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 West Milford Township Library 
 Board of Trustees 
 Regular Meeting 
 June 14, 2016 
 
June 14, 2016: The regular meeting of the West Milford Township Library Board of Trustees was called 
to order at 7:31 PM by Dr. Joan Oberer in the Main Meeting Room at Town Hall. 
 
Open Public Meetings Law 
Dr. Oberer reviewed the announcement. 
 
Roll Call of Members: The following Board and staff members were present: 
Dr. Joan Oberer , President     Ricardo Pino, Director 
Douglas Ott, Vice President     Joanne Grady 
Nancy Gridley, Secretary 
James Rogers 
Eugene Valenta   
 
Let the record show that Mayor Bettina Bieri arrived at 7:50 PM. 
 
Absent 
Andrew Gargano 
Gillian Hemstead 
Daniel Novak 
 
Public Present: 
None 
 
Approval of Minutes 
Nancy Gridley motioned to approve the May 10, 2016 Regular Meeting minutes.  James Rogers 
seconded.  All in favor, motion carried. 
 
Public Petitions and Requests 
None 
 
Director’s Report 
New Building: 

 Cablevision confirmed that they can provide telecommunications to the new building from the 
poles coming off of Ridge Road.  Accepting their proposal will cut telecommunications costs in 
half, and allow for credits on the construction job since much less trenching and conduit will be 
needed coming from the poles than the original construction plans called for. 

 
Service/Outreach: 

 Drupal Gardens, the library’s web host, will cease operations on August 1.  The library’s website 
will be hosted on the New Jersey State Library’s servers for free, and will transition to a 
WordPress platform, which should be simpler to use for staff.  Bruce Gilliard has already started 
transitioning content to the new site. 

 

 The New Jersey State Library will provide free access to Rosetta Stone through JerseyClicks to 
all library users beginning on July 1, 2016. WMTL currently subscribes to Mango Languages at 
an annual cost of $2700. The Director has asked Reference staff to review both products to 
determine if Rosetta Stone provides a comparable service to Mango Languages.  If so, the 
Mango Languages subscription will not be renewed in August. 

 

 The Library will partner with E-Line Media, an edutainment publisher, to host a video game 
design workshop in July.  E-Line Media has received a grant to provide STEM programming at 
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public libraries as part of the White House’s National STEM Challenge.  The goal is for this to be 
the first of an ongoing set of workshops geared to tweens and teens.  Nancy Gridley offered to 
promote to West Milford students as soon as date and time were set. 

 
Institutional Membership: 

 The Director has been asked to fill a vacant PALS Plus Executive Board seat, and has accepted. 
 

 The Director and Bruce Gilliard are scheduled to meet with the PALS Plus Technology 
Committee to discuss PALS’ five-year technology plan, and WMTL’s tech needs. 

 
Facilities: 

 Faith in Action, with the help of Marty Tappan, mulched the grounds. 
 

 The tent is up and ready for our outdoor programming. 
 
Dr. Oberer added into the record that Gina Bencivenne’s resignation the previous month was accepted 
with regret.  Dr. Oberer stated that Gina was an excellent employee who was dedicated to the library and 
always accommodated any requests. 
 
Committee Reports 
Finance: Dr. Oberer reported that the Director compiled a spreadsheet of 7 vendors’ copier/printer 
contract proposals, as the current contract is set to expire.  The Director is recommending that Atlantic 
Tomorrow’s Office be awarded the contract, for the following reasons: 

 Machines proposed are the next model up from current machines, which have performed well 
and are familiar to staff and public. 

 

 Vendor also provides copiers to Town Hall and the West Milford Board of Education, with high 
recommendation for service from the Township Administrator’s office. 

 

 Pricing is superior to all other bids. 
 
Nancy Gridley asked whether machines would be leased or purchased.  The Director replied they would 
be purchased, with a separate service plan available once the machines were paid for. 
 
Fundraising: Gene Valenta, Chairperson, reported that: 

 ShopRite generously donated $15,000 towards new building construction.  Gene and Dr. Oberer 
have requested a meeting with Mr. Inserra to establish proper acknowledgment of the 
contribution. 

 

 The Committee has been assisting the Friends of the West Milford Township Library with grant 
applications for new building construction.  Progress has been made on grants through Columbia 
Bank and M&T Bank.  James Rogers informed the Board that many grants ask for a listing of top 
donors and amounts donated, and solicited input as to how to proceed when donors request 
anonymity.  After discussion, consensus was to use “Anonymous” or “West Milford Resident”. 

 

 Fundraising letters to the general public will be mailed by month’s end. 
 
Personnel: James Rogers, Chairperson, reported that the Committee received a staffing analysis from the 
Director which will be discussed in Executive Session. 
 
New Building: Douglas Ott, Chairperson, reported that: 

 Windows will be installed, exterior framing will be completed, and the roof will be waterproofed in 
the next two weeks,. 

 

 The Committee is gathering quotes regarding demolition of the Finn house.  Discussion followed 
regarding where to house books for the Friends’ book sale.  
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Unfinished Business 

 The Gifting and Donation policy introduced at the May 10, 2016 Regular Meeting was discussed. 
Gene Valenta motioned to adopt the policy.  Douglas Ott seconded.  All in favor, motion carried. 

 

 The New Jersey Library Trustee Institute is scheduled for Saturday, September 10, 2016.  The 
Director will gather additional details and advise Trustees. 

 

 Hans Niederstrasser’s proposal at the May 10, 2016 Regular Meeting to name a room in the new 
library building for Peter Hasenclever was discussed.  James Rogers advised tabling a decision 
until more inquiry on Mr. Hansclever and his West Milford ties could be made, especially in 
relation to other founding members of the town.  Mayor Bieri made a motion to table the proposal.  
James Rogers seconded.  All in favor, motion carried. 

 
New Business 

 Copier/printer contract.  James Rogers asked the Director if the vendor proposals took into 
account an increase in copies/prints once in the new building.  The Director explained that per 
page costs were fixed, but that the monthly cost estimates the Director prepared included 
increased usage.  Consensus was reached to purchase three machines and to spread payments 
over five years.  Mayor Bieri read Resolution 2016-14, awarding a contract to Atlantic Tomorrow’s 
Office, into the record. Mayor Bieri also recommended amending the resolution to add the 3 
machines/5 year payment terms.  Mayor Bieri motioned to approve Resolution 2016-14 as 
amended. Nancy Gridley seconded.  All in favor, motion carried. 

 
Bill List  
Mayor Bieri motioned to approve all bill lists.  Gene Valenta seconded.  All in favor, motion carried. 
 
Public Petitions and Requests 
None 
 
Dr. Oberer closed the public session. 
 
Mayor Bieri motioned to enter Executive Session at 8:41 PM to discuss vacant personnel positions.  
Nancy Gridley seconded. All in favor, motion carried.     
 
Closed Session 
Mayor Bieri motioned to end Executive Session at 9:03 PM.  James Rogers seconded.  All in favor, 
motion carried. 
 
James Rogers motioned to approve Executive Session minutes of May 10, 2016.  Dr. Oberer seconded.  
All in favor, motion carried.  Mayor Bieri abstained as she did not attend the May 10 meeting. 
 
Mayor Bieri motioned to approve staffing requests as made by the Director.  James Rogers seconded.  
All in favor, motion carried. 
 
Date of Next Meeting 
July 12, 2016 
 
Adjournment 
Mayor Bieri motioned to adjourn at 9:04 PM.  Douglas Ott seconded.  All in favor, motion carried. 
 
Minutes prepared and respectfully submitted by: 
 
Joanne Grady 
Supervising Librarian 


