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  December 7, 2018 

 West Milford Township Library 
 Board of Trustees 
 Regular Meeting 
 November 13, 2018 
 
November 13, 2018: The regular meeting of the West Milford Township Library Board of Trustees was 
called to order at 7:00 PM by Dr. Joan Oberer in the Library Conference Room of the West Milford 
Township Library and Community Center. 
 
Open Public Meetings Law 
Dr. Oberer reviewed the announcement. 
 
Roll Call of Members: The following Board and staff members were present: 
Dr. Joan Oberer , President     Kathy Simmons Collins 
James Rogers, Vice President     Ricardo Pino 
Andrew Gargano, Treasurer 
Sandra Nebel, Secretary 
Douglas Ott 
Eugene Valenta  
 
Absent  
Gillian Hemstead 
Daniel Novak, Delegate, Superintendent of Schools 
Acting Mayor Tim Wagner 
 
Public Present 
Katherine Stromberg 
 
Approval of Minutes 
Dr. Oberer motioned to approve the October 9, 2018 Regular Meeting minutes.  Andrew Gargano 
seconded.  All in favor, motion carried. 
 
Public Petitions and Requests 
None 
 
Director’s Report 

 The building held up admirably during the increased usage due to ALF and the general elections.  
Traffic in and out of the building for the general election on November 6, 2018 was heavy and 
consistent but never overwhelming. 
 

 Theresa McArthur has created WMTL’s Instagram account, posting photographs from library 
events.  Within the first day the account already had fans. 

 

 Director Pino requested any additional feedback from Trustees concerning the template for the e-
mail newsletter.  The feedback will get incorporated, while Director Pino and Bruce Gilliard work 
on a sign-up notice. 

 

 Director Pino thanked Elyse Schear for: 
o Organizing onsite visits, teaching research methods, and demonstrating the library’s 

research resources to the District’s 5
th
 and 6

th
 grade Gifted and Talented program 

students. 
 

o Working with the West Milford Lions to expand the ESL/Basic Adult Literacy tutoring 
sessions offered in conjunction with WMTL.  Various outreach strategies were discussed. 
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 Director Pino summarized relevant topics of discussion from the PALS Plus General Membership 
meeting held on October 25, 2018, including: 

o The passage of the 2019 PALS operating budget.  Included in that budget was 25% of 
the cost of a field level Tech Support person, which will be paid for by all member 
libraries.  The remaining 75% will be split up among the member libraries which will have 
regular onsite support from the technician. 

 
o Director Pino will continue on the PALS Executive Board and as the PALS Treasurer. 

 
o The Wanaque Public Library addressed the adenovirus outbreak at the Wanaque 

Rehabilitation Center, their previous relationship lending materials to the Center, and 
steps taken by them to prevent the spread of the outbreak through library materials. 

 
President’s Report 

 Dr. Oberer congratulated the Friends of the West Milford Township Library, and Kathy Stromberg 
in particular, for finalizing the Amazon Smile set up to allow the Friends to receive a portion of the 
proceeds from Amazon purchases. 

 

 Dr. Oberer praised the strong ties between the school system and WMTL, as evidenced by 
activities like the research instruction for the Gifted and Talented program.  She thanked Daniel 
Novak for being a key part of that cooperation. 

 

 Dr. Oberer also praised the statistical trends showing increased usage of WMTL, especially in 
light of questions about the needs for library to exist.  Sandra Nebel added that three separate 
parties remarked to her that their first time in the library was voting on November 6, 2018, and 
commented favorably about the library and its activities. 
 

 Dr. Oberer pointed out that the 2019 proposed budget draft included human resource 
expenditures that, as a proportion of overall expenditures, are in line with standard staff ratios.  
She praised Director Pino for accomplishing this while also transitioning to a larger building. 
 

 Due to weather conditions, WMTL Trustees were unable to attend the New Jersey Library 
Trustee Association Trustee Institute, and so are a few hours short of the required continuing 
education hours for Trustees.  Director Pino will get an accurate count of how many hours are 
needed, and will forward to all Trustees resources for satisfying the balance of those hours before 
the end of the year. 
 

 Dr. Oberer displayed some options for a Library plaque, as researched by Gillian Hemstead.  
Once pricing for the different options has been established the Trustees will figure out how to 
proceed. 
 

Committee Reports 
Finance: Andrew Gargano, Chairperson, reported that the Committee met on Tuesday, November 13, 
2018: 

 The 2019 operating budget draft was discussed and updated to include some additional items. 
 

 The 2017 audit was finalized, printed, and distributed to Trustees.  Mr. Gargano and Dr. Oberer 
commented on the efficiency of the library recordkeeping, which makes the yearly audit a 
relatively quick and smooth process, which in turn leads to less of a cost for the audit. 
 

