
 Page 1 of 3 
  January 15, 2015 

 West Milford Township Library 
 Board of Trustees 
 Regular Meeting 
 December 9, 2014 
 
December 9, 2014: The regular meeting of the West Milford Township Library Board of Trustees was 
called to order at 7:30 pm by Dr. Joan Oberer in the Main Meeting Room at Town Hall. 
 
Open Public Meetings Law 
Dr. Oberer reviewed the announcement. 
 
Roll Call of Members: The following Board and staff members were present: 
 
Dr. Joan Oberer , President      
Douglas Ott, Vice President      Joanne Grady 
Andrew Gargano, Treasurer      
Nancy Gridley, Secretary 
Eugene Valenta                 
Gillian Hemstead 
Mayor Bettina Bieri 
James Rogers 
Iris Wechling, Superintendent’s Rep 
Mike Hensley, Town Council Liason 
 
Absent 
Iris Wechling, Superintendent’s Rep     
Mike Hensley, Town Council Liason 
 
Public Present: 
Ann Genader 
Carolyn Ott 
 
Approval of Agenda 
Gillian Hemstead motioned to approve the agenda. Doug Ott seconded. All in favor; motion carried.  
 
Approval of Minutes 
Nancy Gridley motioned to approve the November 11, 2014 minutes. Eugene Valenta seconded. All in 
favor, with Jim Rogers abstaining due to being absent from the November meeting; motion carried. 
 
Directors Report 
Joanne Grady reported: the fall cleanup of the library grounds was completed in November; the library did 
not open as scheduled from 10:00 a.m.-2:30 p.m. on Thanksgiving eve due to a snowstorm; Sue 
Shannon/NJDEP confirmed in a phone call that test results for the water sample taken in October were 
good and a confirmation letter can be expected before the end of the year; Fine Print was completed, 
included an article from the Board of Trustees, and is available on the website and in print; Ms. Grady 
thanked Dr. Oberer for her time and assistance during our transition period. 
 
Kitty Heuer and Elaine Bindler attended regularly scheduled PalsPlus committee meetings.  
 
At the request of Dr. Oberer, several staff members provided recommendations about the electrical layout 
for the new building; recommendations were then discussed at a New Building committee meeting. 
 
Dr. Oberer provided details about the PalsPlus Open Borrowing letter included in the Board packet. A 
BCCLS fee increase was discussed at length via email by PalsPlus library directors. It was ultimately 
agreed for Palsplus to continue with the Open Borrowing program without the participation of BCCLS 
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libraries. The letter clearly explains options available to patrons and is currently posted at our Circulation 
desk, the Adult/Teen Services desk, Children’s desk, as well as in the lobby. 
 
Committee Reports 
Finance- Andrew Gargano reported the committee has begun work on the three-year capital plan in 
hopes of completing the plan within the first three months of 2015.This document will be incorporated into 
the 2015-2020 Strategic Plan. Additionally, the committee is working on the Proforma which will also be 
incorporated into the Strategic Plan. 
 
Judy Tutela of the accounting firm advised Mr. Gargano of the amount of the budget surplus. Mr. 
Gargano read Resolution 2014-19 stating $50,862 in budget surplus shall be allocated and ultimately 
transferred into the capital fund. Mayor Bieri motioned to approve; Mr. Rogers seconded. All in favor; 
resolution passed. 
 
The Board stated all resolutions are to be posted to the WMTL website. 
 
Personnel- Jim Rogers regrets to inform that the candidate selected for the open Director position, 
introduced to Board members at last month’s meeting, has withdrawn due to personal reasons. Mr. 
Rogers will be contacting two previously interviewed candidates to be brought back in for second 
interviews with the Personnel committee. Pending the results, the committee will make a 
recommendation. If neither candidate is selected, the Board will re-advertise the position. Mr. Ott and Mr. 
Rogers have volunteered to assist Dr. Oberer with any day-to-day operations as needed. 
 
