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 West Milford Township Library 
 Board of Trustees 
 Regular Meeting 
 November 10, 2015 
 
November 10, 2015: The regular meeting of the West Milford Township Library Board of Trustees was 
called to order at 7:30 PM by Dr. Joan Oberer in the Main Meeting Room at Town Hall. 
 
Open Public Meetings Law 
Dr. Oberer reviewed the announcement. 
 
Roll Call of Members: The following Board and staff members were present: 
Dr. Joan Oberer , President     Ricardo Pino, Director 
Douglas Ott, Vice President      Gina Bencivenne 
Andrew Gargano, Treasurer      
Nancy Gridley, Secretary 
Mayor Bettina Bieri 
James Rogers 
Gillian Hemstead 
Eugene Valenta   
Daniel Novak, Delegate, Superintendent of Schools 
 
Absent 
None 
 
Public Present: 
Marty Tappan 
Gale Barth 
 
Approval of Minutes 
Andrew Gargano motioned to approve the October 13, 2015 Regular Meeting minutes.  James Rogers 
seconded.  All in favor, motion carried. 
 
Public Petitions and Requests 
Marty Tappan commented that: 

 She has received the Friends’ USPS Non-Profit Bulk Mail Permit, so the Friends are ready to 
assist with any mass mailings as needed; 
 

 She was saddened to see the Cracker Barrel general store come down due to new building 
construction; 
 

 The Friends are requesting a key to the front door of the Finn House so they can continue moving 
and storing book donations there now that the Cracker Barrel has been demolished.  Douglas Ott 
commented that the key is currently missing, and that the house may need to be rekeyed. 

 
Dr. Joan Oberer thanked the Friends for all of their help to the Library.  Dr. Oberer closed the public 
petitions and requests portion of the meeting. 
 
Directors Report 
Facilities: 

 Rockland Electric has confirmed that the electric line from the tent outlet to the Library building is 
malfunctioning, and that it is our responsibility to get it repaired.  The Director has received two 
referrals for electricians to contact, as our usual electrician has not returned calls for service. 
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Service/Outreach: 

 Communication to the public about new building construction has ramped up in three areas: 
o The “Bequests and Donations” page on the Library website has become a “New Library” 

page, with construction and Library finance FAQs, pictures, and instructions on how to 
donate towards the construction; 
 

o Construction photos have been posted on our Facebook page, with numerous and 
unanimously positive comments; 

 
o A press release has been sent out to local media. 

 
Institutional Membership: 

 PALS Plus announced at the General Membership Meeting held on October 29, 2015 that it has 
purchased and will install by the beginning of next year remote tech support software that will 
decrease our tech support costs by approximately 25%.  These savings have been incorporated 
into WMTL’s proposed 2016 Operating Budget. 

 
Committee Reports 
Finance: Andrew Gargano, Chairperson, reported the Committee met last Thursday, November 5, 2015:  

 The committee reviewed the proposed 2016 Operating Budget, and recommend adopting it. 
 

 The Town Council/Library Board Joint Subcommittee, the Director, and the Township 
Administrator are tentatively scheduled to meet on November 20, 2015 with Chuck Ferraioli to 
discuss new construction bond finance strategies. 

 
Fundraising: Gene Valenta, Chairperson, reported they have been meeting at least once a week: 

 The Committee has identified Tier 1 and Tier 2 major donors, and will finalize fundraising packets 
for these donors by the next Board meeting.  These donors will be contacted personally with 
requests to meet, in addition to receiving packets. 
 

 Dr. Oberer and Gene Valenta visited 4 banks to establish appropriate contacts for fundraising 
requests, and to make initial requests.  Dr. Oberer and Douglas Ott also visited Lakeland Bank for 
the same purpose. 

 

 Dr. Joan Oberer announced that a Donor who requested to remain anonymous has already 
contributed $100,000. 
 

 Mayor Bieri asked to review the donation receipt letters to double check that proper language is 
used per IRS regulations. 
 

 Nancy Gridley set up various Google docs for the Committee to use for reviewing documents and 
logging outreach. 
 

