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 West Milford Township Library 
 Board of Trustees 
 Regular Meeting 
 October 13, 2015 
 
October 13, 2015: The regular meeting of the West Milford Township Library Board of Trustees was 
called to order at 7:30 PM by Dr. Joan Oberer in the Main Meeting Room at Town Hall. 
 
Open Public Meetings Law 
Dr. Oberer reviewed the announcement. 
 
Roll Call of Members: The following Board and staff members were present: 
 
Dr. Joan Oberer , President     Ricardo Pino, Director 
Douglas Ott, Vice President      Gina Bencivenne 
Andrew Gargano, Treasurer      
Nancy Gridley, Secretary 
James Rogers 
Gillian Hemstead 
Eugene Valenta   
Daniel Novak, Delegate, Superintendent of Schools 
 
Let the record show that Mayor Bieri arrived at 8:07 PM. 
 
Absent 
None 
 
Public Present: 
Marty Tappan 
 
Approval of Minutes 

 Douglas Ott motioned to approve the September 8, 2015 Regular Meeting minutes.  Gene 
Valenta seconded.  All in favor, motion carried. 
 

 James Rogers motioned to approve the September 16, 2015 Special Meeting minutes.  Douglas 
Ott seconded.  Gene Valenta and Nancy Gridley abstained from voting as they were not present 
at the September 16, 2015 Special Meeting.  All in favor, motion carried. 

 
Public Petitions and Requests 

 Dr. Oberer introduced Daniel Novak to the public as the Representative of the West Milford 
Superintendent of Schools to the Library Board of Trustees. 

 

 Marty Tappan commented on the Library’s and the Friends of the Library’s booths at the Autumn 
Lights Festival.  She praised the positive atmosphere and the activity level of the Library booth 
and at the Library. 

 
Dr. Joan Oberer closed the public petitions and requests portion of the meeting. 
 
Directors Report 
Facilities: 

 The faulty coil in the HVAC system has been replaced. 
 

 The septic system was cleaned in conjunction with Town Hall in preparation for ALF. 
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 The Director has reached out to brokers and manufacturers to explore a new contract with better 
pricing and services for the Library’s copiers and printers. 

 
Service/Outreach: 

 The Director praised the staff’s ideas, energy, and efforts towards making the Library’s 
participation in ALF as successful as it was. He also thanked the Friends of the Library for their 
help. The Star Wars raffle raised $107 for the Library. 
 

 The Library is preparing a robust adult literacy program.  Librarian Joanne Grady was accepted to 
a statewide multi-session Literacy Boot Camp course, where she will be trained on best practices 
and successful implementation of adult literacy programs at public libraries.  Thanks to Librarian 
Elyse Schear, we have met with the Literacy Volunteers of America of Essex and Passaic County 
to establish a partnership and implement what Joanne learns.  A successful program will take 
anywhere from 4-8 months to develop before introducing to the public.  The goal is to have a 
program up and running by the time the Library moves into its new building. 
 

 Children’s Librarian Theresa McArthur implemented the nationwide “1000 Books before 
Kindergarten” challenge at West Milford.  The program promotes early childhood literacy by 
challenging parents to read at least 1,000 books to their children before the children are able to 
read for themselves. 
 

 The Director thanked the West Milford Lions for a generous in memoriam donation of $650 for the 
purchase of large print and audio books. 
 

Institutional Membership: 

 The Director will meet with the interim Executive Director and the Network Administrator of PALS 
Plus on October 19, 2015 to discuss transitioning computer networks from our current building to 
the new facility, equipment upgrades and costs (if needed), and support level. 
 

 The PALS Plus Executive Board has approved several policy changes, many of which were 
proposed by our library as a result of patron frustrations and the most prominent of which is 
library card privileges are now granted for three years at a time, instead of one. 

 
Committee Reports 
Finance: Andrew Gargano, Chairperson, reported that the committee met on October 8, 2015: 

 The Library received its $11,304 State Aid check. 
 

 The 2016 library budget will increase to $1,020,640, up 5.44% from 2015, based on the State’s 
equalized valuation ratio. 
 

 Finance procedures for new library construction costs were established. Invoices will be approved 
by the Board and submitted to the Town Hall Administrator for approval and payment. 
 

 The Director has filed the required financial paperwork for new library construction with the Office 
of the State Comptroller.  They have requested additional paperwork that the Director will file. 
 

