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 West Milford Township Library 
 Board of Trustees 
 Regular Meeting 
 November 8, 2016 
 
November 8, 2016: The regular meeting of the West Milford Township Library Board of Trustees was 
called to order at 7:30 PM by Dr. Joan Oberer in the Conference Room of the West Milford Township 
Library. 
 
Open Public Meetings Law 
Dr. Oberer reviewed the announcement. 
 
Roll Call of Members: The following Board and staff members were present: 
Dr. Joan Oberer , President     Ricardo Pino, Director 
Douglas Ott, Vice President     Joanne Grady 
Andrew Gargano, Treasurer         
Nancy Gridley, Secretary 
James Rogers 
Eugene Valenta   
Gillian Hemstead 
Daniel Novak, Delegate, Superintendent of Schools  
 
Absent 
Mayor Bettina Bieri 
 
Public Present: 
Marty Tappan 
 
Approval of Minutes 
James Rogers motioned to approve the October 11, 2016 Regular Meeting minutes.  Douglas Ott 
seconded.  All in favor, motion carried. 
 
Public Petitions and Requests 
Marty Tappan hilighted two upcoming WMTL programs: 

• Remembering Pearl Harbor by Dr. James Kane on November 29 at 7:00 PM, commemorating the 
75th anniversary of the bombing of Pearl Harbor.  

 
• One Hundred Years of Service, about the National Park Service. 

 
Dr. Oberer closed the first Public Petitions and Requests portion of the meeting. 
 
Director’s Report 
Facilities: 

• Successful replacement of the water pump’s chlorinator was confirmed by negative total coliform 
results in the latest water quality test. 

 
• The current building received some violations from the Fire Safety Inspector, mostly around 

batteries that needed to be replaced for exit signs.  All violations have been remediated.  Director 
Pino extended condolences to the family of Mr. Fred Stewart, the Safety Inspector, who recently 
passed.  

 
• Director Pino recognized Bruce Gilliard and the Reference staff for their efforts in significant 

weeding Reference items and shifting storage materials to the ground floor in preparation for the 
move to the new building. 
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• WMTL’s new printer/copiers will be installed on Thursday, November 10, 2016. 
 
Service/Outreach:  

• West Milford’s StoryWalk, developed cooperatively among the Health Department, Community 
Services, and WMTL, was installed and debuted in early November on a walking trail in Bubbling 
Springs.  While some posts were recently found knocked over, they should be replaced shortly.  
James Rogers and Dr. Oberer praised Joanne Grady for her work on the project. 

 
• More than 80 parents and children participated in the annual Pumpkin Patch parade. 

 
Institutional Membership 

• The 2017 PALS Plus budget was adopted at the October General Membership meeting. WMTL’s 
dues will increase, though actual amount will not be determined until the end of 2016 when each 
member library’s yearly network draw has been established. 

 
• PALS Plus has scheduled Trustee Training for December 3, 2016 at the Fairfield Public Library.  

WMTL Trustees have exceeded minimum Trustee training requirements.  Board members 
interested in attending this training session, and in proposing topics to be covered, should reach 
out to Director Pino. 

 
Committee Reports 
Finance: Andrew Gargano, Chairperson, reported that the Committee met on November 3, 2016: 

• The Committee reviewed the proposed 2017 Operating Budget.  Trustees were encouraged to 
provide any feedback on the draft, so as to have an approved budget for January 2017.  Mr. 
Gargano and Director Pino pointed out that there will be significant savings from the 2016 
Operating Budget, which will be transferred to the New Library Fund.  Director Pino also noted, 
however, that there will be expenditures before the end of the year that will impact total savings.  
Mr. Gargano and Dr. Oberer praised Director Pino’s analyses and financial decision-making. 

 
• The final payment for Arcari & Iovino has been processed but payment will not be released until 

full completion of the new library project. 
 
Fundraising: Eugene Valenta, Chairperson, reported that the Committee met on November 3, 2016: 

• In order to spur donations from the local business community, which may not have been reached 
by the fundraising mailing to West Milford residential taxpayers, the Committee and Friends of the 
West Milford Township Library have drafted a fundraising letter directed towards local 
businesses.  In the absence of a local business listing, Committee members have been 
assembling a directory and selecting businesses to receive the letter upon a face-to-face visit 
from Committee members. 

 
• The Committee has designed a poster promoting those businesses that provide donations.  

Customized posters will be displayed in the new library during its first month of operation, and 
then returned to business owners. 

 
• The first of two payments for shelving in the new library has been sent from funds raised through 

the efforts of the Committee and the Friends. 
 
Personnel: James Rogers, Chairperson, reported that the Committee met on November 3, 2016: 

• The Committee reviewed candidates for WMTL’s current open positions.  Director Pino will 
present his recommendations for hiring in Executive Session. 