 The Committee is quantifying and finalizing short- and long-term fundraising goals. The long-term 
goal is to have no bond debt. Once these goals, and all of the fundraising documents, have been 
set they will be shared with the entire Board to ensure that everyone speaks with a unified 
message. 

 
New Building: Douglas Ott, Chairperson, reported: 

 Construction has started, and the pace of construction has been intense.  Progress made 
includes: 

o The Cracker Barrel has been demolished; 
 

o Clearing of trees from the property; 
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o Topsoil is up and has been transported offsite for space; 

 
o Trenching and framing for the footings has taken place, with concrete expected to be 

poured in the next few days, depending on weather. 
 

 Construction photographs and video have been shot by various people, including the Director. 
The Director and Librarians are researching options for properly organizing and archiving 
construction media, and will reach out to assemble media from others once a proper workflow is 
established. 
 

 The Librarians are also researching the purchase of a higher-quality camera for taking pictures of 
this project, and future programming.  Mayor Bieri may have a camera she can donate. 

 

 The professional services contracts for Ronald Casson as the Clerk of the Works, and for Atlantic 
Engineering as the construction testing company, are up for approval by the Town Council at the 
November 11, 2015 Council meeting.   

 
Unfinished Business 

 The Ad Hoc Policy committee has not met yet, but will convene in 2016.   
 
New Business 

 Proposed 2016 Operating Budget: 
o The budget does not reflect an estimated 3% increase in health benefits costs scheduled 

to take effect in 2016.  Once exact figures are released, the budget will be updated 
accordingly. 
 

o The proposed budget forecasts savings of $102,000. 
 

o The capital plan has not been officially approved by the Board, and had been tabled 
indefinitely. The Director will disseminate the plan for review, and add to the agenda for 
the December Trustees meeting. 

 
Nancy Gridley motioned to approve the proposed 2016 Operating Budget.  Gene Valenta 
seconded.  All in favor, motion carried. 

 

 Proposed 2016 Board of Trustee meeting dates and time.  Andrew Gargano motioned to approve 
the proposed 2016 meeting dates and 7:30 PM start time.  James Rogers seconded.  All in favor, 
motion carried. 

 

 Proposed 2016 Holidays and Observances Library Closures.  Christmas Day 2016 and New 
Year’s Day 2017 both fall on a Sunday, but will be observed the following Monday.  Christmas 
Eve will also be observed.  Andrew Gargano motioned to approve the closures as proposed.  
Mayor Bieri seconded.  All in favor, motion carried. 

 

 James Rogers asked for an update on signage for the New Library construction site.  Arcari & 
Iovino have agreed to design the signage at no cost, but not to print.  The Director will ask 
UniMak if they will agree to defray any cost for signage in exchange for a mention. The New 
Building Committee will work on final design, size and placement of the sign. 

 
Bill List  
Mayor Bieri motioned to approve the bill list.  Gillian Hemstead seconded.  All in favor, motion carried. 
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Public Petitions and Requests 

 Marty Tappan congratulated the Mayor on her re-election. 
 

 Gale Barth related a story of a father and son who came to the Tax Office and the boy’s 
excitement over the new library construction. 

 
Dr. Joan Oberer closed the public session.      
 
Closed Session 
None 
 
Mayor Bieri suggested amending the October 13, 2015 Executive Session minutes by replacing the word 
“and” with “jointly” in one sentence.  Douglas Ott motioned to approve the Executive Session minutes of 
October 13, 2015 as amended. Andrew Gargano seconded.  All in favor, motion carried. 
 
Dr. Joan Oberer introduced Resolution 2015-25, recommending to the Town Council that Atlantic 
Engineering Laboratories be awarded a professional services contract to do all necessary testing for the 
New Library construction project, at a cost not to exceed $40,000.  Andrew Gargano motioned to 
approve.  Douglas Ott seconded.  All in favor, motion carried. 
 
 
Date of Next Meeting 
December 8, 2015 
 
Adjournment 
Gillian Hemstead motioned to adjourn at 8:27 PM.  Andrew Gargano seconded. All in favor, motion 
carried. 
 
Minutes prepared and respectfully submitted by: 
 
 
Regina Bencivenne 
Administrative Clerk 

 


