
 Page 1 of 5 
  May 13, 2015 

 West Milford Township Library 
 Board of Trustees 
 Regular Meeting 
 April 14, 2015 
 
April 14, 2015: The regular meeting of the West Milford Township Library Board of Trustees was called to 
order at7:31pm by Dr. Joan Oberer in the Main Meeting Room at Town Hall. 
 
Open Public Meetings Law 
Dr. Obererreviewed the announcement. 
 
Roll Call of Members: The following Board and staff members were present: 
 
Dr. Joan Oberer , President     Ricardo Pino, Director 
Douglas Ott, Vice President     Gina Bencivenne 
Andrew Gargano, Treasurer 
Nancy Gridley, Secretary 
Mayor Bettina Bieri 
James Rogers 
Eugene Valenta    
Gillian Hemstead 
 
Absent 
Iris Wechling, Superintendent Rep 
Mike Hensley, Town Council Liaison 
 
Public Present: 
Marty Tappan 
Kitty Heuer 
Bruce Gilliard 
Gale Barth 
 
Approval of Minutes 
Andrew Gargano motioned to approve the March 10, 2015 Regular Meeting minutes. Gillian Hemstead 
seconded.  All in favor, motion carried.   
 
Public Petitions and Requests 
None 
 
Directors Report 
Ricardo thanked the Board, WMTL staff and the Township for being very gracious and welcoming.  It is 
much appreciated. 
 
Ricardo met with Marty Tappan of the Friends of the Library to be brought up to speed on Friends events 
and projects. 
 
Finance 

 A 2015 draft budget was submitted to the Finance Committee. Ricardo thanked the Committee 
and staff members Gina Bencivenne and Joanne Grady for all their help in providing the 
necessary background and data. 

 

 A donation was received from Mr. & Mrs. Adragna for $100 towards the New Building Fund.  A 
thank you letter was sent. 
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Facilities 

 Routine water samples were taken on March 3, 2015 by the Department of Health.  They were 
found to be negative for total coliform and below the maximum level for nitrates. 

 

 The Library grounds were cleaned up for spring.  A quote for spring clean-up and regular 
maintenance of the new building grounds was received.  That clean-up will take place in early 
April. 
 

 On April 13, 2015, the two back up batteries inside the fire alarm panel fell from the panel and 
were disconnected.  The alarm went off and staff and public were moved outside as per 
procedure.  The Fire Department and Police responded and were able to silence the alarm and 
clear the building for usage.  A technician from A. C. Daughtry, our alarm company, reconnected 
the backup batteries that afternoon and explained how the panel door may have opened, allowing 
the batteries to fall out.  He gave us recommendations on how to better secure the door. 
 

Professional Development 

 On March 10, 2015, Liz Frey attended “Active Shooter Training”, a seminar by the State Library in 
conjunction with Camelot Security Associates.  Topics included strategies for what to do if an 
active shooter targets the library and guidance for preparing an emergency plan. Various Board 
members stated that the West Milford Schools have safety plans in place from law enforcement 
for active shooters.  James Rogers recommends having them come in to advise the library.   

 

 On March 11, 2015, Theresa McArthur attended “Fair Use: Guideline and Best Practices”, an 
online workshop by the American Library Association to help libraries limit their liability where 
copyright issues are involved.  

 

 On March 13, 2015, Theresa McArthur attended the Statewide Summer Reading Workshop at 
Wayne Public Library in preparation for this year’s Summer Reading Club. 

 

 On March 26, 2015, Ricardo Pino met with Ruth Bogan of PALS Plus for their New Director 
Orientation.  Ricardo also attended the PALS Plus General Membership meeting.  The three main 
topics of discussion were PALS Plus Executive Director Ruth Bogen’s retirement, Technical 
Support program and E-books/Audiobooks. After the meeting, he also met with Cecilia Feltsis, 
Director of the Fairfield Public Library.  Fairfield PL recently went through a capital project so she 
offered advice on various topics, especially concerning furniture and security. 

 
Staff 

 Ricardo met with most of the staff as a whole and individually to discuss goals, his background, 
and a vision for the library. 

 

 The Reference staff conducted a Readers Advisory and Reference Survey to gauge the 
information needs of the service community.  

 

 Elaine Bindler updated our e-collection pamphlets to help guide the public in downloading 
electronic materials. 

 
 
Committee Reports 
Finance- Andrew Gargano, Chairperson reported that they met on Thursday, April 9: 

 A draft budget was presented to the committee by the Director.  After it has been properly 
reviewed, it will be presented to the Board. 

 Andrew Gargano presented a Capital Finance Plan draft.  The Director will edit and present a 
new draft at the next Finance Committee Meeting. 

 
Personnel- Jim Rogers, Chairperson –did not meet. 
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New Building-Doug Ott, Chairperson reported that they met on Tuesday, April 14: 

 The New Building bid documents should be ready by the end of April.   

 The Finn family sent a letter stating that they have vacated the house and the Library can take 
possession at any time.   

 A meeting with Tim Ligusto go over the New Library plans will be scheduled. 

 Doug Ott has coordinated between all parties to complete the New Library plans and bid packet. 

 The architect will provide a color copy of the exterior of the New Library for Trustees and staff.   
 
