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 West Milford Township Library 
 Board of Trustees 
 Regular Meeting 
 February 16, 2017 
 
February 16 2017: The regular meeting of the West Milford Township Library Board of Trustees was 
called to order at 7:02 PM by Dr. Joan Oberer in the Main Meeting Room at Town Hall. 
 
Open Public Meetings Law 
Dr. Oberer reviewed the announcement. 
 
Roll Call of Members: The following Board and staff members were present: 
Dr. Joan Oberer , President     Ricardo Pino, Director 
Douglas Ott, Vice President     Joanne Grady 
Nancy Gridley, Secretary 
James Rogers 
Gillian Hemstead 
Daniel Novak, Delegate, Superintendent of Schools 
 
Let the record show that Andrew Gargano, Treasurer, and Mayor Bettina Bieri arrived at 7:10 PM. 
 
Absent 
Eugene Valenta  
 
Public Present: 
Cathy Stromberg 
 
Approval of Minutes 
Nancy Gridley motioned to approve the January 10, 2017 Regular Meeting minutes.  Douglas Ott 
seconded.  All in favor, motion carried.  Gillian Hemstead abstained as she did not attend the January 10 
meeting. 
 
Public Petitions and Requests 
Cathy Stromberg informed the Trustees that as a recently retired West Milford resident she was exploring 
where she could dedicate her time and energy. Dr. Oberer thanked Ms. Stromberg for her interest in the 
library and for attending the Trustees meeting. 
 
Gillian Hemstead motioned to close the Public Petitions and Requests portion of the meeting.  James 
Rogers seconded.  All in favor, motion carried.  Dr. Oberer closed Public Petitions and Requests. 
 
Director’s Report 
New Building  

 The well for the new building has been successfully drilled, at a depth of 275 feet and yielding 15 
gallons per minute.  Water line installation from the well to the building is the final major hurdle to 
complete construction, and will be scheduled for as soon as possible. 

 

 Internet and phone service have been installed and properly grounded. 
 

 Shelving has been delivered and is 95% installed.  Most of the furniture has also been delivered, 
with an anticipated 2 week installation time. 

 

 PALS Plus has installed the computer network. 
 

 7 WMTL and 2 Township Community Services and Recreation staff members received training 
on the HVAC monitoring system.  The HVAC system status can be viewed through a web 
browser on- or off-site, allowing for quick troubleshooting should any imbalance occur. 
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Facilities: 

 The current library building had three emergency closures in the past month for: 
o Two gas leaks that were remediated by PSE&G in a day and a half. 

 
o Two separate days of snow/hazardous driving conditions. 

 

 A portion of the concrete walkway at the back entrance of the current building was unmoored 
from the ground and the rest of the walkway while snow plowing was done for the Town Hall 
parking lot.  Repairs will most likely not take place until the spring. 

 
Outreach: 

 WMTL will participate in the Literacy Nights of various West Milford schools in March.  Director 
Pino hopes to pilot registering parents and/or students for library cards onsite using newly 
available technology tools. 

 
James Rogers asked Director Pino to elaborate on meetings with the Highlands Family Success Center 
mentioned in his report.  While still in the preliminary stages, discussions between both organizations, 
and the Board of Education and Community Services and Recreation, have centered on cross-
promotions and resource sharing. 
 
Committee Reports 
Finance: Andrew Gargano, Chairperson, reported that the Committee met on February 16, 2017: 

 The new building construction project is on pace to conclude with approximately $333,000 in 
unexpended funds from the $5.4MM construction bond.  Dr. Oberer pointed out that a change 
order rate of 1.5% as opposed to the standard 5% for a project this size has contributed greatly to 
these savings. 

 

 The first of the agreed-upon transfers to the Township for the new library project is included in the 
current Capital Bill List.  The transfer is approximately $151,000, with the next transfer to take 
place in January 2018. 

 
Dr. Oberer pointed out that Director Pino and various Board members have attended the two most recent 
Town Council meetings to respond to any questions from Council members and residents concerning the 
construction project expenditures.  Director Pino has also prepared detailed timelines and summaries in 
response to Town Council questions about different phases of the project. 
 
