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 West Milford Township Library 
 Board of Trustees 
 Regular Meeting 
 August 12, 2014 
 
August 12, 2014: The regular meeting of the West Milford Township Library Board of Trustees was called 
to order at 7:29 pm by Dr. Joan Oberer in the Main Meeting Room at Town Hall. 
 
Open Public Meetings Law 
Dr. Oberer reviewed the announcement. 
 
Roll Call of Members: The following Board and staff members were present: 
 
Dr. Joan Oberer , President    Deborah Maynard, Director 
Douglas Ott, Vice President      Gina Bencivenne 
Andrew Gargano, Treasurer 
Nancy Gridley, Secretary 
Eugene Valenta                 
Gillian Hemstead 
Mayor Bieri 
James Rogers 
Iris Wechling, Superintendent Rep 
 
Absent 
Mayor Bieri 
Iris Wechling, Superintendent Rep 
Mike Hensley, Town Council Liaison 
 
Public Present: 
Marty Tappan 
 
Approval of Agenda 
Doug Ott motioned to approve the agenda as is.   Jim Rogers seconded.  All in favor, motion carried.  
 
Let the record show that Gillian Hemstead arrived at 7:31 pm. 
 
Approval of Minutes 
Doug Ott motioned to approve the July 8, 2014 Regular Session minutes.  Gillian Hemstead               
seconded.  Nancy Gridley and Jim Rogers abstained.  They were not at that meeting.    All in favor, 
motion carried.   
 
Committee Reports 
Finance- Andrew Gargano reported on the library revenue forecast which he felt was accurate and well 
done.  He also reviewed and discussed the 2013 audit draft.  The final report should be ready for the next 
meeting.   
 
Personnel- Jim Rogers reported that the Memorandum of Understanding with the Town Council and the 
union contract are signed, sealed and delivered.  Dr. Joan Oberer congratulated the personnel committee 
for their hard work. 
 
Debbie Maynard has put in her letter of resignation and her last day will be September 12.  Her 
resignation was accepted by the Board.  She was thanked for her service by Dr. Joan Oberer and Doug 
Ott.  Resumes will be reviewed and a new director will be hired.  Debbie Maynard spoke to the board 
about her tenure here. 
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New Building- Doug Ott reported that Anthony Iovino developed new plans for the new library.  These 
plans were available and open for discussion on them.  The New Building committee reviewed them and 
commented on them.  Suggestions were made.  They were also reviewed by the WMTL librarians.   
 
Dr. Joan Oberer received from Anthony Iovino an additional bill of $80,000 for making the library three 
floors to two floors.  The committee voted to pay the bill.  Discussion followed.   
 
The town has a grant to plant trees.  The library property is a candidate for some of those trees.   
 
Fundraising- Gillian Hemstead reported she has samples of three tiered donations, a memorial, a big 
donor packet with a letter, and a gala event. 
 
Details of a possible event at Casa Bianca were shared.  Friday, March 27 is being looked into.  
Maximum capacity is 220 people. The Indian Trail Club in Franklin Lakes is also being considered.   
Which account a deposit should be taken from is discussed. 
 
TV committee – Gillian Hemstead reported that library laptops are running Windows 7 with movie maker 
software.  The TV committee would like to give us video cameras to check out.   
 
Strategic planning committee – Eugene Valenta reported that Debbie Maynard sent out the survey.  The 
committee will meet again on August 26.   
 
Director’s Report 
The fire alarm went off at the end of July.  Police and fire came and confirmed there was no fire.  A.C. 
Daughtry came and inspected the panel. The panel is very old and the silence button does not work.  A 
replacement is recommended for $1695. They also recommended all 16 fire alarms be replaced for 
$1840.  The board decided to monitor the situation and not replace anything at this time.  The board 
suggests having two or three battery operated smoke alarms installed. 
 
Our magazine vendor has changed.  We are now using WT Cox.  We will get better customer service and 
also save over $600.   
 
