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 West Milford Township Library 
 Board of Trustees 
 Regular Meeting 
 October 9, 2018 
 
October 9, 2018: The regular meeting of the West Milford Township Library Board of Trustees was called 
to order at 7:05 PM by Dr. Joan Oberer in the Library Conference Room of the West Milford Township 
Library and Community Center. 
 
Open Public Meetings Law 
Dr. Oberer reviewed the announcement. 
 
Roll Call of Members: The following Board and staff members were present: 
Dr. Joan Oberer , President     Kathy Simmons Collins 
James Rogers, Vice President     Ricardo Pino 
Andrew Gargano, Treasurer 
Sandra Nebel, Secretary 
Douglas Ott 
Eugene Valenta  
Gillian Hemstead 
 
Absent  
Daniel Novak, Delegate, Superintendent of Schools 
Acting Mayor Tim Wagner 
 
Public Present 
None 
 
Approval of Minutes 
Dr. Oberer motioned to approve the September 11, 2018 Regular Meeting minutes.  Sandra Nebel 
seconded.  All in favor, motion carried. 
 
Public Petitions and Requests 
None 
 
Director’s Report 

 Director Pino thanked the Staff for maintaining the library operating at a high level of service while 
he was dealing with his current health issues.  He also thanked the Trustees for their patience 
during the same. 
 

 The Library Staff has received their pay raises retroactive to the start of 2018.  Personnel costs in 
the financial reports are therefore current up to the end July 2018. 

 

 Director Pino reminded Trustees that the library will be the District 8 polling site for the general 
election.  While the primary elections had a steady but manageable stream of public in the 
building, Director Pino anticipates a higher turnout for the general election.  Dr. Oberer 
recommended taking photos of any library component that is overwhelmed by the increased 
traffic, be it parking, elevator, bathrooms, etc., to present to the Township to search for solutions 
for future election dates. 

 

 Director Pino attended the first of monthly Virtual Town Hall meetings concerning statewide 
interlibrary loan delivery services.  Services have been confirmed to be guaranteed until 
December 2019, with the long-term viability of services still unresolved.  Director Pino has 
factored in the $500 cost-share per library for 2019 delivery into the proposed 2019 budget.  In 
response to James Rogers’ question concerning a news article, Director Pino outlined what he 
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knew of the actions being taken by the Bergen County Cooperative Library System (BCCLS) in 
regards to interlibrary loan delivery. 

 
President’s Report 

 Dr. Oberer welcomed back Director Pino, and also thanked the Staff for their excellent work while 
Director Pino was out. 

 

 As requested by Eugene Valenta at the September 11, 2018 Regular Meeting, Dr. Oberer 
reached out to former Mayor Bettina Bieri to check on her well-being as her home was in the path 
of Hurricane Florence.  Dr. Oberer confirmed that all was well. 

 

 Dr. Oberer asked Director Pino for an update on what was being planned for the Autumn Lights 
Festival.  Director Pino outlined the various activities planned inside the building, while confirming 
that the Friends of the Library would not have a sidewalk book sale.  Various Trustees 
volunteered to assist should Director Pino’s health preclude him from running the activities. 
 

 Dr. Oberer surveyed the Trustees to see who would be attending the October New Jersey Library 
Trustee Institute.  Three Trustees confirmed that they were attending, which will satisfy the 
minimum Trustee continuing education hours required to receive Per Capita State Aid. 
 

 Dr. Oberer requested that Director Pino update the Trustee contact information and circulate to all 
Trustees. 
 

 Dr. Oberer announced that she and Gillian Hemstead had been researching the purchase of a 
plaque or signage commemorating the Library Trustees and Director whose efforts resulted in the 
construction of the new library building.  Ms. Hemstead summarized her research into style and 
cost. 
 

Committee Reports 
Finance: Andrew Gargano, Chairperson, reported that the Committee met on Tuesday, October 9, 2018: 

 The 2017 audit draft has been reviewed by the Committee, with the finalized audit report 
expected to be available for all Trustees for the November 13, 2018 Regular Meeting. 

 

 The 2019 budget allocation has risen by approximately $11,000 from 2018’s allocation, for a total 
of $1,007,594. 
 

 Director Pino has presented a preliminary 2019 operating budget, which will be finalized for 
approval. 
 

 Director Pino will research the pricing for the bulk purchase of new library cards, and adjust the 
2019 budget draft accordingly.  Director Pino will look for local vendors, a higher quality keyring 
card, and a graphic redesign/refresh with updated information for the next order. 

 
Personnel and Policies: James Rogers, Chairperson, reported that the Committee met on Wednesday, 
October 3, 2018: 

 The Committee has made progress crafting a Bulletin Board policy.  Further work has been 
halted until the Committee can determine whether the Friends of the Library can donate two 
monitors to serve as electronic bulletin boards, or if the bulletin board will continue to be a the 
current cork board. 

 

 James Rogers requested that nominations for Board Officers be sent to him for the presentation 
of a slate at the November 13, 2018 Regular Meeting.  Voting will subsequently take place at the 
December 2018 Regular Meeting. 
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Facilities and Maintenance: Douglas Ott, Chairperson, reported that: 

 Director Pino met with a local handyman to outline a list of needed maintenance projects in the 
building, and pricing.  Close to the top of the list is the installation of the art gallery hanging 
system, which has been purchased and has been delivered. 

 

 Director Pino and Dr. Oberer have chosen the design and colors for permanent trash and 
recycling receptacles for the building.  Director Pino is searching for vendors to purchase from 
that accept purchase orders.  In the meantime, temporary receptacles will be in place. 
 

 Director Pino outlined to all Trustees how the fire monitoring system works, and the notification 
procedures. 
 

 The septic pumps control assembly was completely replaced by the installer at no cost to the 
library, due to continued malfunctioning.  Various Trustees provided feedback recommending 
bathroom receptacles and signage, and charged Director Pino with implementing the 
recommendations.  In anticipation of anticipated heavier-than-usual building use due to ALF and 
the general election, Director Pino has had the septic tanks pumped, and the baffles, filters, and 
inlet pipes cleaned.  The Trustees also instructed Director Pino to set up temporary garbage cans 
throughout the library property for ALF. 

 
Unfinished Business 

 Friends of the West Milford Township Library activities: Eugene Valenta, liaison to the Friends, 
reported that: 

o The Friends’ Fundraising Committee on October 5, 2018 to review the Book Sale event, 
and strategize over improvements for future Book Sales. 

 
o A Friends’ General Membership meeting will be held on October 24, 2018. 

 
o The Fundraising Committee is researching working with local restaurants for another 

fundraising project, though this is still in preliminary planning stages. 
 

o Sandra Nebel added that the children’s books not sold at the Book Sale have been 
offered to Marshall Hill School, which recently lost a substantial amount of books to a 
mold issue.  Whatever is not taken by the teachers will then be used for the lobby sale in 
the Library. 

 
o Dr. Oberer added her appreciation of all the efforts of the Friends’ Fundraising 

Committee, including a personalized follow-up thank you note and photographs from 
Bonnie Seufert to those who volunteered at the Book Sale. 

 
New Business 
None 
 
Bill List  
Douglas Ott motioned to approve the Bill List.  James Rogers seconded.  All in favor, motion carried. 
 
Public Petitions and Requests 
None 
 
Closed Session 
None 
 
Date of Next Meeting 
November 13, 2018 
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Adjournment 
Dr. Oberer motioned to adjourn at 8:00 PM.  Douglas Ott seconded.  All in favor, motion carried. 
 
Minutes prepared and respectfully submitted by: 
 
Kathy Simmons Collins 
Administrative Library Assistant 


