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 West Milford Township Library 
 Board of Trustees 
 Regular Meeting 
 November 11, 2014 
 
November 11, 2014: The regular meeting of the West Milford Township Library Board of Trustees was 
called to order at 7:30pm by Dr. Joan Oberer in the Main Meeting Room at Town Hall. 
 
Open Public Meetings Law 
Dr. Oberer reviewed the announcement. 
 
Roll Call of Members: The following Board and staff members were present: 
 
Dr. Joan Oberer , President      
Douglas Ott, Vice President      Gina Bencivenne 
Andrew Gargano, Treasurer 
Nancy Gridley, Secretary 
Eugene Valenta                 
Gillian Hemstead 
Mayor Bettina Bieri 
 
Absent 
James Rogers 
Iris Wechling, Superintendent Rep 
Mike Hensley, Town Council Liaison 
 
Public Present: 
Kitty Heuer 
Theresa McArthur 
 
Approval of Agenda 
Closed session will be at 8:00pm.  Andy Gargano motioned to move up the Public Petitions portion of the 
meeting. Gillian Hemstead seconded.  All in favor, motion carried.  Gillian Hemstead motioned to approve 
the agenda as amended.  Mayor Bieri seconded.  All in favor, motion carried.  
 
Approval of Minutes 
Doug Ott motioned to approve the October 14, 2014 meeting as amended.  Gene Valenta seconded.  All 
in favor, motion carried.  Mayor Bieri abstained; she was not at that meeting. 
 
Directors Report 
A monthly report was supplied by Joanne Grady.  Dr. Oberer would like to say that Joanne Grady has 
been wonderful to work with in the directors’ absence as well as Gina Bencivenne. 
 
The library sign, which was removed by town employees because it was considered problematic as it 
blocked a driver’s view of traffic, could not be salvaged.  It was rotted and fell apart when removed.   
 
A water test was taken from the outside taps by the Department of Environmental Protection as a result of 
there being a contaminated well within 500’ of the library well.  A report will follow.  
 
An unpleasant odor was noticed in the lower level of the library.  It was noted that the Town Hall septic 
system had recently been pumped.  Typically, the library would have been contacted and both systems 
would have been done at the same time.  None-the-less, Joanne Grady took all the necessary steps in a 
very timely fashion and the Library septic was pumped on November 5.  The odor seems to have been 
eliminated. 
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The In House Readers Advisory and Reference Survey took place on Sunday, October 12 through 
Saturday, October 18, 2014.   
 
Summer Reading Club statistics were submitted to the NJ State Library. 
 
Several staff members attended various committee meetings. 
 
The third of a mil number which is the dollar amount of the township budget dedicated to the library, was 
calculated by the township Treasurer for 2015.  It is slightly less than last year.  After conversations with 
both the Treasurer and the Administrator, it was established that Dr. Oberer was not required to be at the 
meeting to discuss line item budgeting with the township Administrator and the Treasurer.  When the new 
director is hired, he or she will follow up.  
 
Dr. Oberer has written a column for fine print for the winter issue.   
 
Committee Reports 
Finance- Andrew Gargano reported he forgot to cancel the meeting while he was away and therefore the 
committee arrived but he did not.  Subsequently, there was no business conducted. 
 
 
Personnel- Jim Rogers, Chair.  The committee developed job descriptions for developing a contract for 
the three employees not in the union.  Mayor Bieri stated that non union employees in town hall are 
employees at will.  It is noted that the will of the Board requested a contract for the non union employees.  
The job descriptions were taken from civil service job descriptions and two employees were interviewed to 
confirm their job descriptions.  Andy Gargano motioned to approve the job descriptions as amended, 
Gillian Hemstead seconded.  All in favor, motion carried. 
 
New Building- Doug Ott reported Anthony Iovino submitted a plan to the Board on where the electrical 
outlets will go.  A subcommittee meeting with Anthony Iovino will be Monday, November 17 at 6:30pm.  
 
Fundraising- Let the record note that after two instances of scheduling meetings and not being able to 
attend or give timely notice of cancellation due to personal reasons, Gillian Hemstead was voluntarily 
replaced on this committee by James Rogers.  Gene Valenta was asked to be the committee 
chairperson. Eugene Valenta reported they met today and received Gillian Hemsteads’ format for a donor 
letter.  The ticket price was discussed for affordability.  It is suggested to reduce the ticket price to $75.  
Another concern is the fact that there is a lot of work to be done.  It is suggested to put off the gala until 
next fall.  The building project will be started by then and hopefully we will get more participation when 
people see the library being built.  Since the library did not have a director for the last two months, the 
work for the gala was put on hold.  A suggestion of having the gala without the silent auction, tricky tray or 
50/50 was made.  The committee will meet again on December 2.    
 
Ad Hoc TV Committee Representative - Gillian reported that cable boxes are going in soon and the 
committee will be looking for programming. 
 
Ad Hoc Strategic Plan – Eugene Valenta reported a draft was handed out.  Approval will be at the 
December meeting.  Kudos were given to the committee by several trustees for all of its hard work on this 
project.  The results seem excellent. 
 
Unfinished Business 
Revision of Proforma from 2010 
Capital Plan portion of Strategic Plan 
Workforce Innovation and Opportunity Act 
Tree Replenishment Grant from Gas Line Project opportunity 
Fundraising Gala 
New Building 
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New Business 
The holiday schedule is discussed.  It was noted that this information was needed by PALS Plus as they 
advertise it annually.  The recommendation was to approve the same schedule for 2015 that was followed 
in 2014 until the new director is in place and makes different recommendations.  Nancy Gridley motioned 
to do so.  Mayor Bieri seconded.  All in favor, motion carried. 
 
Bill List  
Andy Gargano motioned to approve both bill lists.   Gillian Hemstead seconded.  All in favor, motion 
carried. 
 
Public Petitions and Requests 
Theresa McArthur said people attending ALF commented that the price of the gala was too high. 
 
Kitty Heuer said a patron commented to her that she was very impressed with the World War II 
presentation conducted by the Friends of the Library on Monday, November 10, 2014.  Several local high 
school students came at the encouragement of their teacher. 
 
Andy Gargano motioned to close the public session at 8:05pm.   Dr. Joan Oberer seconded.  All in favor, 
motion carried.  
 
Gillian Hemstead motioned to go into Executive Session for the purpose of discussing personnel at 
8:06pm.  Andy Gargano seconded.  All in favor, motion carried. 
 
 
 
Closed Session 
Mayor Bieri motioned to end Executive Session at 9:17pm.  Gene Valenta seconded.  All in favor, motion 
carried. 
 
Date of Next Meeting 
December 9, 2014 
 
Adjournment 
Gillian Hemstead motioned to adjourn at 9:18pm.   Doug Ott seconded. All in favor, motion carried. 
 
Minutes prepared and respectfully submitted by: 
 
 
Gina Bencivenne 
Administrative Clerk 

 


