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 West Milford Township Library 
 Board of Trustees 
 Regular Meeting 
 February 9, 2016 
 
February 9, 2016: The regular meeting of the West Milford Township Library Board of Trustees was 
called to order at 7:30 PM by Dr. Joan Oberer in the Main Meeting Room at Town Hall. 
 
Open Public Meetings Law 
Dr. Oberer reviewed the announcement. 
 
Roll Call of Members: The following Board and staff members were present: 
Dr. Joan Oberer , President     Ricardo Pino, Director 
Douglas Ott, Vice President      Gina Bencivenne 
Andrew Gargano, Treasurer      
Nancy Gridley, Secretary 
Mayor Bettina Bieri 
James Rogers 
Gillian Hemstead 
Daniel Novak, Delegate, Superintendent of Schools 
 
Absent 
Eugene Valenta   
 
Public Present: 
Marty Tappan 
Lisa Green 
Ann Genader 
Ron Casson 
Gale Barth 
 
Approval of Minutes 
Gillian Hemstead motioned to approve the January 12, 2016 Regular Meeting minutes.  Andrew Gargano 
seconded.  All in favor, motion carried.    
 
Public Petitions and Requests 
Marty Tappan reported that: 

 The Friends of the Library continue to receive book donations for the book sale, including 12 
boxes in one day; 

 

 The request to reserve the Church in April for the annual book sale has been made, though a 
response has not been received yet. 

 
Andrew Gargano motioned to close Public Petitions.  Douglas Ott seconded.  Dr. Oberer closed the 
Public Petitions and Requests portion of the meeting. 
 
Ronald Casson, Clerk of the Works for the New Library Construction project, updated the Board on 
progress of construction.  Items of discussion included: 

 Schedule.  The project as a whole is on schedule, though some items were done out of traditional 
order to take advantage of the weather.  The site work is ahead of schedule, while steel erection 
began on February 8.  Following steel erection the concrete for the floors will be poured, 
depending on weather conditions. 

 

 Cooperation.  There has been a high level of cooperation between everyone involved with the 
project, from the Board, Town Council, Architect, General Contractor, and Town Hall 
administration, including Building Inspectors. 
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 Site Work.  While not visible to most because it is underground, there has been a great deal of 
site work done. Quality of work by the subcontractor, Buske & Son Construction, is excellent.  
Plumbing and electrical work done has also been of high quality, and has been inspected and 
approved. 
 

 Changes.  Some plan revisions have been proposed and are being examined in response to 
changing situations and site needs, but costs should balance out for the most part. 
 

 Site Supervision.  The General Contractor’s Supervisor is energetic and focused on maintaining 
high standards of work.  Steel workers have been working safely on lifts, not climbing girders. 
 

The Director interjected that much of the cooperation between stakeholders, and success of the project, 
has come from the Clerk of the Work’s excellent rapport with everyone involved, his decades of 
experience in construction, and his ability to break down complex issues to the Director so as to arrive at 
the best solution. 
 
James Rogers asked the Clerk of the Works if the issue of water running off of the construction site onto 
the Town Hall parking lot, as brought up by the public at the previous Board meeting, was resolved.  The 
Clerk responded that the long-term fix of building the retention pond will take place in the next few weeks, 
as the steel erection phase finishes.  However, the short-term fix used by the General Contractor has 
prevented any further water draining onto the parking lot. 
 
The Clerk of the Works ended his presentation discussing the well feeding the new building.  An analysis 
of the well suggests digging a new well as the optimal, cost-effective solution for ensuring the new 
building is properly supplied.  The Township Engineer is exploring whether the drilling of a new well within 
the currently approved area of disturbance can be permitted in a timely fashion through the Highlands 
Council and DEP. 
 
Director’s Report 
New Library: 

 The New Library Construction Bond sale was finalized on February 1, 2016.  Thanks to the 
Township’s recent increase to AA+ bond rating, the construction bond received a favorable 2.5% 
interest rate.  Repayment terms at this interest rate are substantially lower than what were 
estimated. 

 

 Finalized engineering plans to integrate the existing well to service the new library have to be 
drawn up by MEP engineers specializing in well systems.  Three firms have submitted proposals.  
The Director has reviewed the proposals and has a recommendation, to be discussed under New 
Business. 
 

Institutional Membership: 

 Despite announcing that it would no longer submit E-Rate rebate applications for member 
libraries, PALS Plus prepared and submitted rebate applications for its libraries. 

 
James Rogers asked the Director if there had been any negative public reaction to the cancellation of the 
book lease program.  The Director responded that WMTL has so many credits that even though the 
contract was discontinued 8 months ago, the amount of leased books per month has remained the same, 
and will only start to cycle down in a few months. 
 
Nancy Gridley asked for clarification on why the program had been cancelled.  The Director explained 
that the cost of the program was approximately one-third of the entire Adult materials budget and after 
analyzing the data, only accounted for approximately 6 extra circulations per title, an unfavorable ratio.  
The Director is currently negotiating to use remaining credits to purchase books as WMTL transitions to a 
new, larger library. 
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Committee Reports 
Finance: Andrew Gargano, Chairperson, reported that the Committee met on Thursday, February 4, 
2016: 

 The Director presented a proposal for a new copier/printer vendor, as timing is right to seek better 
pricing.  The Director will continue looking for more proposals to present to the Committee. 

 

 The Library’s share of employee pension costs will increase in 2016.  The Director will meet with 
the Finance Department to ensure that costs are as they should be.   