Fundraising- Gene Valenta, Chairperson reported that they met on Tuesday, April 14.   

 The committee met with the Director to bring him up to speed on planned fundraising activities. 

 Fundraising activities are on hold until the bid process clarifies the amount needed to be raised. 
 
The strategic plan execution chart is complete.  Dr. Oberer thanked Gene Valenta for chairing this ad hoc 
committee. 
 
Unfinished Business 
None 
 
New Business 

 James Rogers, Doug Ott and Ricardo Pino attended a Workforce Investment Board quarterly 
meeting on April 14, 2015 to inquire about grant possibilities for public libraries through the 
Workforce Innovation and Opportunity Act (WIOA). 

 

 The Director reminded all Trustees that the deadline for completing financial disclosure forms was 
April 30, 2015. 

 

 Dr. Oberer requested that Trustees inform her ahead of time of any meetings they attend as a 
representative of the Library Board. 

 

 Iris Wechling, the alternate Representative for the Superintendant of the Board of Education, is 
retiring.  A new alternate representative for the Superintendant needs to be appointed.  Dr. 
Oberer thanked Ms. Wechling for her time on the Board and wished her good luck in her 
retirement. 

 

 Ricardo Pino suggested rearranging the committee meetings to allow appropriate time for 
discussion and deliberation. The agreed-upon new schedule for committee meetings is: 
 

o Thursdays before Board meetings: 
 4 PM Fundraising 
 5 PM Personnel 
 6 PM Fundraising 

o Tuesdays (same day as Board meetings) 
 6 PM New Library Building 

 
Bill List 

 Discussion about Anthony Iovino having already billed for 90% of monies owed for the bid 
completion. 

 

 Construction costs for the new library building since March 1, 2014 will be shared with the 
Township. The Director will need to prepare a report on these expenditures to present to the 
Town. 

 

 Andrew Gargano questioned whether Cody’s Mow Mow Lawn Service and Ray Nebiker Electric 
had properly filed insurance paperwork with the Library, as all vendors are required to. 
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 James Rogers motioned to approve both bill lists. Doug Ott seconded. All in favor, motion carried. 
 
Public Petitions and Requests 
Dr. Oberer again opened the meeting for public petitions and requests: 

 A representative from Public TV, channel 77 approached Kitty Heuer about recording and 
broadcasting Dr. Jim Kane’s presentation about the Korean War on May 25, 2015 at 7:00pm.  
James Rogers will contact Dr. Kane to ask, and respond to Kitty. 

 

 Marty Tappan of the Friends of the Library informed the Board that: 
o Dr. Jim Kane’s presentation and Dan Frey’s cooking program will be funded for the library 

by the Friends. 
 

o Whatever books have not been sold during the upcoming FOL book sale will be moved 
into the Finn house for storage. 

 
o Faith in Action in conjunction with the FOL will mulch the library’s beds on May 16.  Dr. 

Oberer thanked the FOL for their work on our behalf. 
 
Mayor Bieri motioned to close the public session.  Doug Ott seconded.  All in favor, motion carried. 
 
Additional discussion continued on the following: 

 Some figures on the “Statement of Operations with Prior Year Comparison” report were 
questioned, especially Payroll and PALS Plus assessment. The Director explained that Payroll 
numbers were skewed due to 2014 4Q payroll numbers being reported and logged in with 2015 
1Q figures by the Town. The Board asked him to look into the delay reporting 2014 figures. 
 

 It was noted that the balance sheet contained a line item under Assets titled “Other Current 
Liabilities”.  It was suggested that it is either titled or logged incorrectly. Either way, the Director 
was asked to account for the item. 

 

 In recognition of National Library Week (April 12-19), James Rogers motioned to express the 
Board’s gratitude and appreciation to the Director and staff for their ongoing efforts in maintaining 
a stellar Library for the Township of West Milford. Nancy Gridley seconded.  All in favor, motion 
carried. 

 

 James Rogers contributed more details on the WIOA meeting he, Doug Ott, and Ricardo Pino 
attended. Mr. Rogers has consulted with the Director and would like to pursue programming 
opportunities through the WIOA should it not prove an undue hardship to the staff and fits with the 
library’s core service.  Ricardo Pino attended a PALS Plus Directors lunch and reported that 
Clifton is also considering programming through the WIOA. 

 
Gene Valenta motioned to enter Executive session to discuss Executive Session minutes at 8:26pm.  
Doug Ott seconded.  All in favor, motion carried. 
 
Executive Session 
Mayor Bieri motioned to approve the Executive Session minutes of March 10, 2015.  Doug Ott seconded.  
All in favor, motion carried. 
 
Andrew Gargano motioned to end Executive Session at 8:30pm.  Gillian Hemstead seconded.  All in 
favor, motion carried. 
 
Andrew Gargano motioned to amend the Regular Minutes of March 10, 2015.  Gillian Hemstead 
seconded.  All in favor, motion carried. 
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Date of Next Meeting 
May 12, 2015 
 
Adjournment 
Gene Valenta motioned to adjourn at 8:30pm.  James Rogers seconded. All in favor, motion carried. 
 
Minutes prepared and respectfully submitted by: 
 
 
Gina Bencivenne 
Administrative Clerk 

 