 Columbia Bank has been awarded the contract for the Township’s banking services, which 
includes the library’s bank accounts.  The changeover will go into effect in 2019. 
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Personnel and Policies: James Rogers, Chairperson, reported that the Committee did not meet but 
discussed electronically amendments to the Exhibits and Displays policy, which will be put forward for 
ratification in the New Business portion of the meeting. 
 
Facilities and Maintenance: Douglas Ott, Chairperson, reported that: 

 Battinelli Landscaping performed a fall cleanup over the course of two days.  The work was done 
pro bono, as has all the other landscaping work they have done for the library.  The Trustees 
once again expressed their gratitude for the generosity of the Battinellis. 

 

 Director Pino assembled a comprehensive list of needed maintenance work and submitted to the 
library’s handyman.  The first item on the list is the cleaning of the gutters on the former and 
current library building, scheduled to be performed this week, to then be followed by the 
installation of the art gallery hanging system. 
 

Unfinished Business 

 Friends of the West Milford Township Library activities: Eugene Valenta, liaison to the Friends, 
reported that: 

o A Friends’ Fundraising Committee meeting was held on October 5, 2018. 
 

o The Friends held a General Membership meeting on October 24, 2018, which included a 
review of the recent Book Sale.  After costs, the Book Sale netted $4,077.32. 

 
o On November 20, 2018, Kevin Woyce will present a program on New York City 

skyscrapers, with original photography.  The program is sponsored by the Friends. 
 

o Director Pino has requested a meeting of the Friends Board of Trustees to request funds 
to purchase 2 flatscreens to serve as electronic bulletin boards in the building, as well as 
a movable podium with its own speakers.  Discussion ensued as to the parameters of 
what would be displayed on the electronic bulletin boards.  Consensus was reached that 
the Library Personnel and Policies would continue working on a policy that would 
prioritize Library and library-related events above any other announcements, at the 
Director’s discretion. 

 
New Business 

 Introduction: 2019 Board Officers and Committee Membership Slate: James Rogers reported that 
he had not received any nominations for 2019 Board Officers since requests for nominations 
were made at the October 9, 2018 Regular Meeting.  Sandra Nebel motioned to have the current 
Officers continue on in their positions as the 2019 Slate for Officers.  Andrew Gargano seconded.  
All current Officers confirmed that they would continue in their positions if elected.  All in favor, 
motion passed.  The final vote will be held at the December 11, 2018 Regular Meeting. 

 

 Introduction: 2019 Operating Budget draft: James Rogers motioned to introduce the 2019 
Operating Budget as prepared by Director Pino.  Dr. Oberer seconded.  All in favor, motion 
carried.  The final vote will be held at the December 11, 2018 Regular Meeting. 

 

 Proposed 2019 Board of Trustees Meeting Dates: Dr. Oberer motioned to approve the 2019 
Board of Trustees meeting dates as prepared by Director Pino.  Douglas Ott seconded.  All in 
favor, motion carried. 

 

 Proposed 2019 Holidays and Observances Closures: Andrew Gargano motioned to approve the 
2019 Holidays and Observances closures as amended, as prepared by Director Pino.  Dr. Oberer 
seconded.  All in favor, motion carried. 
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 Displays and Exhibits Policy amendment: Dr. Oberer motioned to approve the amendment to the 
Displays and Exhibits policy as put forward by the Personnel and Policies Committee.  James 
Rogers seconded.  All in favor, motion carried. 

 
Bill List  
Director Pino pointed out that PSE&G was still transferring payments electronically for natural gas costs 
for the former library building.  Until that issue is resolved, WMTL will back charge the Township for the 
expense.  Dr. Oberer motioned to approve the Bill List.  Sandra Nebel seconded.  All in favor, motion 
carried. 
 
Public Petitions and Requests 
Katherine Stromberg announced that the Friends of the West Milford Township Library had finished 
setting up a PayPal account. 
 
Closed Session 
None 
 
Date of Next Meeting 
December 11, 2018 
 
Adjournment 
Prior to adjournment, Dr. Oberer announced that she had reached out Mayor-Elect Dale to congratulate 
her and to welcome her to the Library Board.  James Rogers asked Director Pino on the status of the 
Library Monitors/Shelvers and whether we were adequately staffed.  Director Pino summarized current 
staffing levels and asserted that current staffing levels were adequate and stable. 
 
Dr. Oberer motioned to adjourn at 8:12 PM.  James Rogers seconded.  All in favor, motion carried. 
 
Minutes prepared and respectfully submitted by: 
 
Kathy Simmons Collins 
Administrative Library Assistant 