 

 The Director prepared a spreadsheet detailing the financing and change order expenses charged, 
and estimates of future charges, against the $550,000 overage available from the construction 
bond. 

 

 The bill list was reviewed. 
 

Nancy Gridley asked if the cost of drilling a new well, if needed, would be a shareable cost.  Andrew 
Gargano answered that it would be. 
 
Fundraising: Gene Valenta, Chairperson, was absent, but Dr. Oberer reported that fundraising activities 
are ongoing and continuing in line with previous reports, and that progress is being made. 
 
Personnel: James Rogers, Chairperson, had no items to report. 
 
New Building: Douglas Ott, Chairperson, reported that: 

 The Friends of the Library are seeing larger donations being sent in, probably as a result of the 
new construction; 

 

 The Director, on the Township’s behalf, is researching the costs of adding a kitchen to the 
Township portion of the new library building. 

 
Unfinished Business 
None 
 
New Business 

 Resolution 2016-10, recommending to the Town Council that Strunk-Albert Engineering be 
awarded a Professional Services Contract for Engineering Services for New Library Construction 
was read into the minutes by Dr. Oberer.  Andrew Gargano clarified that the expenditure was 
solely for drawing up of plans, not for actual work to integrate the well.  Mayor Bieri motioned to 
approve the resolution.  Nancy Gridley seconded.  All in favor, motion carried. 

 

 The West Milford Messenger reached out to the Director to see if WMTL would participate in their 
annual Children’s Edition.  Daniel Novak explained to the Trustees what the Children’s Edition is, 
and how the Messenger works with the schools.  For WMTL to participate, an advertisement to 
be drawn and designed by a schoolchild would have to be paid for.  Consensus reached was that 
the Trustees would like to participate, and pay $540 from the Outreach budget to pay for a full-
page color advertisement.  Mayor Bieri offered to donate the cost of the advertisement herself.  
Dr. Oberer thanked Mayor Bieri on behalf of the Trustees. 

 
Bill List  
Nancy Gridley motioned to approve all bill lists.  James Rogers seconded.  All in favor, motion carried. 
 
Mayor Bieri asked the Director to clarify three items on the Library’s financials: 

 PALS Plus dues.  The Director clarified that PALS Plus dues are now being paid on a semi-
annual rather than a quarterly basis. 
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 Payroll.  The Director clarified that payroll costs are estimated out and charged for by the 
Township on a quarterly basis, which is why the initial outlay appears high. 
 

 Pension.  The Director clarified that pension costs are also paid on a semi-annual basis. 
 
Public Petitions and Requests 

 Marty Tappan thanked: 
o Mayor Bieri for paying for the Library’s participation the Children’s Edition of the 

Messenger; 
 

o The Clerk of the Works for his presentation on new library construction progress.  As a 
member of the public, it is hard to gauge actual progress on any construction project, so 
the presentation was highly appreciated. 

 

 Gale Barth commented that she does not know how to respond to remarks she has heard that a 
referendum approving new library construction was voted down, and that if the Library has 
excess funds that they should be returned to the Township.  In response: 

o Gillian Hemstead explained that certain unspent funds are eligible to be returned to the 
Township should the Township pursue an application through the State Library.  Funds 
will be returned should the library be found to satisfy minimum service guidelines based 
on population size.  WMTL does not satisfy those guidelines, based on building size, 
making it unlikely that excess funds would be returned. 

 
o Mayor Bieri clarified that the referendum voted down was to authorize increasing taxes to 

pay for new library construction, not whether or not to build a new library building.  Mayor 
Bieri also explained that funds dedicated to capital construction are not eligible to be 
returned to the Township. 

 
o Dr. Oberer commented that since the referendum was voted down, the Trustees created 

a capital construction fund seeded through budget savings so as to proceed with 
construction without raising taxes. 

 
o The Director added that capital funds can only be kept by a library if the library has a 

capital plan detailing how the money is to be used for a capital project.  WMTL previously 
had a 5 year plan, and approved an updated 6 year plan in late 2015. 

 
o Andrew Gargano added that a Strategic Plan is also required.  WMTL has an approved 

Strategic Plan that is available to the public on the library website. 
 
Andrew Gargano motioned to close Public Petitions.  Douglas Ott seconded.  Dr. Oberer closed the 
second Public Petitions and Requests portion of the meeting. 
 
Mayor Bieri motioned to enter Executive Session to discuss Personnel at 8:15 PM.  Dr. Oberer       
seconded.  All in favor, motion carried. 
 
Closed Session 
Mayor Bieri motioned to end Executive Session at 8:29 PM.  Andrew Gargano seconded.  All in favor, 
motion carried. 
 
Andrew Gargano motioned to approve the January 12, 2016 Executive Session minutes.  Douglas Ott 
seconded.  All in favor, motion carried. 
 
Andrew Gargano motioned to set Ricardo Pino’s annual salary at $70,000 effective February 15, 2016, in 
accord with the agreement upon hire requiring satisfying Civil Service requirements for appointment as 
Director.  Douglas Ott seconded.  All in favor, motion carried. 
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Date of Next Meeting 
March 8, 2016 
 
Adjournment 
James Rogers motioned to adjourn at 8:30 PM.  Gillian Hemstead seconded.  All in favor, motion carried. 
 
Minutes prepared and respectfully submitted by: 
 
 
Regina Bencivenne 
Administrative Clerk 
 


