oberer in the Board of Trustees Room at the West Milford Township 
Library. 
 
Open Public Meetings Law 
Dr. Oberer reviewed the announcement. 
 
Roll Call of Members: The following Board and staff members were present: 
Dr. Joan Oberer , President     Ricardo Pino, Director 
Douglas Ott, Vice President     Joanne Grady 
Andrew Gargano, Treasurer         
Nancy Gridley, Secretary 
Mayor Bettina Bieri 
James Rogers 
Gillian Hemstead 
 
Absent 
Gene Valenta 
Daniel Novak, Delegate, Superintendent of Schools 
 
Public Present: 
Marty Tappan 
Ann Genader 
 
Approval of Minutes 
Nancy Gridley motioned to approve the June 14, 2016 Regular Meeting minutes.  Douglas Ott seconded.  
All in favor, motion carried.  
 
Public Petitions and Requests 
Marty Tappan reported that: 

 The Concerts Under the Tent series kicked off with a concert by The Kootz, attended by 93 
people.  The next performance will be an Eleanor Roosevelt impersonator. 

 

 The Friends’ Sidewalk Book Sale continues to do brisk business. 
 

 The New York Times printed a recent article on public libraries in New York City and their impact 
on residents, which in turn led to increased budgets and hires for the libraries.  Mayor Bieri 
suggested that WMTL send out a release referencing the article and what WMTL offers to its 
residents.  The Director will pursue. 

 
Dr. Oberer thanked the Friends for supporting the fundraising mailing for the new library. 
 
Dr. Oberer praised the Director and the Library staff for the high quality of reports in the Board of 
Trustees’ packets, and the promotional materials designed and published by the Staff. 
 
Director’s Report 
Service/Outreach: 

 The Adult, Young Adult, and Children’s Summer Reading Clubs have all launched successfully. 
 

 The Library’s new website is still under construction, but will go live by August 1.  The new site is 
more colorful, and graphic/image-intensive. 
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 Patron access to hoopla begins on July 15.  The digital platform allows unlimited, immediate 
access to digital content for free for patrons, but at a per circulation charge to libraries that makes 
budgeting more of a challenge.  The contract is negotiated by PALS Plus. 

 

 Summer reading list books have been moved upstairs, and will be interfiled with the rest of the 
circulating collection.  The Reference collection will be weeded and moved downstairs to make 
more room to interfile as much of the rest of the circulating collection as possible.  Doing this now 
will speed up the move to the new library.  Weeded Reference books will be donated to Better 
World Books, with assistance from the Friends of the Library. 
 

Mayor Bieri asked if individuals interested in donating books can give books to Better World Books.  The 
Director clarifies that Better World Books is geared towards high-volume institutions for donations.  The 
Director recommends organizations like the Vietnam Veterans of America, who will pick up items from 
people’s homes, for those interested in donating books. 
 
Institutional Membership: 

 The Director attended the June 30, 2016 PALS Plus Executive Board meeting.  Relevant items of 
discussion included: 

o Executive Board approval to upgrade the PALS Plus network to accommodate the higher 
bandwidth and speed needs of libraries, such as WMTL, who have upgraded their own 
networks by contracting with Cablevision. 

 
o Verona Public Library will go live with PALS on September 1, 2016. 

 
Committee Reports 
Finance: Andrew Gargano, Chairperson, reported that the Committee did not meet.  
 
Fundraising: James Rogers, standing in for Gene Valenta, Chairperson, reported that: 

 Within one week of the fundraising letter to the general public being mailed out, the Friends of the 
Library had received 105 donations. 

 

 While only required to provide letters to donors who have contributed $250 or more, the Friends 
of the Library would like to acknowledge all donors.  James Rogers and Douglas Ott priced out 
options for a postcard acknowledging donations, to be sent out by the Friends.  They also 
requested Nancy Gridley’s help in designing the postcard. 

 

 At the July Friends of the Library meeting, the Director volunteered to create a spreadsheet of all 
donations to facilitate thank you and receipt mailings. 

 
Dr. Oberer thanked Nancy Gridley for helping the Friends of the Library create their own website.  The 
site is live, with a link to it from the Library’s website. 
 
Personnel: James Rogers, Chairperson, reported that further discussion on the Director’s staffing 
analysis will take place in Closed Session. 
 
New Building: Douglas Ott, Chairperson, reported that: 

 The siding for the new building will start to be installed next week.  The Director pointed out that 
the sequence of installation was changed to accommodate ongoing research on stone placement 
in relation to the building foundation.  Discussion ensued over the validity of this approach.  As a 
Construction Status Update meeting will be held the following day, the Director would seek 
clarification on the issue. 

 

 WMTL owes the Township $730,000 to complete the agreed-upon construction bond down 
payment.  Since there are additional shareable costs between the Township and WMTL not 
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covered by the construction bond, the Township and WMTL have agreed to offset the Township’s 
portion of the shareable costs against the down payment balance.  Examples of these shareable 
costs include the network wiring for the building, and camera surveillance system.  An estimated 
$675,000 will be outstanding to the Township once offset costs are applied. 
 

 The Township Administrator has agreed to the Director’s recommendation to have 
telecommunications for the new library come in through the back of the Town Hall parking lot, 
rather than from Union Valley Road as originally planned.  The distance to trench being much 
shorter, this should result in cost savings. 