 A required Builder’s Risk insurance policy for new library construction was not included in the 
construction bid.  The advantage of paying for it separately is better premium pricing by 
purchasing through the Township.  The premium for the policy through the Township is $6,287, 
approximately half of what it would be if included in the bid.  The Board consensus is to move 
forward with the policy, pending follow-up items the Director will pursue. 
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Fundraising: Gene Valenta, Chairperson, reported that the committee last met on October 8, 2015: 

 Strategies and a timeline for reaching out to high-level donors were discussed.  An information 
and promotional packet will be prepared as part of expected presentations to these donors. The 
Committee will meet on October 20, 2015 to finalize the packet to present to the Board. 

 

 The Friends of the Library have agreed to cover the cost of a fundraising mass mailing to the 
general public, including fees, printing and postage, up to $9,000.  The Board thanked the 
Friends of the Library for their support. 

 
New Building: Douglas Ott, Chairperson, reported that: 

 A Pre-Construction kick-off meeting took place on September 28, 2015, with the Contractor, the 
Committee, the Architect, and Town officials and administrators. 
 

 Interviews for a Clerk of the Works have taken place. 
 

 Start date for construction is imminent, based on issuance of permits and removal of utility meters 
from existing structures. The Contractor is standing by to start 
 

 The Cracker Barrel demolition will probably be the first construction action taken.  Gene Valenta 
recommended the Historical Society be informed so they can take photos. 
 

 A groundbreaking ceremony will be organized and scheduled.   
 
Unfinished Business 

 The Ad Hoc Policy committee has been put on hold due to the new library business.  James 
Rogers asked the Director if there were any pressing public policy issues that should be 
addressed before the Ad Hoc Policy committee meets. The Director and staff have been vigilant 
and identified minor issues, but they are being managed and addressed procedurally. 

 
New Business 

 PALS Plus is offering accredited Trustee Training on November 7, 2015.  Dr. Joan Oberer, Gillian 
Hemstead, and the Director will attend. 

 

 The new building groundbreaking ceremony will take place on December 5, 2015 at 11:00 AM. 
 

 At Councilwoman Michele Dale’s request, Dr. Oberer prepared a New Library Building FAQ to 
answer frequent questions from the public.  The New Building Committee reviewed the 
document, and it was posted at the Friends of the Library booth at ALF.  The FAQ will be 
forwarded to the Town Council. 

 

 Dr. Oberer received a letter from William Ledderle suggesting the quote “Man builds no structure 
which outlives a book”, be placed in the new library building. 

 
Bill List  
Douglas Ott motioned to approve both bill lists.  Gillian Hemstead seconded.  All in favor, motion carried. 
 
Public Petitions and Requests 

 Marty Tappan commented that: 
o The bulk mailing permit paperwork has been submitted to the Post Office 

. 
o Constant publicity for the new library construction should take place. Dr. Oberer 

confirmed that the FAQ she wrote, as well as a more detailed sheet on Library finances, 
will be sent to the press and posted on the Library’s website. 

 
Dr. Oberer closed the public session.      
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Closed Session 
James Rogers motioned to enter Executive session to discuss Contracts – New Building Construction 
Oversight at 8:19 PM.  Douglas Ott seconded.  All in favor, motion carried. 
 
Mayor Bettina Bieri motioned to end Executive Session at 8:47 PM.  James Rogers seconded.  All in 
favor, motion carried. 
 
A motion was made by Mayor Bettina Bieri to approve Resolution 2015-23 to recommend to the 
Township Council that Ronald Casson be awarded a professional services contract to serve as the Clerk 
of the Works for the new library construction project. Gillian Hemstead seconded. All in favor, motion 
carried.  Note: Dr. Joan Oberer recused herself from this vote. 
 
Gillian Hemstead motioned to approve Resolution 2015-24 to authorize Dr. Joan Oberer, President, and 
Andrew Gargano, Treasurer, to approve payments of new library building construction invoices on behalf 
of the Library Board of Trustees.  Douglas Ott seconded.  All in favor, motion carried. 
 
Gillian Hemstead motioned to approve the Executive Session minutes of September 8, 2015.  Andrew 
Gargano seconded.  All in favor, motion carried. 
 
Date of Next Meeting 
November 10, 2015 
 
Adjournment 
James Rogers motioned to adjourn at 8:50 PM.  Douglas Ott seconded. All in favor, motion carried. 
 
Minutes prepared and respectfully submitted by: 
 
 
Regina Bencivenne 
Administrative Clerk 

 