Fundraising: James Rogers, in lieu of Eugene Valenta, Chairperson, reported the Committee met on 
January 19, February 1, and February 10, 2017:  

 Mr. Rogers praised Mr. Valenta’s efforts in compiling a list of 504 West Milford business names 
and addresses.  The Friends of the West Milford Township Library will fully finance a fundraising 
mailing to those businesses.  The mailing will go out by next week.  While the mailing originally 
included an offer to thank donations of $250 or more by businesses with a poster displayed in the 
new building, that offer has been tabled for the foreseeable future. 

 
Daniel Novak pointed out that the list itself could be used as a fundraising tool, for example by publishing 
it as a business directory and selling advertisement space in it.  Dr. Oberer will present the concept to the 
Fundraising Committee to see how they can implement in conjunction with the Friends of the Library. 
 
Personnel: James Rogers, Chairperson, reported that the Committee met on February 10, 2017 to 
finalize Director Pino’s annual performance evaluation, which will be presented to the Trustees in 
Executive Session. 
 
New Building: Douglas Ott, Chairperson, reported that with the shelving and furniture onsite, the aesthetic 
decisions made by the Committee in terms of color, fabric, material, and style appear to be coordinating 
well. 
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Dr. Oberer remarked that she spoke with Bob Nicholson of WM77, who plans to film the grand opening.  
Daniel Novak suggested livestreaming the event on the Library’s Facebook page, as the Board of 
Education does with its meetings.  Mr. Novak also reported that the Board of Education and Music 
Department are interested in participating in the Grand Opening. 
 
Mayor Bieri asked Director Pino as to the extent of the moving company’s responsibility in terms of 
shelving materials upon delivery.  Director Pino explained that the movers will be responsible for shelving 
the materials in the exact order as currently shelved in the library, according to a mapping plan defined 
ahead of the move.  The only exceptions are materials located currently in the basement, which will be 
interfiled by Library staff upon delivery. 
 
James Rogers pointed out that as soon as a transition date was determined that the public needed to be 
informed through all possible channels so any necessary accommodations for their needs could be made.  
Gillian Hemstead asked how much time would be needed to transition to the new building.  Discussion 
ensued, with consensus reached that an appropriate timeframe would be two weeks. 
 
Dr. Oberer remarked that she and Director Pino were interviewed by Michael Cohen of WGHT Radio 
about the library construction project during the previous evening’s Town Council meeting.  Portions of 
the interview will be broadcast over the next few weeks. 
 
Dr. Oberer announced that she and Douglas Ott have been invited to attend the next Board of Education 
meeting as part of the Fundraising Committee to update them on the new library project.  Dr. Oberer 
intends to thank the Board for informing the school community of the fundraising effort through its 
Honeywell system.  Mr. Novak remarked that he would inform the school community of the grand opening 
through the Honeywell system once a date was established. 
 
Unfinished Business 
Swearing in of Citizen Member: Gillian Hemstead was sworn in for her next term as a Citizen Member of 
the Board of Trustees, as appointed by Mayor Bieri.  The oath was taken after the Roll Call of Members 
and before any motions. 
 
New Business 
None 
 
Bill List  
Mayor Bieri motioned to approve both Bill Lists.  Douglas Ott seconded.  All in favor, motion carried. 
 
Public Petitions and Requests 
None 
 
Mayor Bieri motioned to close the second Public Petitions and Requests portion of the meeting.  Andrew 
Gargano seconded.  All in favor, motion carried.  Dr. Oberer closed the second Public Petitions and 
Requests portion of the meeting. 
 
Closed Session 
Mayor Bieri motioned at 7:42 PM to enter Executive Session for the purpose of discussing Director Pino’s 
annual performance evaluation.  Douglas Ott seconded.  All in favor, motion carried. 
 
Andrew Gargano motioned at 8:00 PM to end Executive Session.  Gillian Hemstead seconded.  All in 
favor, motion carried. 
 
Gillian Hemstead motioned to approve Director Pino’s annual performance evaluation as amended.  
Douglas Ott seconded.  All in favor, motion carried.  Dr. Oberer will schedule a meeting with Director Pino 
to discuss the performance evaluation. 
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Date of Next Meeting 
March 14, 2017 
 
Adjournment 
James Rogers motioned to adjourn at 8:03 PM.  Gillian Hemstead seconded.  All in favor, motion carried. 
 
Minutes prepared and respectfully submitted by: 
 
Joanne Grady 
Supervising Librarian 