 
Unfinished Business 

 Trustee Continuing Education: At the June 14, 2016 Regular Meeting, various Trustees had 
expressed interest in attending the Trustee Institute in September 2016 in East Windsor.  The 
Director informed the Trustees that PALS Plus was also organizing a Trustee training event in 
Wayne for November 5, 2016.  Andrew Gargano, as well as other Trustees, praised the Trustee 
Institute in East Windsor and expressed a preference to attend it.  Four Trustees in total 
requested to be signed up.  The Director praised the Trustees for going far beyond the minimum 
Continuing Education hours recommended by the State Library, as only one attendee would have 
satisfied the requirement. 

 
New Business 

 New Building Network Wiring Contract Award: The Director recommends awarding a contract to 
Extel Communications to provide the network wiring and attendant hardware for the new library 
building.  Extel’s proposal of $41,922 is in line with the other proposals received by the Director.  
Extel is also under state contract, has worked on other projects of similar scope and with libraries, 
and was recommended to the Director by other professionals in the library field.  Extel’s proposal 
does not include Wireless Access Points, as better pricing is available through the State Library, 
but does include the wiring for the Wireless Access Points.  A separate proposal for a 
surveillance system will be proposed by Extel once the Trustees settle on the amount of cameras 
for the Library portion of the building.  The network wiring is a shareable cost with the Township, 
along with portions of the surveillance system.  WMTL will contract and pay for all of the work, 
and offset against the down payment balance owed to the Township.  The Director has reviewed 
Extel’s proposal, pricing, and recommendations with the Township Administrator, and with the 
Joint Subcommittee.  Andrew Gargano motioned to approve Resolution 2016-15 awarding a 
contract to Extel Communications for network wiring.  Gillian Hemstead seconded.  All in favor, 
motion carried.  Mayor Bieri abstained. 

 

 New Jersey Library Construction Bond Act (NJ A222/S2171): The Library Construction Bond Act, 
which would subsidize 50% of new library construction costs through state bonds, has 
progressed to the Assembly Appropriations Committee, and has also been introduced in the 
Senate.  This is the furthest the bill has progressed since originally introduced in 2011.  Even 
though the Assembly bill made it out of the State and Local Government Committee, 
Assemblyman Jay Weber, who counts West Milford as part of his constituency, voted against it.  
Andrew Gargano wrote a letter to Assemblyman Weber expressing his disappointment at his 
vote.  The New Building Committee would like the Board to approve a resolution stating the 
Board’s support for the bill and the relief it would represent to West Milford residents.  Gillian 
Hemstead motioned to approve Resolution 2016-17 supporting passage of the Library 
Construction Bond Act.  Nancy Gridley seconded.  Discussion ensued on the proper wording of 
the resolution.  Gillian Hemstead motioned to approve the resolution as amended.  Nancy Gridley 
seconded.  All in favor, motion carried.  Andrew Gargano motioned that the Director be 
authorized to distribute the resolution to appropriate parties.  Dr. Oberer seconded.  All in favor, 
motion carried. 

 

 Finn House: After extended discussion with the Joint Subcommittee, Township Administration, 
and members of the public, no consensus has been reached on a viable and affordable use of 
the Finn House.  The Director asked the Board for approval to seek cost proposals for demolition 
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of the residence.  James Rogers motioned to table any action on the resolution until after the next 
Public Petitions and Requests portion of the meeting, to give the public in attendance an 
opportunity to address the issue.  Mayor Bieri seconded.  All in favor, motion carried. 

 
Bill List  
Gillian Hemstead motioned to approve all bill lists.  Douglas Ott seconded.  All in favor, motion carried. 
 
Public Petitions and Requests 
Marty Tappan commented that the Friends of the Library use the Finn House to store books for the 
annual book sale.  If the Finn House is demolished, there will be no place to store those books, and 
potentially no future Annual Book Sales.  Mayor Bieri asked how much the Annual Book Sale nets per 
year.  Tappan responded approximately $3-4,000 a year.  Gillian Hemstead commented that the cost to 
maintain the building, much less rehabilitate for public usage, is prohibitive.  Tappan agreed and 
understood the reasoning behind demolition, but reiterated the value of the Annual Book Sale.  Dr. 
Oberer asked for suggestions on alternate storage locations.  After various suggestions for alternate 
locations, Mayor Bieri suggested the Friends consider building a shed with donated labor on the footprint 
of the Finn House.  Dr. Oberer thanked Tappan for her understanding as to the reasoning behind 
exploring the demolition of the house. 
 
Dr. Oberer closed the second Public Petitions and Requests session. 
 
James Rogers motioned to approve Resolution 2016-18 authorizing the Director to receive proposals for 
demolition of the Finn House.  Gillian Hemstead seconded. All in favor, motion carried.  
 
Nancy Gridley motioned to enter Executive Session at 8:41 pm to discuss personnel/vacant positions.  
Andrew Gargano seconded.  All in favor, motion carried.     
 
Closed Session 
Mayor Bieri motioned to end Executive Session at 9:09 PM.  Dr. Oberer seconded.  All in favor, motion 
carried. 
 
Mayor Bieri motioned to approve Executive Session minutes of June 14, 2016.  Dr. Oberer seconded.  All 
in favor, motion carried.  Gillian Hemstead and Andrew Gargano abstained as they did not attend the 
June 14 meeting. 
 
Date of Next Meeting 
August 9, 2016 
 
Adjournment 
James Rogers motioned to adjourn at 9:04 PM.  Mayor Bieri seconded.  All in favor, motion carried. 
 
Minutes prepared and respectfully submitted by: 
 
Joanne Grady 
Supervising Librarian 

 