Pals Plus tech installed new software to offer wireless printing to the public.  Summer Reading Club is 
over.  The ice cream social is this Friday from 12:00-1:00 with a sing a long.  Director’s full report is 
attached. 
 
Unfinished Business 
None 
 
New Business 
Jim Rogers said the President signed the Work Force Act three weeks ago.  This new law integrates local 
libraries with federal programs.  It provides adult education and literacy programs as well as employment 
activities.  This may provide additional funding for the library.  Discussion followed.    Debbie Maynard will 
reach out to the Passaic County Office for more information.   
 
Bill List  
Jim Rogers questioned the Electronic Office System and Recorded Books bills.  Andy Gargano motioned 
to approve both bill lists.   Nancy Gridley seconded.  All in favor, motion carried. 
 
Public Petitions and Requests 
Marty Tappan mentioned the book sale in front of the library.  $200 has been collected so far.  The 
Monday night programs were a raving success and she thought it was the most exciting summer yet.   
 
Closed Session 
NONE 
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Date of Next Meeting 
September 9, 2014 
 
Adjournment 
Andy Gargano motioned to adjourn at 8:45 pm.   Doug Ott seconded. All in favor, motion carried. 
 
Minutes prepared and respectfully submitted by: 
 
 
Gina Bencivenne 
Administrative Clerk 

 
West Milford Township Library 

DIRECTOR’S REPORT 
August 12, 2014 

 
 

AUDIT 
 Dave Bottge completed the Library’s audit on May 28. A draft copy of the audit was forwarded 
to the finance committee. As soon as I have the go ahead to let FWCC (Ferraioli, Wielkotz, Cerullo & 
Cuva) know it is good, they will send the final copies.  –from July meeting. 

 
BUILDING 
 The fire alarm went off July 29; the police and fire marshal were dispatched to the library.  
Patrons and employees were evacuated, the fire marshal checked the building, and seeing no fire, 
cancelled the fire trucks.  AC Daughtry, the alarm company, came to check the alarm system.  The panel 
did not respond as it should have in this situation.  AC Daughtry followed up a week later with a 
recommendation to update the panel, as the panel is from the 90’s.  AC Daughtry is the alarm vendor for 
the township and no other quotes were obtained.  It is their recommendation, for the safety of patrons 
and staff, to update the panel and replace all sixteen fire alarms in the building.  The total price to make 
this upgrade is $ 3,535.00. 

 
DISPLAY CASE  

A science display by District Teacher of the Year, Coleen Weiss-Magasic is in the case for August. 
  

EMAIL DISTRIBUTION LIST  
 The email distribution list is 1095, an increase of nine! 
 

MAGAZINE VENDOR 
 For 2014-2015 the Library will save $ 608 by changing our magazine vendor.  We are switching 
from EBSCO to WT Cox.  Customer service through EBSCO was unreliable and in researching new 
vendors, WT Cox received very good customer service recommendations from libraries currently using 
their resources.       
   

PALS PLUS TECHNOLOGY UPDATE 
 The Library is now able to offer wireless printing to the public.  PALS Plus installed the software 
for free.  The subscription fee for the service is $ 725.00 per year.   From July 21 through August 6, there 
were 218 pages printed wirelessly. 
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PROFESSIONAL DEVELOPMENT  
 7/7 Township Department meeting – Debbie 
 7/24 PALS Plus Executive Board meeting – Debbie 
 7/21 Staff meeting 

  
STAFF MEETING 
 At the July meeting we reviewed the strategic planning committee’s survey, email password 
changes, and change to periodical vendor.   
 

STRATEGIC PLAN 
 The Strategic Planning Committee approved the survey and it was emailed in the distribution list 
the week of August 4.  The survey is available on the Library’s website and there is a sign in the Library 
directing patrons to complete the survey. 
 

SUMMER READING CLUB UPDATE 
 The Summer Reading Club is ending on Friday, August 15 with the Ice Cream Social and Sing 
Along.  There were a variety of programs for all ages, as well as a reading club that provided participants 
with incentive prizes and a chance to win grand prizes.   

 