New Building- Doug Ott reported that the electrical plan was reviewed and provided to Anthony Iovino. 
Mr. Iovino recommended the company El Dorado Stone to the committee. After an online review of 
images, Mountain Ledge stone was identified as the favorite. Mr. Ott picked up samples locally. The 
Board wants to be certain all components are coordinated – stone, siding, roofing – and would like 
Anthony Iovino to supply all material samples. The library hopes to use a portion of the $600,000 grant - 
intended for planting trees lost due to the pipeline - for the grounds of the new library. 
 
Fundraising- Eugene Valenta reported the committee met Tuesday, December 2 to discuss the gala and 
the benefits of having assistance from a professional fundraiser. The committee met again Saturday, 
December 6 and recommends postponing the gala indefinitely. The committee believes any fundraising 
must have a monetary goal and until the bid process is complete, those monetary goals are unclear. 
Following the bid process, potential donors could then be contacted with specific requests – naming 
rights, bricks, furniture, etc. Dr. Oberer stated the building may go out to bid as early as February 2015. 
Mr. Valenta will contact Casa Bianca to cancel the contract and request a refund of the $300 deposit. 
Discussion followed and the Board agreed with the committee’s recommendation. Dr. Oberer thanked the 
fundraising committee, along with all other committees, for their hard work. 
 
Strategic plan– Eugene Valenta reported the updated Strategic Plan was distributed to Board members. 
Mr. Valenta stated the plan is not static, but dynamic. The Board agreed the plan should be posted to the 
website. Mr. Valenta motioned for adoption of the 2015-2020 Strategic Plan; Ms. Hemstead seconded. All 
in favor; unanimously passed. 
 
Cable Television- Gillian Hemstead reported that the server and television station are up and operating. 
Ms. Hemstead stated some structure needs to be in place in order for the library to post to the community 
bulletin board; Ms. Hemstead will forward email contact information. 
 
Unfinished Business 
Workforce Development– Jim Rogers reported he will contact the Passaic County Workforce 
Development Board in spring 2015 to obtain information about how libraries may be involved with the 
Workforce Innovation and Opportunity Act. 
 
New Business 
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Board meetings in 2015 will continue to take place on the second Tuesday of the month. The 2015 
schedule is: January 13, February 10, March 10, April 14, May 12, June 9, July 14, August 11, September 
8, October 13, November 10, December 8. Ms. Hemstead motioned to approve; Mr. Gargano seconded; 
no discussion; passed unanimously. 
 
Gillian Hemstead stated the former Director had previously provided usage statistics for Friday evening 
operating hours. Ms. Hemstead motioned to change library operating hours on Friday evenings, closing at 
6:00 p.m. beginning January 2015. Mr. Rogers seconded. All in favor; motion carried. 
 
The Board requested Gina Bencivenne be made aware that the January 2015 meeting is a reorganization 
meeting. All resolutions, contracts, and any other accompanying documents completed at the January 
2014 meeting are to be brought to the January 2015 meeting. 
 
Dr. Oberer read the PalsPlus Voting Representative statement which requires the Board to name the 
voting rep, as well as an alternate. The Library Director is appointed as the voting rep with Joanne Grady 
appointed as the alternate. All in favor, motion carried. 
 
Bill List  
Andy Gargano motioned to approve both bill lists.  Discussion followed.  Dr. Oberer will phone Mr. Bender 
to discuss his invoice details.  Mayor Bieri seconded. All in favor, motion carried. 
 
Public Petitions and Requests 
Ann Genader requested a copy of the 2015-2020 Strategic Plan; Nancy Gridley will email a PDF copy of 
the plan to Ms. Genader.  
 
There will be no closed session this evening. 
 
Andy Gargano motioned to adjourn at 8:25 p.m. Jim Rogers seconded. All in favor, motion approved.  
 
Closed Session 
None. 
 
Date of Next Meeting 
January 13, 2015 
 
 
Minutes prepared and respectfully submitted by: 
 
 
Joanne Grady 
Supervising Librarian 
 


