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 West Milford Township Library 
 Board of Trustees 
 Regular Meeting 
 April 12, 2016 
 
April 12, 2016: The regular meeting of the West Milford Township Library Board of Trustees was called to 
order at 7:30 PM by Dr. Joan Oberer in the small Meeting Room at Town Hall. 
 
Open Public Meetings Law 
Dr. Oberer reviewed the announcement. 
 
Roll Call of Members: The following Board and staff members were present: 
Dr. Joan Oberer , President     Ricardo Pino, Director 
Douglas Ott, Vice President      Joanne Grady 
Andrew Gargano, Treasurer      
Nancy Gridley, Secretary 
Mayor Bettina Bieri 
James Rogers 
Eugene Valenta   
Gillian Hemstead 
 
Let the record show Mayor Bettina Bieri arrived at 7:33 PM. 
 
Absent 
Daniel Novak, Delegate, Superintendent of Schools 
 
Public Present: 
Marty Tappan 
 
Approval of Minutes 
Nancy Gridley motioned to approve the March 8, 2016 Regular Meeting minutes.  Gillian Hemstead 
seconded.  All in favor, motion carried.  Douglas Ott and Andrew Gargano abstained as they did not 
attend the March 8 meeting. 
 
Public Petitions and Requests 
Martha Tappan reported that the Friends of the West Milford Township Library Annual Book Sale would 
take place during the last week of April 2016. 
 
Dr. Oberer thanked Ms. Tappan for her continued support of the Library, and closed the Public Petitions 
and Requests portion of the meeting. 
 
Director’s Report 
Finance: 

 The State Aid report was submitted on time, thanks to the support of the Library staff. 
 
New Building: 

 Rockland Electric’s Storm Hardening application for the Township has been approved.  Electrical 
power to the new library building will be rerouted from the original plan.  The new path 
necessitates digging up portions of the Town Hall parking lot.  UniMak is preparing a proposal for 
cost changes based on the new path.  The Director and Clerk of the Works believe costs should 
be minimal, if there are any, and will work to see if the project can receive credits due to the 
changes. 

 

 The Director attended the State Library’s Managed Wifi demo. Competitive pricing makes it an 
attractive option for wifi service in the new building.  The Director has scheduled a conference call 
to go over building needs and get a price quote. 
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 The sign depicting a rendering of the new library will be installed on the construction site fencing 
in the next few days.  The sign was designed by the Architect’s office, and paid for by the General 
Contractor.  The rendering depicts the exterior colors finalized earlier in April. 

 
Service/Outreach: 

 The Director and Joanne Grady have set up a meeting with the Passaic County Meals on Wheels 
program to explore partnering to provide library services to homebound West Milford residents. 

 

 The winning entry for the Children’s edition of The West Milford Messenger has been selected.  
All entries will be displayed in the library after the edition comes out, per the Messenger’s 
request. 

 
Institutional Membership: 

 PALS Plus has hired a new Executive Director, formerly the Cataloging and Training Librarian at 
BCCLS.  He will visit all PALS member libraries over the next few months. 

 

 The PALS Plus Directors are considering updating the Fines policy to reduce DVD fines.  
Discussion on the topic, including implementation, are ongoing.  James Rogers asked if all 
member libraries are required to abide by whatever Fines policy is put forth.  The Director 
confirmed that the Fines structure is binding across member libraries, as per the Shared Services 
agreement. 

 

 In order to foster better communication and decision-making, PALS Plus General Membership 
meetings will increase to 4 times a year, and all committees will be required to send out detailed 
agendas ahead of time to allow all member libraries to weigh in. 

 
Facilities: 

 The exterior platform electrical outlet has been repaired.  Approvals by PSE&G and Electrical 
Subcode Official are pending, but should be in place before the Summer Reading Club begins. 

 

 An exterminator was brought in to confirm, and remediate, increased mouse activity in the 
building. 

 
Committee Reports 
Finance: Andrew Gargano, Chairperson, reported that the Committee: 

 Reviewed the new library building construction bond overage.  The Director and Clerk of the 
Works have been vigilant, and costs are so far significantly under the cap. 

 

 Reviewed 7 preliminary bids for a new copier/printer contract.  The current lease ends in October, 
with 90-120 days of advance notice required if not renewing the contract with the current vendor. 

 

 Reviewed the monthly bills.  
 
Fundraising: Gene Valenta, Chairperson, reported that they met on April 7, 2016: 

 The Fundraising letter to the general public, Donation form, and Naming Opportunities policy 
were finalized, and included in the Trustees’ packet for review.  As furniture must be ordered 
soon and letters to the public should be delivered before the summer for maximum impact, the 
Trustees were given a deadline to forward edits or recommendations to the Director.  Dr. Oberer 
thanked the Committee for its work, the Trustees for their previous feedback, and the Friends of 
the Library for financing the mailing. 