 
• The Committee also discussed the proposed Exhibits and Display Policy, to be addressed during 

the New Business portion of the meeting. 
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New Building: Douglas Ott, Chairperson, reported that: 
• Drop ceilings and painting are close to completion.  

 
• The new building’s permanent power has been activated, allow for heating, finalization of elevator 

installation and certification, and flooring installation.  
 

• Andrew Gargano pointed out the amount of temperature sensors throughout the building.  Dr. 
Oberer reminded the Trustees that they were a key efficiency component designed to lower 
costs. 

 
Several Committee members commented on the high quality of design and installation of the lighting. 
 
Unfinished Business 

• 2017 Board Officers and Committee Membership Slate: James Rogers motioned to have the 
current slate of Officers continue in their posts through 2017.  Gillian Hemstead seconded.  All in 
favor, motion carried. 

 
• 2017 Proposed Operating Budget: Director Pino reviewed the 2017 Proposed Operating Budget, 

pointing out that: 
o Facilities-related costs are estimates whose exactness will have to be reviewed once 

WMTL transitions into the new building. 
 

o The Children’s programming budget has increased to accommodate heightened 
expectations in the new building. 

 
o The reimbursement procedure for the Township’s portion of eligible shareable costs has 

not been established yet. The proposed budget does not reflect receivables due from the 
Township for those costs. 

 
o Andrew Gargano will review insurance costs against proposed estimates. 

 
New Business 

• 2017 Proposed Board of Trustees Meeting Dates: Director Pino commented that the new library’s 
Conference Room will allow for more flexibility in scheduling Trustee meetings.  After discussion, 
Dr. Oberer motioned to maintain 2017 Trustee meeting dates on the second Tuesday of every 
month, with the exception of February, which will be on February 16, and a start time of 7 PM 
instead of 7:30 PM for all meetings starting in January 2017.  Gillian Hemstead seconded.  All in 
favor, motion carried. 

 
• 2017 Proposed Holidays and Observances Closures: Andrew Gargano motioned to approve the 

2017 Proposed Holiday and Observances Closures.  Douglas Ott seconded.  All in favor, motion 
carried. 

 
• Displays and Exhibits Policy:  Dr. Oberer motioned to approve the draft policy, amended by the 

addition of patrons to the list of those held harmless.  All in favor, motion carried. 
 

• Resolution awarding a contract to Royce Development, LLC for the demolition of the Finn House: 
Dr. Oberer read into the record Resolution 2016-23, contracting Royce Development for 
demolition of the Finn House.  Director Pino pointed out that an asbestos survey and oil tank 
removal are not included in demolition, and must be provided by other vendors and paid for 
separately.  Discussion followed concerning what would replace the Finn House.  Director Pino 
will research the possibility of replicating the platform behind the current library.  Andrew Gargano 
motioned to approve Resolution 2016-23.  Gillian Hemstead seconded. All in favor, motion 
carried. 
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Bill List  
Gillian Hemstead motioned to approve the Bill Lists.  James Rogers seconded.  All in favor, motion 
carried. 
 
Public Petitions and Requests 
Marty Tappan commented that: 

• There should be space in the new building for the platform tent and display case purchased for 
WMTL by the Friends.  Discussion followed, after which the consensus was that space could be 
found in the new building for both. 

 
• Rumors persist that there will be a Starbucks, or similar establishment, in the new library building.  

Trustees remarked that all of their research indicated that very few, if any, of these types of 
arrangements are successful for either vendors or libraries. 

 
Dr. Oberer closed the Public Petitions and Requests portion of the meeting.  
 
Gillian Hemstead motioned to enter into Executive Session at 8:23 PM to discuss Director Pino’s 
candidate recommendations for vacant positions.  James Rogers seconded.  All in favor, motion carried. 
 
Closed Session 
Andrew Gargano motioned to end Executive Session at 8:37 PM.  Gillian Hemstead seconded.  All in 
favor, motion carried. 
 
James Rogers motioned to accept Director Pino’s recommendations to offer jobs to Rachael Bakunas, 
Rebecca Girardin, and Kathy Simmons-Collins.  Douglas Ott seconded.  All in favor, motion carried.  
Gillian Hemstead added that two of the three positions are available because the Children’s Room in the 
new building will be on a separate floor than the rest of the library, and requires additional staff.  The third 
position is a replacement. 
 
Date of Next Meeting 
December 13, 2016 
 
Adjournment 
James Rogers motioned to adjourn at 8:40 PM.  Eugene Valenta seconded.  All in favor, motion carried. 
 
Minutes prepared and respectfully submitted by: 
 
Joanne Grady 
Supervising Librarian 