 
Douglas Ott asked how $100 donors would be recognized, in reference to a line in the documents: 

 Gene Valenta responded that the Committee has reviewed fundraising efforts of and 
documentation from other libraries in the region, including Ringwood, to see what strategies work, 
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but have not settled on one for acknowledging those donors.  Since time is of the essence to get 
the documents printed and mailed, that acknowledgment was not specified in the letter. 

 

 Dr. Oberer described the possibility of a tabletop pillar or a column, to be constructed by a local 
artisan, upon which plates with the names of donors could be hung.  The pillar would be located 
in the library center, and plate size would be determined by size of donation. 
 

 The use of commemorative bricks was discussed.  The Committee recommends using bricks as 
a fundraiser in the future for a smaller, more contained area, such as a patio, but not for the 
walkway to the building.  The main factors for that determination include: 

o Piecemeal placement of the bricks as they are purchased often results in an uneven 
profile for the walkway, leading to tripping hazards; 

 
o Inconsistent look depending on when different bricks are laid; 

 
o Diminishing legibility over time; 

 
o Incurring extra construction cost to have the contractor switch from planned concrete 

walkways to a brick walkway. 
 
Personnel: James Rogers, Chairperson; did not meet. 
 
New Building: Douglas Ott, Chairperson: 

 The Director reported that there will be a HVAC pre-construction meeting on April 18, 2016.  Each 
major phase of construction has a pre-phase meeting to review implementation. 

 

 Douglas Ott asked about progress with furniture selection.  The Director has been meeting 
biweekly with the furniture vendor.  Initial focus has been on shelving.  Collection counts have 
been finalized, with 15% growth factored in.  Collection layout and flow is close to being finalized.  
To keep costs low, current shelving is being reviewed to see what can be recycled for use in the 
new building.  Anything that is reused will match new shelving, or be used to delineate a 
subcollection. 

 
Unfinished Business 
Unfinished items on the agenda were discussed during Committee reports. 
 
New Business 

 The Director reminded Trustees that financial disclosure forms were due. 
 

 New Jersey Assembly Bill A222, the Library Construction Bond Act, was referred to the Assembly 
Appropriations Committee, the furthest it has gone in years.  The act would subsidize 50% of new 
library construction costs through state bonds. The NJLA has recommended that libraries 
affected by the bill reach out to their local representatives to support the bill.  Strategies for how to 
do so were discussed. 

 

 James Rogers reported that the West Milford Beautification and Recycling Committee, in 
conjunction with the West Milford Chamber of Commerce, is sponsoring a West Milford in Bloom 
campaign.  The campaign seeks to have local businesses/organizations purchase potted plants 
of various sizes to place in front of their locations.  Concern was raised over whether the size and 
weight of the planter would kill the grass underneath.  The Director will review the grounds, and 
present pictures to the Trustees at the May meeting of any possible locations for placement 
before the Trustees vote on accepting the donation. 

 
Bill List  
Douglas Ott motioned to approve all bill lists.  James Rogers seconded.  All in favor, motion carried. 
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Public Petitions and Requests 
Martha Tappan commented that: 

 In her previous discussions with Andrea Cahoon, the Ringwood Library Director, Andrea was also 
not satisfied with bricks as a fundraiser, for many of the reasons outlined in the Fundraising 
Committee report; 

 

 She was concerned about the reaction from community members who had already donated $100 
to the Friends of the Library for their fundraising campaign, and whether they would receive 
acknowledgment.  Dr. Oberer shared her concern, and agreed that she would reach out to those 
donors to add their names to whatever form of acknowledgment is ultimately chosen; 

 

 Traditional mouse traps should be used, as the most humane and effective form of rodent control.  
The Director will reach out to the exterminator to explore best methods of pest control. 

 
Dr. Oberer closed the second Public Petitions and Requests portion of the meeting.      
 
Closed Session 
None 
 
Gillian Hemstead motioned to approve Executive Session minutes of March 8, 2016.  Nancy Gridley 
seconded.  All in favor, motion carried.  Douglas Ott and Andrew Gargano abstained as they did not 
attend the March 8 meeting. 
 
Date of Next Meeting 
May 10, 2016 
 
Adjournment 
Dr. Oberer motioned to adjourn at 8:26 PM.  Douglas Ott seconded.  All in favor, motion carried. 
 
Minutes prepared and respectfully submitted by: 
 
 
Joanne Grady 
Supervising Librarian 

 


